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Editorial
Welcome! It is my pleasure to share with you this inaugural issue of 
the ENCATC Magazine, a new digital publication. In these pages we 
aim to educate, entertain, raise awareness and inform our readers 
ŅĹ� ƴ±ųĜŅƚŸ� ƋŅŞĜÏŸ� ųåĬ±ƋåÚ� ƋŅ� ÏƚĬƋƚų±Ĭ�ĵ±Ĺ±čåĵåĹƋ� ±ĹÚ� ŞŅĬĜÏƼØ� Ņýåų�
another opportunity for publications to our members as well as give 
space for transferring knowledge to our partners like the European 
Commission, UNESCO, AAAE, TACPS, and ASEF.

Our contributors are leading academics, researchers, experts, 
practitioners, and policy makers. They are recognised by the industry 
Ƶå�ÆåĬŅĹč�ƋŅ�±Ÿ� ĜĹāƚåĹÏåųŸţ�8Ņų�Ņƚų�ĵ±č±ǄĜĹåØ� ƋĘåƼ�±ųå�čåĹåųŅƚŸĬƼ�
providing us with high-quality content, commentary, the best industry 
practices, and personal stories. Their contributions aim to help ENCATC 
to achieve its mission of helping the cultural sector become stronger 
and more sustainable. 

A few months ago, I could have never imagined that I would be writing 
you from my home in Brussels rather than at my desk in the ENCATC 
Secretariat. Since the COVID-19 pandemic, so much has changed in 
our daily routines, our expectations, and our plans for the future. At 
ENCATC we have had to rethink how we work and how we implement 
an ambitious 2020 working programme foreseen to have many in-
person events. 

Through all of this, I am relieved that our plans to launch the ENCATC 
Magazine were not impacted by COVID-19. I am ever-more grateful 
ƋŅ�Ņƚų� ĀųŸƋ� ĜŸŸƚåűŸ�ÏŅĹƋųĜÆƚƋŅųŸØ�ĵ±ĹƼ�Ņü� ƋĘåĵ�ƵŅųĩĜĹč� ĬŅĹčåų�ĘŅƚųŸ�
to deal with the challenges from the outbreak yet who shared our 
steadfast commitment to ensure access to new knowledge continues 
even in turbulent times. 

kƚų�ĵ±č±ǄĜĹå�ĩĜÏĩŸěŅý�ÆƼ�ŅŞåĹĜĹč�Ņƚų�ŞåųŸŞåÏƋĜƴåŸţ��å�±ųå�ĘŅĹŅƚųåÚ�
to have ENCATC member Paul Dujardin, CEO and Artistic Director of 
�k¬e��ŸĘ±ųå�ĘĜŸ� ųåāåÏƋĜŅĹŸ�ŅĹ�{ŅŸƋÏŅųŅĹ±×��ŅƵ±ųÚŸ�±�ĹåƵ�ÏƚĬƋƚų±Ĭ�
deal. It is followed by inspiring insights into his management style in 
Ĭå±ÚĜĹč�ŅĹå�Ņü�)ƚųŅŞåűŸ�ƋŅŞ�ÏƚĬƋƚų±Ĭ�ĜĹŸƋĜƋƚƋĜŅĹŸţ�

Our featured section is jam-packed with expertise, observations, 
±ĹÚ� åƻŞåųĜåĹÏåŸ� ŸĘ±ųåÚ� ŅĹ� ƋŅŞĜÏŸ� üųŅĵ� )c�e��űŸ� ±ÏƋĜƴĜƋĜåŸ� ±ĹÚ�
our European projects. There is much to learn here on audience 
development teaching methodologies, innovative skills for cultural 
heritage, mega-events in heritage-rich cities, and the future of learning 
±ĹÚ�Ƌå±ÏĘĜĹč�Şų±ÏƋĜÏå�ě�Ņý�±ĹÚ�ŅĹĬĜĹåţ��å�±ĬŸŅ�ŮƋų±ƴåĬŰ�ƋŅ�ƋĘå��ĹĜƋåÚ�



Arab Emirates to learn about Culture and Resilience at a special edition 
of Culture Summit Abu Dhabi and to Brussels to discover the Maison 
Frison Horta. There are also human-interest stories about working 
mother academics in times of pandemic and on what it takes to lead a 
one of our transnational European projects. 

Zooming out from our focus on the know-how coming out of ENCATC 
and the projects we are involved in, we are proud as a network co-
üƚĹÚåÚ�ÆƼ�ƋĘå��ųå±ƋĜƴå�)ƚųŅŞå�ŞųŅčų±ĵĵå�±ĹÚ�±Ÿ�±Ĺ�c:k�ĜĹ�ŅþÏĜ±Ĭ�
partnership with UNESCO to share important contributions from the 
European Union and UNESCO.  

One consensus among our membership from the pandemic is that 
we need to urgently tackle other pressing threats that may not be a 
new virus, but that will greatly impact our sector and lives. Thanks to a 
ųåĹåƵåÚ�Ş±ųƋĹåųŸĘĜŞ�ƵĜƋĘ�IƚĬĜåűŸ��ĜÏƼÏĬåØ�ĜĹ�å±ÏĘ�ĜŸŸƚå�Ƶå�ƵĜĬĬ�ÏŅĹƋĜĹƚå�
our mission to bring you innovative ideas and examples of how our 
readers and the cultural sector can make a positive impact on the 
planet thus closing the gap bridging the gap between environmental 
sustainability and the creative sector.

In a true network spirit in the section we call ENCATC Life, we report 
ƋŅ� ƼŅƚ� ±ÆŅƚƋ� ƋĘå� ƵŅųĩ� ÚåƴåĬŅŞåÚ� ÆƼ� ƋĘå� ŅþÏåØ� Ƶå� ÏåĬåÆų±Ƌå� ƋĘå�
people and members who help us in our mission to advance cultural 
management and policy education, research, and practice in Europe 
and beyond! 

Finally, we go further than the page to meet the editor and co-author 
Ņü�ƋĘå�Ĭ±ƋåŸƋ�ŞƚÆĬĜÏ±ƋĜŅĹ�ĜĹ�ƋĘå�)c�e����ŅŅĩ��åųĜåŸ�ŮBåųĜƋ±čåØ��ĜƋĜåŸ�
and Sustainable Development. Interdisciplinary Approaches and 
FĹƋåųĹ±ƋĜŅĹ±Ĭ��±Ÿå��ƋƚÚĜåŸŰţ

F� ĜĹƴĜƋå�ƼŅƚ� ƋŅ�åĹģŅƼ� ƋĘĜŸ� ĀųŸƋ� ĜŸŸƚå�±ĹÚ�Ƶå�ƵŅƚĬÚ� ĬŅƴå� ƋŅ�Ę±ƴå�ƼŅƚų�
comments and feedback as we work to bring you stimulating content 
to provoke new ideas, innovations, and practices!

GiannaLia Cogliandro Beyens

ENCATC Secretary General

https://www.facebook.com/ENCATC/
https://twitter.com/ENCATC
https://www.linkedin.com/company/3201609/
https://www.instagram.com/encatc_official/
https://www.youtube.com/channel/UC1uzMLf_wy1c9CM_y5eBChw
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Re-setting
our look to

cultural heritage:
The renaissance of the

Maison Frison in Brussels

Foundation Frison Horta is an active cultural bridge 
between East & West restoring, preserving and 
sustaining rich arts and craft of the by-gone era, in an 
artistic art-de-vivre form. The Foundation aims to foster 
greater understanding and appreciation of the rich 
heritage and cultural traditions of the East particularly 
of the Indian sub-continent In Europe and vice versa. 

By Nupur Tron
Foundation Frison Horta, 

Belgium
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At the time of writing this, the pandemic is still raging, upending destinies, 
devastating lives, casting a morbid spell on all human activities whether 
professional, personal, cultural or spiritual. 

This long pause of isolation made people 
forget about their fundamental spiritual bond 
with the nature and the universe.

The fear and uncertainty of what tomorrow 
ÆųĜĹčŸ� ƵĜĬĬ� ÏĘ±Ĺčå� ÆåĘ±ƴĜŅƚųŸØ� ųåŸĘƚÿå�
priorities and reset values, how we look on life, 
our cultural heritage and what we hold as holy 
in the next round of evolution.

Many practical restrictions are certain to come 
ŅƚƋ�Ņü�ƋĘĜŸ�±ýåÏƋĜĹč�ĘŅƵ�Ƶå�čŅ�±ÆŅƚƋ�ĩååŞĜĹč�Ņƚų�ŞųåĵĜŸåŸ�Ÿ±üå�ŅĹ�±�Ú±Ƽě
ƋŅěÚ±Ƽ�Æ±ŸĜŸ�üŅų�ƴĜŸĜƋŅųŸØ�ŞåųüŅųĵåųŸØ�±ųƋĜŸ±ĹŸ�±ĹÚ�ŸƋ±ýţ��å�±ųå�üŅųƋƚĹ±Ƌå�
to have large spaces at our disposal making it possible to receive visitors 
under acceptable conditions and to implement the required regulations 
that will come. 

Our policy is to limit the number of participants in any of our events to a 
ŸƋųĜÏƋ�ĵĜĹĜĵƚĵ�ŸĜĹÏå�Ƶå�Ƶ±ĹƋ�ƋŅ�Ņýåų�±Ĺ� ĜĹƋĜĵ±ƋåØ�ŞåųŸŅĹ±Ĭ�±ĹÚ�ƚĹĜŧƚå�
experience to our audience and performers regardless of the occasion. 
Add to this that I like to spare the facilities from wear and tear to conserve 
its new gained luster. This will not change with the pandemic. We believe 
ƋĘĜŸ� ĜĹƋĜĵ±ÏƼØ�Ņų� ŮÏĘ±ĵÆåų�ŞåųüŅųĵ±ĹÏåŸŰØ� ĜŸ�ĹåÏåŸŸ±ųƼ� ƋŅ�ÆųĜĹč�ŅƚƋ� ƋĘå�
very best and original in the artists, speakers, performers and indeed the 
±ƚÚĜåĹÏå�ƋĘ±Ƌ�Ƶå�Ę±ƴå�ƋĘå�ŞųĜƴĜĬåčå�ƋŅ�ĘŅŸƋţ�kýåųĜĹč�ƋĘåĵ�±�Ę±ųĵŅĹĜŅƚŸ�
space in an agreeable setting in direct contact with their most devoted 
audiences creates a particularly fertile creative setting that rhymes well 
ƵĜƋĘ�ƋĘå�ŞƚųŞŅŸå�Ņü�ƋĘå�ĘŅƚŸå×�ŞųŅƴĜÚĜĹč�±�üåųƋĜĬå�čųŅƚĹÚ�ƵĘåųå�±ųƋ�±ĹÚ�
culture will grow, organically and naturally. 

I believe that these intimate chamber performances will have increased 
relevance in the post-pandemic society where mass gatherings will be 

kýåųĜĹč�ƋĘåĵ�±�
harmonious space in 
an agreeable setting in 
direct contact with their 
most devoted audiences 
creates a particularly 
fertile creative setting
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less acceptable or desirable by the public 
with modern technologies we can record 
±ĹÚ�ÚĜýƚŸå�ƋĘåŸå�ŞåųüŅųĵ±ĹÏåŸØ�ƵĘåĹ�ƋĘĜŸ�ĜŸ�
possible for practical or artistic reasons, to a 
larger number of home audiences wherever 
they are. 

8ŅƚĹÚ±ƋĜŅĹ� 8ųĜŸŅĹ� Ę±Ÿ� ÆåÏŅĵå� ƋĘå� Ů:ĬŅÆ±Ĭ�
%ĜčĜƋ±Ĭ� {ŅÚÏ±ŸƋ� {Ĭ±ƋüŅųĵ� BƚÆŰ� üŅų� ±ĬĬ�
educational and cultural programmes that 
±ųå�ƋåĬåƴĜŸåÚ�±ĹÚ�ĀĬĵåÚ�±Ƌ�ƋĘå�8ŅƚĹÚ±ƋĜŅĹ�üŅų�
the global audience. We are already working 
on various cultural projects with cultural 
partners on performing arts, book launches, 
conferences, educational workshops, 
webinars, etc. It is a new digital world and we are learning so much as we 
go along this new digital world that is bringing people together in these 
ÚĜþÏƚĬƋ�ÏŅĹĀĹåĵåĹƋ�ƋĜĵåŸţ��å�±ųå�ƴåųƼ�åƻÏĜƋåÚ�ƋŅ�ŸĘ±ųå�ƋĘå�Ÿ±ĵå�ƵĜƋĘ�
our new global digital audience.

In a larger perspective, we believe that the outcome of the pandemic, 
the grave economic and cultural consequences, will reshape personal 
and collective values that henceforth will include many of the qualitative 
±ŸŞåÏƋŸ�Ņü�ĬĜüå�ƋĘ±Ƌ�Ƶå�ųåŞųåŸåĹƋ�±ĹÚ�Ƶ±ĹƋ�ƋŅ�Ÿåå�āŅƚųĜŸĘţ�

We believe that we have arrived just in time to make a credible case for 
ƋĘĜŸ�ĜĹÏĬƚŸĜƴå�ÚåĀĹĜƋĜŅĹ�Ņü�ĬĜüå�±ĹÚ�ÏƚĬƋƚųåØ�ƵĜƋĘ�Ĺ±Ƌƚųå�±ĹÚ�ƋĘå�±ųƋŸ�ĜĹ�ƋĘå�
centre. The renaissance of the house happens when this new world is 
taking shape, when the new world searches its bearings. We intend to 
play an active role in this, stand our ground in the coming discussions, 
to lead by example, the singularity of our voice and the just values of our 
cause.

)c�e��� ĀųŸƋ� ĜĹƋųŅÚƚÏåÚ� ĜƋŸ� ±ƚÚĜåĹÏå� ƋŅ� ƋĘå� 8ŅƚĹÚ±ƋĜŅĹ� 8ųĜŸŅĹ�ƵĜƋĘ� ±�
Cultural Happy Hour visit organised on 6 May 2019. Welcomed by Nupur 
�ųŅĹØ�ƋĘå�ĘŅĵåűŸ�ŅƵĹåų�±ĹÚ�üŅƚĹÚåų�Ņü�ƋĘå�8ŅƚĹÚ±ƋĜŅĹ�8ųĜŸŅĹØ�ĜƋ�Ƶ±Ÿ�±Ĺ�
ŅŞŞŅųƋƚĹĜƋƼ� ƋŅ�ŸĘŅƵÏ±Ÿå�ŅĹå�Ņü��ĜÏƋŅų�BŅųƋ±űŸ� ų±ųå�±ųÏĘĜƋåÏƋƚų±Ĭ� ģåƵåĬŸ�
remaining in Brussels and to raise awareness for the need to preserve the 
craftsmanship and know-how of the Belle époque and rich métiers des 
arts of a by-gone era. 

Foundation Frison was meant to open its doors again to welcome a 
new ENCATC delegation, in this case in the framework of the HERITAGE 
{�k�ŞųŅģåÏƋ� ±ĹÚ�ŅĹ� ƋĘå�ŅÏÏ±ŸĜŅĹ�Ņü� ƋĘå�Ş±ųƋĹåųŸű�ĵååƋĜĹč�ŞĬ±ĹĹåÚ� üŅų�
March 2020 in Brussels. In preparation for this cultural visit, Karin Drda-
Kühn, coordinator of the HERITAGE PRO project and Managing Director 
of Kultur und Arbeit e.V. (Germany), interviewed Nupur Tron, founder of 
the Foundation Frison Horta. They talked about what makes the Maison 
BŅųƋ±� åƻÏåŞƋĜŅĹ±Ĭ� ±ĹÚ� ĘŅƵ� ƋĘå� 8ŅƚĹÚ±ƋĜŅĹűŸ� ƵŅųĩ� Ï±Ĺ� ųåĬ±Ƌå� ƋŅ� ƋĘå�
ŞųŅģåÏƋűŸ�üŅÏƚŸ�ŅĹ�ĜĹƋåųÚĜŸÏĜŞĬĜĹ±ųĜƋƼ�üŅų�ƋĘå�ŸƚŸƋ±ĜĹ±ÆĬå�ĵ±Ĺ±čåĵåĹƋ�±ĹÚ�
preservation of cultural heritage.

Edited by 
Edition Sterck 
de vresse in 
three languages 
–French, Dutch 
and English–, 
cƚŞƚų��ųŅĹűŸ�
book is available 
online from Fnac 
and Amazon. The 
book is dedicated 
ƋŅ�ƋĘå�±ƚƋĘŅųűŸ�
daughter Arya, 
who will be the 
custodian of 
preservation of 
this legacy.
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Interview by Karin Drda-Kühn
Coordinator of the HERITAGE PRO project and 
Managing Director of Kultur und Arbeit e.V. (Germany)

Karin Drda-Kühn (KDK): The preservation of an important building like 
the Maison Horta is a challenging task which means cooperation with very 
ÚĜýåųåĹƋ� ÏŅĹƋųĜÆƚƋŅųŸ×� ±ųƋ� ĘĜŸƋŅųĜ±ĹŸØ� ÆƚĜĬÚĜĹč� ĘĜŸƋŅųĜ±ĹŸØ� ųåŞųåŸåĹƋ±ƋĜƴåŸ�
of monument conservation, craftsmen, maybe volunteers. Do you have 
a strategy for how to handle these interdisciplinary aspects (e.g. by 
ŅýåųĜĹč�ųŅƚĹÚ�Ƌ±ÆĬåŸ�ųåčƚĬ±ųĬƼØ�ĜĹÏĬƚÚĜĹč�ÚĜýåųåĹƋ�åƻŞåųƋĜŸåØ�ŞĬ±ĹĹĜĹč�Ņü�
communication)?

Nupur Tron (NT): �Ęå�8ųĜŸŅĹ�ĘŅƚŸå�ĜŸ�±�ÏŅĵŞĬåƋå��Ĭ±ŸŸĜĀåÚ��ƚĜĬÚĜĹč�ĜĹŸĜÚå�
and out and is an early master piece of Horta and the only Horta house 
in city centre constructed in 1894 for lawyer of the Court of Leopold II 
Maurice Frison, a social and civil reformer of 19th century Belgium and a 
free mason. I work with monuments and sites, my architect and the artisans 
team. I apply all rules and regulations of conserving this masterpiece in its 
original form with the best Belgian craftsmanship and I am also learning 
restorations works myself for conserving frescoes at the best restoration 
School in Belgium as otherwise with restorers it is a highly expensive task. 
I have a full master plan that is already submitted to the Royal Committee 
±ĹÚ�aŅĹƚĵåĹƋŸ�±ĹÚ��ĜƋåŸţ��ƚųųåĹƋĬƼ�F�±ĵ�ĀĹ±ĹÏĜĹč�
this project alone, which is huge, it is a national 
heritage of Belgium and it would be good to have 
some support.

KDK: What are your experiences with bringing 
ÚĜýåųåĹƋ�ĜĹƋåųåŸƋŸ�ƋŅčåƋĘåų�±ĹÚ�ĘŅƵ�ÚŅ�ƼŅƚ�Ę±ĹÚĬå�
x�Æ±Ĭ±ĹÏå�üŅų�åƻ±ĵŞĬå�ĜĹƋåųåŸƋŸ�Ņü�ƋĘå�ĵŅĹƚĵåĹƋ�
ÏŅĹŸåųƴ±ƋĜŅĹ� ƵĘĜÏĘ� ĵĜčĘƋ� Æå� ÚĜýåųåĹƋ� ƋĘ±Ĺ� ƋĘå�
interest of your foundation, craftsmen might have a 
ÏŅĵŞĬåƋåĬƼ�ÚĜýåųåĹƋ�ƚĹÚåųŸƋ±ĹÚĜĹč�Ņü�ŞųåŸåųƴ±ƋĜŅĹ�
than building historians…

NT: Foundation Frison Horta is working extensively 
in restoring the image of Brussels with art nouveau as its national identity 
to a global audience. Maison Frison is a one of a kind house by Victor 
BŅųƋ±�ƋĘ±Ƌ�Ƶ±Ÿ�ÏŅĹŸƋųƚÏƋåÚ�üŅų�ÚŅƚÆĬå�üƚĹÏƋĜŅĹ×�ƋĘå�ŅþÏå�±ĹÚ�ĬĜƴĜĹč�ŸŞ±Ïå�
of Maurice Frison, Lawyer of Court of Leopold II. Foundation Frison has 
ÏŅĹƋĜĹƚåÚ� ƋĘå�ÚŅƚÆĬå� üƚĹÏƋĜŅĹ�Ņü�BŅųƋ±�ƵĜƋĘ� ƋĘå�8ŅƚĹÚ±ƋĜŅĹűŸ�ĵƚŸåƚĵ�
±ÏƋĜƴĜƋĜåŸ�±ĹÚ�ƋĘå�ĬĜƴĜĹč�ŸŞ±Ïå�ĵ±ĩĜĹč�ĜƋ�±�ŮXĜƴĜĹč�aƚŸåƚĵŰ�±Ĺ�åƻÏåŞƋĜŅĹ±Ĭ�
unique work of Victor Horta! It resonates perfectly with me.

KDK: Are you including volunteers at the Foundation, if yes, how does it 
work?

NT: At the moment I am running the show on my own, but volunteers are 
welcome depending on a project to project basis.

KDK: Do you include the neighbourhood in activities of your house?

NT: Absolutely! We work with local cultural institutions and national 
museums as my cultural partners so all of Brussels is on board among 
other international institutions and museums. The idea is to integrate the 
whole local community in this east and west cultural tapestry. We also 
have a project with School for Children to make them learn about their 
rich heritage and patrimoine through various fun learning workshops.

Foundation Frison 
Horta is working 
extensively in 
restoring the image 
of Brussels with 
art nouveau as its 
national identity to a 
global audience
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Nupur Tron
Nupur Tron is the founder of the Foundation Frison Horta and creator of 
B±ƚƋå�IåƵåĬĬåųƼ�ŮcƚŞƚųě{±ųĜŸŰØ�ƵĘĜÏĘ�Ę±Ÿ�ųåƋ±ĜĬåÚ�ĜĹ�Xå��ŅĹ�a±ųÏĘæ�{±ųĜŸ�
and across the Atlantic for over 20 years. She works extensively in the 
ĀåĬÚ�Ņü�ĘåųĜƋ±čå�±ĹÚ�ÏƚĬƋƚųåØ�±ĹÚ�±Ÿ�±�ÏŅĹŸƚĬƋ±ĹƋ�ĜĹ�XƚƻƚųƼ�XĜüåŸƋƼĬå�eųƋ�Úå�
Vivre. living in Europe for over 16 years,with enriched sensibility for Europe 
and India with many Branded Projects with Comité Vendôme with brands 
ĬĜĩå��ŅƚÏĘåųŅĹ�ƋŅ�Ĺ±ĵå�±�üåƵţ�Ęå�Ę±Ÿ�ÆååĹ�ƋĘå�ŅĹĬƼ�ÏĘŅŸåĹ�FĹÚĜ±Ĺ�kþÏĜ±Ĭ�
ÚåĬåč±Ƌå� ƋŅ�Æå� ĜĹ� ƋĘå�8ųåĹÏĘ�{ųæŸĜÚåĹƋ�Úå� Ĭ±��æŞƚÆĬĜŧƚå�ŅþÏĜ±Ĭ�ƴĜŸĜƋ� ƋŅ�
India in December 2010 as an example of young entrepreneur success 
story from France. European Public Television in France, Belgium and 
:åųĵ±ĹƼ�ųåÏåĹƋĬƼ�ÚĜÚ�ŞųŅĀĬå�ŞĜåÏåŸ�ŅĹ�Ęåų�ųå±ĬĜŸĜĹč�Ęåų�ŸƋųåĹčƋĘ�ĜĹ�ĵ±ĩĜĹč�
culture relations stronger and profound through culture heritage. In 2018, 
during the year of Victor Horta and the European Year of Cultural Heritage, 
cƚŞƚų�Ïƚų±ƋåÚ�ƋĘå�ĀųŸƋ�ÏŅĹüåųåĹÏå�ŅĹ�eųƋ�cŅƚƴå±ƚ�ĜĹ�aƚĵÆ±ĜØ�FĹÚĜ±Ø�ƵĜƋĘ�
Dr. Bhau Daji Lad Museum, connecting the bridge between the East and 
the West. www.foundation-friosn-horta.be

B)�F�e:)�{�k�ô�FĹƋåųÚĜŸÏĜŞĬĜĹ±ųƼ��ų±ĜĹĜĹč�üŅų�{ųŅüåŸŸĜŅĹ±ĬŸ�Ņü�%ĜýåųåĹƋ�
Disciplines Towards Sustainable Management and Preservation 
of Cultural Heritage is a transnational initiative is supported by the 
European ERASMUS+ funding scheme 2018-2021. The consortium – 
made of six European partners from Germany, Spain, Austria, Sweden 
and a European network – strives to answer to the continuing call 
üŅų� ĜĹƋåųÚĜŸÏĜŞĬĜĹ±ųƼ� Ƌų±ĜĹĜĹč� üŅų� ŞųŅüåŸŸĜŅĹ±ĬŸ� Ņü� ÚĜýåųåĹƋ� ÚĜŸÏĜŞĬĜĹåŸ�
towards sustainable management and preservation of cultural heritage. 
ĘƋƋŞŸ×xxĘåųĜƋ±čåěŞųŅţåƚ   

www.foundation-friosn-horta.be
https://heritage-pro.eu
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Envisioning scenarios

We do know how Europe seems to be more split than united in providing 
solutions to anything, with COVID-19 seeming to be the last straw for 
some observers. It is argued that if we cannot get this right, then the 
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EU is at an end. Is this the case, or can joint up 
thinking and action in museology and cultural 
heritage management be a way forward not only 
in the cultural sense but also in a larger social 
one? If practitioners can work together in seeking 
commonality in solution-making, the relevance of 
the cultural sector may, at last, promise something 
that may go beyond a liberal approach in terms 
of GDP and other statistics from a quantitative 
perspective, and run deeper in our European 
consciousness, as so resolutely advocated by 
many in the cultural scene for so many years. 

Indeed, while many European countries seem 
to be able to consider a re-awakening and talk 
of phases II and III particularly with regard to 
economic arguments, it seems cultural heritage 

management is still considering what could the next steps imply for 
its survival and eventual development. From the southern European, 
Mediterranean perspective it seems that an over-reliance on mass 
ƋŅƚųĜŸĵ�Ę±Ÿ�ÆååĹ�åƻŞŅŸåÚØ�ĜĹ�ŸŞĜƋå�Ņü�ĵ±ĹƼ�åýŅųƋŸØ�±ĹÚ�åƴåĹ�ĵŅųå�Ƌ±ĬĩØ�
spent over the years trying to develop an idea of sustainable tourism and 
quality before quantity. However, it seems that only this crisis has really 
brought to an end the over-tourism nightmares experienced by historical 
centres all over Europe, from Venice to Barcelona, from Dubrovnik to 
Amsterdam. As has happened in the aftermath of other pandemics and 
crises in European and world history, one starting point that is necessary 
for re-start is assessing what has one lost, considering that some things 
lost better not return, and then choose which way forward we wish to 
adapt.

Therefore, what about post-COVID-19 scenarios that take into 
consideration living with the risk of another pandemic wave?

kĹčŅĜĹč� ÏŅĹƴåųŸ±ƋĜŅĹŸ� ±ĹÚ� ųåŸå±ųÏĘ� ÏŅĹÏåĜƴå� ůƋŅƋ±Ĭ� åų±Ÿƚųåű� Ņü� ƋĘå�
ÚĜŸå±Ÿå� ±Ÿ� ų±ƋĘåų� ÚĜþÏƚĬƋ� ±ĹÚ� Ĝü� ŸŅØ� ĹŅƋ� ŞŅŸŸĜÆĬå� ÆåüŅųå� ŎíěƖĉ�ĵŅĹƋĘŸţ�
It may be advisable to develop models that acknowledge scenarios of 
ĬĜƴĜĹč�ƵĜƋĘ�ƋĘå�ƴĜųƚŸ�±ĹÚ�ƵĜƋĘ�Ĭ±ųčå�ŸåÏƋĜŅĹŸ�Ņü�ŸŅÏĜåƋƼ�±ýåÏƋåÚ�ÆƼ�ĜƋØ�ų±ƋĘåų�
than simply hang on for complete disappearance of the virus and its 
ŸŅÏĜ±Ĭ�åýåÏƋŸţ��å�±ųå�±Ĭųå±ÚƼ�±Ƶ±ųå�ƋĘ±Ƌ�±�čųå±Ƌ�Úå±Ĭ�Ņü�ųåŸŅƚųÏåŸ�ƵĜĬĬ�Æå�
invested in areas other than cultural heritage and the arts, as has always 
been the case. Therefore, with this forewarning, it would be ideal to 
consider challenging contexts that do not prioritise our sector, and make 
±�Ęå±Ú�ŸƋ±ųƋ�ƵĜƋĘ�åýŅųƋŸ�±Ƌ�ĵŅÆĜĬĜŸĜĹč�Ņƚų�ŅƵĹ�ųåŸŅƚųÏåŸ�±ĹÚ�ĵ±ƻĜĵĜŸĜĹč�
them by linking them up with other areas that may be prioritised such 
as health, R&D, education and employment. It may be worth considering 
other post-crisis scenarios where cultural operators were wise enough to 
latch on to the general trends and changes in society and, rather than 
±Ĝĵ�üŅų�ŸåÏƋŅųěŸŞåÏĜĀÏ�±ÏƋĜŅĹŸØ�ÚåƴåĬŅŞ�ĘŅĬĜŸƋĜÏ�ƴĜŸĜŅĹŸ�ƵĘåųå�Ņƚų�ƵŅųĩØ�
in a way, renews its relevance to society at large. In this perspective, 
digitalisation has to be part of the solutions sought, but cannot be the 
whole package, as otherwise many parts of our societies will miss out on 
what we hope will be our cultural regeneration.

While many European 
countries seem to be 

able to consider a  
re-awakening, it 

seems cultural 
heritage management 

is still considering 
what could the next 

steps imply for its 
survival and eventual 

development.
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Focusing on cultural heritage management

eŸ� ŅÆŸåųƴåÚ� ĜĹ� ƋĘå� )�� BåųĜƋ±čå� ŞųŅģåÏƋűŸ� ųåŸå±ųÏĘ� ųåŞŅųƋØ� ƋĘå� ĵŅŸƋ�
ĹååÚåÚ�ĜĹ�ÏƚĬƋƚų±Ĭ�ĘåųĜƋ±čå�Ƶåųå×�ƋĘå�ÏŅĵĵƚĹĜÏ±ƋĜŅĹ�ŸĩĜĬĬŸØ�ƋĘå�ŞųŅÆĬåĵě
ŸŅĬƴĜĹč� ŸĩĜĬĬŸØ� āåƻĜÆĜĬĜƋƼ� ±ĹÚ� ±ÚģƚŸƋĵåĹƋ� Ņų� Ïųå±ƋĜƴĜƋƼ� ±ĹÚ� ÏŅĹÏåŞƋƚ±Ĭ�
capacity. Working in an environment exposed to COVID-19 risk increases 
the importance of these skills. During the pandemic, the communication 
ŸĩĜĬĬŸ�±ųå�åŸŸåĹƋĜ±Ĭ�ƋŅ�ĜĹŸŞĜųå�ƋųƚŸƋ�±ĹÚ�ÏŅĹĀÚåĹÏå�±ĵŅĹč�ƴĜŸĜƋŅųŸ�ųåč±ųÚĜĹč�
their security, but also among the other members of the organisation. For 
åƻ±ĵŞĬåØ�åýåÏƋĜƴå�ÏŅĵĵƚĹĜÏ±ƋĜŅĹ�ƵĜĬĬ�åĹŸƚųå�ƋĘ±Ƌ�±ĬĬ�ƋĘå�ĹåÏåŸŸ±ųƼ�ųƚĬåŸ�
shall be followed, and the visit will be safe for both visitors and cultural 
heritage experts. Problem solving skills are more important than ever 
during the COVID-19 pandemic because everyone is facing new situations 
and problems that could not have been anticipated in the past. Flexibility 
and adjustment or creativity skills become more important taking into 
ÏŅĹŸĜÚåų±ƋĜŅĹ�ĘŅƵ�ü±ŸƋ�ƋĘĜĹčŸ�ÏĘ±Ĺčå�±ĹÚ�ĘŅƵ�ÚĜýåųåĹƋ�±ųå�ƋĘå�ŸĜƋƚ±ƋĜŅĹŸ�
now from what we have known before this pandemic. The conceptual 
capacity becomes more important in a world where the information is 
coming from various sources and where the abundance of information 
does not imply quality.

Concerning the Heritage Promotion area, the most 
needed skills were the community involvement 
skills, the network building skills, the marketing 
skills and social media skills. Keeping in touch with 
the local community, but also with the potential 
visitors is the key to the future of cultural heritage 
sites and these skills will remain and become 
more important during the next period of time. 
We consider that network building skills are more 
relevant in this context, because professional 
networks can be a source of solutions and 
ŸƋų±ƋåčĜåŸ� ƋĘ±Ƌ�Ï±Ĺ�Æå� ųåŞųŅÚƚÏåÚ�ƵĜƋĘ� ųåÚƚÏåÚx
limited costs. Strong professional networks will 
ensure common answers to the global challenges 
±ĹÚ�±ųå�±ÆĬå�ƋŅ�±Ú±ŞƋ�ƋĘåĵ�ƋŅ�ƋĘå�ĬŅÏ±Ĭ�ŸŞåÏĜĀÏĜƋƼţ�

Regarding the Heritage Valorization area, the most needed were the 
fundraising skills and presentation skills, which become more relevant 
in the cases where the budgets were cut and there is a need to ensure 
funding for continuing cultural heritage projects.

For the Heritage Exploitation, the most needed were the innovative 
skills, curatorship skills, management skills and funding skills, which are 
very important especially in the cases where the number of visitors will 
grow rapidly following the end of the social distancing period. Moreover, 
we consider that the capacity to create new, innovative management 
processes, in order to organise the visits and the current activity in 
heritage sites will ensure a good conservation of the sites, as well as the 
ŧƚ±ĬĜƋƼ�Ņü�ƋĘå�ƴĜŸĜƋŅų�åƻŞåųĜåĹÏå�±ĹÚ�ƵĜĬĬ�ųåŸŞŅĹÚ�ƋŅ�ƴĜŸĜƋŅųŸű�åƻŞåÏƋ±ƋĜŅĹŸ�
in the long term.  

Considering the Mediation and Interpretation area, the most needed were 
ÚĜčĜƋ±Ĭ�ŸĩĜĬĬŸØ�ÚåÏĜŸĜŅĹ�ĵ±ĩåųŸű�ŸĩĜĬĬŸ�±ĹÚ�ÏŅěŅƵĹåųŸĘĜŞ�Ņü�ŸĜƋåŸxĘåųĜƋ±čå�
skills. These skills became more relevant after social distancing and will 

During the pandemic, 
the communication 
skills are essential 
to inspire trust and 
ÏŅĹĀÚåĹÏå�±ĵŅĹč�
visitors regarding 
their security, but 
also among the other 
members of the 
organisation.
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remain important after the opening of cultural heritage sites because 
some of the people will remain reluctant to visit and will prefer online 
cultural consumption. 

Prospective action

Somehow, COVID-19 has accelerated a process that was already 
in progress. In the last decade the concept of cultural heritage has 
undergone a huge debate, trying to overcome a crisis which had to 
Úå±Ĭ�ƵĜƋĘ� ±� ŸƋ±čĹ±ĹƋ� ÏŅĹÏåŞƋ� Ņü� ůĘåųĜƋ±čåű� ±Ÿ� ±�ĵŅĹƚĵåĹƋØ� ±Ƶ±Ƽ� üųŅĵ�
the sense of community. Since the ‘70s of the last century, the action 
on conservation and enhancement of cultural heritage has been one 
of the great conquests of UNESCO and all the movements which were 
ƵŅųĩĜĹč�ŅĹ�ƋĘĜŸ�ÚĜųåÏƋĜŅĹ×�Ĝü�ŅĹ�ŅĹå�ŸĜÚåØ�ƋĘĜŸ�Ę±Ÿ�ŞųŅÚƚÏåÚ�±�čųå±Ƌ�ŸåĹŸå�
of consciousness, belonging and identity, with the times passing by, the 
üŅÏƚŸ� ŅĹ� ƋĘå� ůĵ±ƋåųĜ±Ĭű� ŅÆģåÏƋ� Ę±Ÿ� ŸŅĵåĘŅƵ� ĬåüƋ� ÆåĘĜĹÚ� ƋĘå� ĹƚųƋƚųĜĹč�
which communities were supposed to provide. As a matter of fact, we 
ÚĜÚ�ŸƋ±ųƋ�ŸƵĜƋÏĘĜĹč�Ņƚų� ĜĹƋåųåŸƋ�ŅĹ�ƋĘå�±ÏĩĹŅƵĬåÚčåĵåĹƋ�Ņü� ůĜĵĵ±ƋåųĜ±Ĭű�
ÏƚĬƋƚųåØ�±Ÿ�±�ůĹŅƚųĜŸĘĵåĹƋű�ƋŅ�üååÚ�ƋĘå�ƋĜųåÚ�Ï±ųƋŅčų±ŞĘĜåŸ�Ņü�Ņƚų�Æå±ƚƋĜüƚĬ�
places.

The extensive discussion, for example, on 
new concepts of museums are a sign of this 
ÚĜŸÏŅƚų±čåĵåĹƋ×� ĵƚŸåƚĵŸØ� ±� ĵŅÚåųĹ� ųåě
invention of places of display of identity, have 
±ŞŞå±ųåÚ� ƋŅ�Æå�ĹŅƋ�±ĹƼ� ĬŅĹčåų�ŸƚþÏĜåĹƋ� üŅų� ƋĘå�
ŮčĬŅÏ±ĬŰ�ĜĹƋåųĹ±ƋĜŅĹ±Ĭ�ŸåĹŸå�Ņü�ĬĜŧƚĜÚĜƋƼ�ƵĘĜÏĘ�Ę±Ÿ�
characterised our last decades.

�å�ĹååÚ�ĹŅƵ�ĹåƵ�Ĺ±ųų±ƋĜƴåŸ×�ƋĘĜŸ�ŸƋų±Ĺčå�ƋĜĵåØ�ĜĹ�
which we all are globally equal in front of a virus 
which attacks each of us, has proved to be an 
interesting laboratory for new thoughts. A sense 
of care and community has emerged, in a moment in which we are at the 
Ÿ±ĵå�ƋĜĵå�ŸƚŸŞåĹÚåÚ�±ĹÚ�ĘƼŞåųÏŅĹĹåÏƋåÚ×�ƋĘå�ŸŞ±Ïå�ĜĹ�ÆåƋƵååĹ�Ę±Ÿ�ƋŅ�
Æå�ųåÏŅƴåųåÚ�±Ÿ�±�ĹåƵ�ůĹŅųĵ±ĬĜƋƼűţ

As Europe we do have a responsibility, that is to re-write the main DNA 
ƋĘåųå�ĜŸ�±Ƌ�ƋĘå�ÏŅųå�Ņü�Ņƚų�ŞŅĬĜŸ×�ƋĘå�ŞƚÆĬĜÏ�ŸŞ±Ïåţ��å�ÚŅ�Ę±ƴå�ƋŅ�ųåčåĹåų±Ƌå�
ƋĘå�ÏŅĹÏåŞƋ�ƋĘ±Ƌ�ĜŸ�±Ƌ�ƋĘå�Æ±ŸĜŸ�Ņü�Ņƚų�üŅƚĹÚ±ƋĜŅĹŸØ�ƋĘå�ůÏŅĵĵŅĹŸűØ�ƵĘåųå�
a new sense of citizenship and belonging (also in terms of us being tourist 
of ourselves, of our places) can emerge. We have now to go through a 
ĹåƵ� ÏŅĬĬåÏƋĜƴå� ųåÚåĀĹĜƋĜŅĹ� Ņü�ƵĘ±Ƌ� ĩååŞŸ� ƚŸ� ƋŅčåƋĘåų� ě� ĹŅƋ� ±Ÿ� ±� ŸƋ±ƋĜÏ�
ƵĜĹÚŅƵ�Ï±ŸåØ�ÆƚƋ�±Ÿ�±�ÏŅĹƋĜĹƚŅƚŸ�ÚƼĹ±ĵĜÏ�ÚĜ±ĬŅčƚå×�ƋĘĜŸ�ƵĜĬĬ�±ĬĬŅƵ�ƚŸ�ƋŅ�
overcome these times and start again with those new skills we discussed, 
with new instruments refocusing on a new public discourse.

EU Heritage,co-funding by the Erasmus+ programme, is a wide 
transnational initiative that brings together 10 partners from 7 European 
countries (Italy, Spain, Greece, Germany, Malta, Romania, Belgium) with 
ÚĜýåųåĹƋ� ŸŞåÏĜ±ĬĜŸ±ƋĜŅĹŸţ� )�� BåųĜƋ±čå� ŞųŅģåÏƋ� Ş±ųƋĹåųŸĘĜŞ� ƵĜĬĬ� ƵŅųĩ� ƋŅ�
create a new transnational curriculum for cultural heritage professionals, 
focused on digital skills, transferable and transversal competences, soft 
ŸĩĜĬĬŸØ�±ĹÚ�ŸĩĜĬĬŸ�ÏŅĹĹåÏƋåÚ�ƋŅ�ŮåƻŞåųĜåĹÏå�ƋŅƚųĜŸĵŰ�ĜĹ�ƋĘå�ĀåĬÚ�Ņü�ÏƚĬƋƚų±Ĭ�
heritage. ĘƋƋŞ×xxƵƵƵţåƚĘåųĜƋ±čåţåƚ 

We started switching 
our interest on the 
acknowledgement of 
‘immaterial’ culture, 
as a ‘nourishment’ 
to feed the tired 
cartographies of our 
beautiful places.

http://www.euheritage.eu
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http://fenici.net/en/
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If there is one thing I had 
not expected and that 
I learned as a working 
mom in a pandemic, it is 
how exhausted I would 
be at the end of EVERY 
SINGLE DAY.

The 12th of March marks the date when lock down began in Estonia. For 
ĵåØ� ƋĘ±Ƌ�ĵŅĵåĹƋ� ÆųŅƚčĘƋ� ÚĜýåųåĹƋ� åĵŅƋĜŅĹŸ� ô� ŅĹ� ƋĘå� ŅĹå� Ę±ĹÚØ� F� üåĬƋ�
enthusiastic about having more time with my kids and being able to catch 
up after a very intensive period at the beginning of the spring semester. 
But then came some thoughts about the future – lectures, seminars, 
exams, online schooling for the older kids, their piano and violin lessons, 
ballet, etc. Is this going to be just a short glitch in our daily routine or will 
it leave a permanent stamp on the way we operate at the university and 
ĜĹ�Ņƚų�ŞųĜƴ±Ƌå� ĬĜƴåŸũ�%±ƼŸ�Ƶåųå�ĀĬĬåÚ�ƵĜƋĘ�±ĹƻĜåƋƼØ�åŸŞåÏĜ±ĬĬƼ� üŅų�ŞųĜƴ±Ƌå�
reasons, since my oldest son having had chronic pneumonia belongs to 
the risk group. But I did not even suspect how my professional life would 
change in the days to come.

Ever since we locked down I have seen more sunrises than ever before. 
Even more romantic since in Estonia the national anthem is played with 
the rising sun, so every time I was writing or planning a lecture that early, 
seemed to be a very patriotic act. 

I am a mother of four, all my kids are under ten, in fact half of them are 
under three. Living with the pandemic, this makes me not only an academic 
mom, but also a schoolteacher, babysitter, violin 
and piano teacher, ballet instructor, occasionally 
±ĬŸŅ� ÏĘåŸŸ� ŸŞ±ųųĜĹč� Ş±ųƋĹåųţ� eĹÚ� ÚŅĹűƋ� čåƋ� ĵå�
ƵųŅĹčØ� ƋĘĜŸ�ÚåĀĹĜƋåĬƼ�ÚŅåŸ�ĹŅƋ�ĵ±ĩå�ĵå�üååĬ� ĬĜĩå�
±�ŸƚŞåųƵŅĵ±ĹØ�ÆƚƋ�ų±ƋĘåų�ÏŅĹĀųĵŸ�ĵå�±Ÿ�±�ü±ĜĬƚųå�
over and over again in all these departments. If 
there is one thing I had not expected and that I 
learned as a working mom in a pandemic, it is how 
exhausted I would be at the end of EVERY SINGLE 
DAY.

Because how much online work can you do, when 
at 10 am my 9-year-old has online school classes for which he needs help 
to connect, then my 7-year-old daughter begins her classes. Then there 
are the two remaining kids – a toddler and a 9-month-old baby – they 
need constant attention, food, napping, food again, play and so on. After 
that, the extracurricular activities for t he older kids begin. In the meantime, 
some online meeting for me but in the back of my head I keep waiting for 
±ĬĬ� ƋĘå� ĩĜÚŸ� ƋŅ� ĀĹ±ĬĬƼ� čŅ� ƋŅ� ŸĬååŞ�ÆåÏ±ƚŸå� ŸĜĬåĹÏå� ±ĹÚ� ÏŅĹÏåĹƋų±ƋĜŅĹ� ĜŸ�
absolutely paramount for my writing and planning capacity and night is 
the only time for me to operate (although I still have a baby who wakes 
up about 4 times a night), but by then there is hardly any brain power left 
to do anything.

XåƋűŸ�Æå�ĘŅĹåŸƋ�ô�±�üƚĬĬ�Ú±Ƽ�±Ƌ�ƋĘå�ŅþÏå�ĜŸ�ĬåŸŸ�åƻĘ±ƚŸƋĜĹč�ƋĘ±Ĺ�±�üƚĬĬ�Ú±Ƽ�
with one kid, not to mention four. 

This pandemic has certainly taught us to be humble and grateful for all 
those who keep working in hospitals, stores, buses, etc. But also one 
important lesson for both young parents is how to quickly reorganise the 
time as carer and as employee. 

And this is where the problem began…

In between meetings and planning lectures, I still carve out some time 
ƋŅ�ŸÏųŅĬĬ�8±ÏåÆŅŅĩ�±ĹÚ�FĹŸƋ±čų±ĵ�Šųå±Ú×�åƴåųĬ±ŸƋĜĹč�ŞųŅÏų±ŸƋĜĹ±ƋŅų�ƵŅĹűƋ�
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give up even in a pandemic). Very slowly I began noticing those amazing 
comments and quotes posted by my male academic friends, how 
±ĵ±ǄĜĹč� ƋĘåĜų�ŞųŅÚƚÏƋĜƴĜƋƼ�Ę±Ÿ�ÆåÏŅĵåú� F�Ƶ±Ÿ� ƋĘĜĹĩĜĹčØ� Ů�å±ĬĬƼũ��ŅƚĬÚ� F�
Æå�ŸŅ�ÚĜýåųåĹƋ�±ĹÚ�ÏŅĵŞĬåƋåĬƼ�ƚĹ±ÆĬå�ƋŅ�ĵ±ŸƋåų�ƋĘå�ŸĩĜĬĬŸ�Ņü�ŧƚ±ÚųƚŞĬå�
ĵƚĬƋĜƋ±ŸĩĜĹčũŰ

�ƚųåĬƼ�ƋĘ±Ƌ�ŸååĵåÚ�ƋŅ�Æå�±�ĬƚƻƚųƼ�±ĹÚ�F�ÏŅƚĬÚĹűƋ�ŧƚĜƋå�ÆåĬĜåƴå�ƋĘåƼ�Ƶåųå�
in fact so productive. 

A few days later, I started to notice my non-academic female friends 
updating me online on how productive they have become in decluttering 
ƋĘåĜų�ā±ƋŸ�±ĹÚ�ĀĹ±ĬĬƼ�ĀĹĜŸĘĜĹč�ƋĘå�ĩĜƋÏĘåĹ�ųåĹŅƴ±ƋĜŅĹţ�

Hang on a second, I thought. Is there really something wrong with me?

It took me a little while (roughly 5 min) to realise exactly what was wrong 
with me. Having kids under ten totally sabotages any attempt at managing 
any sort of career while you are at home. But I am not the only one with 
kids, right? The majority of the senior faculty members, if they had kids 
they had them long ago. And I was wondering, will they empathise with 
their younger colleagues not only now (when the fact of the very limited 
options to work is literally made evident by my 2-year-old trying to take 
away my laptop while I struggle to maintain sanity during a curriculum 
updates meeting), but later, in a few months, when we will be catching 
up with the physical present and summarising the work we did while we 
Ƶåųå�ŸƋƚÏĩ�±Ƌ�ĘŅĵåũ�Fűĵ�±üų±ĜÚ�ƋĘåƼ�ƵŅĹűƋţ�eĬĬ�Ņü�ƚŸ�ƵĜĬĬ�±ĬŸŅ�Ş±ųƋĜÏĜŞ±Ƌå�
together in an open competition for promotion and positions – parents 
and non-parents alike.
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While some women 
stand nose pressed 
against the “glass 
ceiling”, many working 
mothers never even get 
near it. 

Weirdly enough the lock down has awakened in my colleagues some 
deeply hidden need to meet online many, many times more than we used 
to meet physically – on very odd days and at strange hours. This must be 
some sort of call for help to motivate themselves, but it does create even 
less time for me to write articles, my PhD or prepare lectures. The fact 
ĜŸØ� ƋĘ±Ƌ� ƋĘĜŸ� ŮƵŅųĩĜĹčŰ�ĵŅÚå� ĜŸ� ģƚŸƋ�ŸƋųĜƴĜĹč�ƋŅ�čåƋ�ÆƼ�ƵĜƋĘ�Ņƚų�Ú±ĜĬƼ� ĬĜƴåŸØ�
not sabotaging our workplaces entirely. But that is not even the minimum 
level to enable any kind of professional development that I will soon be 
evaluated on.

My husband is a professional beekeeper. Unfortunately, his bee gardens 
are all situated abroad – in Sweden. And nature does not care about the 
virus and its results – bees will be bees and continue collecting the honey. 
Getting him across the border was hard. But the idea of me staying home 
alone for three weeks with my fabulous four was frightening. 

Having kids at home while you are desperately trying to put three 
ŸåĹƋåĹÏåŸ� Ņü�ƼŅƚų� ±ųƋĜÏĬå� ƋŅčåƋĘåų� ±ÚÚŸ� ±Ĺ� åƻƋų±� Ĭ±Ƽåų� Ņü� ŸƋųåŸŸţ��Ę±ƋűŸ�
true for all engaged parents, but this circus level of juggling is even more 
ÚĜþÏƚĬƋ� üŅų� ±Ï±ÚåĵĜÏ�ĵŅƋĘåųŸ�ƵĘŅ� ƋåĹÚ� ƋŅ� Ƌ±ĩå� ƋĘå� ĬĜŅĹűŸ� ŸĘ±ųå�Ņü� ƋĘå�
responsibility for home and kids, much as they do 
in non-academic families. Working at the university 
and striving for professional development – where 
you are constantly being assessed based on the 
number of publications, participation in research 
and your skill in obtaining extra funds for the next 
project while having pre or early school age kids is 
frankly incompatible. Six weeks into the pandemic 
and we began to observe female academics 
Ůsubmitting fewer papers during coronavirusţŰ

Since March, mothers and fathers alike are all participating in accelerated 
training on how to balance work and private life. In the long run, this period 
±ĹÚ� ƋĘŅŸå� ÏĘ±ĹčåŸ� ƵĜĬĬ� ÚĜųåÏƋĬƼ� ±ýåÏƋ� ƋĘå� ÚåƴåĬŅŞĵåĹƋ� Ņü� Ï±ųååųŸ� ĜĹ�
academia. 

Even among highly educated couples, home and family care has always 
ÆååĹ�ŅƚƋ�Ņü�Æ±Ĭ±ĹÏå�ó�ƵŅĵåĹ�ÚåƴŅƋå�ŸĜčĹĜĀÏ±ĹƋĬƼ�ĵŅųå�ƋĜĵå�ƋŅ�ƚĹŞ±ĜÚ�
household work than men, especially between the ages of 26 and 35, 

ĀčƚųåŸ�ŸĘŅƵţ��Ęå��U�kþÏå�üŅų�c±ƋĜŅĹ±Ĭ��Ƌ±ƋĜŸƋĜÏŸ�Ę±Ÿ�ŸƋ±ƋåÚ�ƋĘ±ƋØ�ƵĘåĹ�
it came to unpaid chores at home, women were doing almost 40% more 
than men on average. Even in gender-egalitarian Sweden, women still do 
almost two-thirds of the unpaid work, paradoxically even if the woman is 
ƋĘå�ĵ±ĜĹ�ŞųŅƴĜÚåų�Ņü�ĀĹ±ĹÏĜ±Ĭ�ŸƚŞŞŅųƋ�üŅų�ƋĘå�ĘŅƚŸåĘŅĬÚţ�

�Ęå�ųå±ĬĜƋƼ� ĜŸØ� Ĝü�ÆŅƋĘ�ĵåĹ�±ĹÚ�ƵŅĵåĹ�ŸƋ±Ƽ�±Ƌ�ĘŅĵåØ�ĵåĹ�ĀĹÚ�±�Ƶ±Ƽ�ƋŅ�
ŞųŅÏååÚ�ƵĜƋĘ�ƋĘåĜų�ƵŅųĩţ��ŅĵåĹ�ÚŅĹűƋţ

%ŅĹűƋ�čåƋ�ĵå�ƵųŅĹčØ�F�ĩĹŅƵ�Ƶå�±ųå�±ĬĬ�ĬƚÏĩƼ�ƋŅ�Ę±ƴå�ģŅÆŸ�ƋĘ±Ƌ�±ĬĬŅƵ�ƚŸ�ƋŅ�
work remotely. Compared to the enormous impact of COVID-19 on others, 
Ƶå�ųå±ĬĬƼ�ŸĘŅƚĬÚĹűƋ�ÏŅĵŞĬ±ĜĹţ�

But besides the common invisible enemy virus, there is another one, 
working deeply inside our houses and bedrooms, feeding on every 
ƚĹĀĹĜŸĘåÚ�Ş±ŞåųØ�åƴåųƼ�ĬŅƵ�åĹåųčƼ�ÏĬ±ŸŸ�ÚåĬĜƴåųåÚ�Ņƴåų�¬kka�Ņų�Æ±ÚĬƼ�

https://www.thelily.com/women-academics-seem-to-be-submitting-fewer-papers-during-coronavirus-never-seen-anything-like-it-says-one-editor/
https://www.ons.gov.uk/economy/nationalaccounts/satelliteaccounts/articles/changesinthevalueanddivisionofunpaidcareworkintheuk/2000to2015
https://www.researchgate.net/publication/249629638_Shared_housework_in_Norway_and_Sweden_Advancing_the_gender_revolution
https://www.researchgate.net/publication/249629638_Shared_housework_in_Norway_and_Sweden_Advancing_the_gender_revolution


34 35

conducted home-schooling 
session. Performance anxiety 
and imposter syndrome are 
having the time of their life in 
the silence of our households, 
in concert with gender 
inequality sneaking silently 
through the door of even 
the most gender-balanced 
families. 

Surprisingly (or not), embarking 
on an academic career with 
the long hours spent on 
development as a researcher 
but also the countless 
hours with students and 
administrative work often 
coincides with the peak of the 
female reproductive period. 
�Ęå�Ůĵ±ƋåųĹ±Ĭ�Ƶ±ĬĬŰ�Ę±Ÿ�Ĺåƴåų�
been higher or wider since 
the inception of the term over 
20 years ago. While some 
women stand nose pressed 
±č±ĜĹŸƋ� ƋĘå� ŮčĬ±ŸŸ� ÏåĜĬĜĹčŰØ�
many working mothers never 
even get near it. 

But even if you manage 
to stay productive under 
quarantine with your writing, 
administrative work, research, 
teaching, counselling or 

advising, you may now be feeling guilty about all the other responsibilities 
ƼŅƚűųå� ü±ĜĬĜĹč� ±Ƌ� ƵĘĜĬå� ƼŅƚ� Ę±ŞŞåĹ� ƋŅ� Æå� ÏŅĹÏåĹƋų±ƋĜĹč� ŅĹ� ƼŅƚų� ƵŅųĩţ�
�ĘŅƚĬÚĹűƋ� ƼŅƚ� Æå� ĘŅĵåěŸÏĘŅŅĬĜĹčØ� åƻŞĬ±ĜĹĜĹč� čåŅčų±ŞĘƼ� ƋŅ� ƼŅƚų� ĩĜÚũ�
Preparing dinner? Doing the dishes?

That is the place for new tailored policies with guaranteed work leave 
and accommodation to care for family members. Internal university 
assessment regulations could also accommodate solutions for counting 
the lock down as care-giving leave when it is time for the professional 
development assessment.

But still, the impact of the current situation on the mental health of young 
academic mothers cannot be overlooked. As my university colleague 
ŸƋųåŸŸåÚØ�ŮĬĜƴĜĹč�ƵĜƋĘ�±�ÚĜ±čĹŅŸåÚ�±ĹƻĜåƋƼ�±ĹÚ�Ş±ĹĜÏ�ÚĜŸŅųÚåų�ô�ģƚŸƋ�ÚŅĜĹč�
ƋĘå�ĵĜĹĜĵƚĵ�ô�ŸååĵŸ�ĬĜĩå�±�čŅŅÚ�ĜÚå±ţŰ�cŅųĵ±ĬĬƼØ�±ĹƻĜåƋƼ�ĜŸ�ÆåŸƋ�ĵ±Ĺ±čåÚ�
with established routines and structures and it sounds like a particularly 
Æ±Ú�ĜÚå±�ƋŅ�ĜŸŅĬ±Ƌå�ŅĹåŸåĬü�üųŅĵ�ŅƋĘåųŸ�ŠĘ±Ę±šţ�ŮFü�ƋĘĜĹčŸ�čåƋ�ųå±ĬĬƼ�ųŅƚčĘ�
I just focus on the basics of eating, sleeping (which is a problem too with 
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Management MA programme of the EAMT and the leader of ActinArt 
Network for entrepreneurial mindset development in artistic universities in 
the Nordic region. She is writing her doctoral dissertation in the department 
of Cultural Anthropology in Tallinn University focusing on the female 
±ųƋĜŸƋĜÏ� Ĭå±ÚåųŸű� åĹƋųåŞųåĹåƚųĜ±Ĭ� ÚåƴåĬŅŞĵåĹƋţ� �±ĹÏǄ±ĩŅƵŸĩ±� ĘŅĬÚŸ� ±�
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ÏŅŅŞåų±ƋåŸ�ƵĜƋĘ�ƋĘå�)ƚųŅŞå±Ĺ�eŸŸŅÏĜ±ƋĜŅĹ�üŅų�}ƚ±ĬĜƋƼ�eŸŸƚų±ĹÏå�ĜĹ�B)FűŸ�
as an external evaluator. Ranczakowska runs her own company supporting 
development and innovation in artistic HEIs. Together with her husband 
they raise four kids and form a tandem of professional beekeepers.

small kids), breathing, moving and telling myself it is enough. I guess 
the physicality of not sleeping, breastfeeding, being out of shape and 
hormones takes a toll on me too and some days I am literally exhausted. 
And to be honest, in the only hour that I get for myself, I would rather 
watch a good movie or shop online (not an economic coping strategy but 
ƋųƼĜĹč�ƋŅ�Æå�ĘŅĹåŸƋ�ƋŅ�ƋĘå�ÆŅĹå�ĘåųåšŰţ

�ŅØ�čŅ�Āčƚųå� ĜƋ�ŅƚƋ� üŅų�ƼŅƚųŸåĬüţ��å�±ųå� ĬĜƴĜĹč�ƵĜƋĘ�±�Ş±ĹÚåĵĜÏ�±ĹÚ� ĜƋ� ĜŸ�
going to be a new ground zero on many professional levels. At this stage 
Ƶå� ÚŅĹűƋ� ĩĹŅƵ� åƻ±ÏƋĬƼ� ƵĘ±Ƌ� ƵĜĬĬ� Ę±ŞŞåĹ�ƵĜƋĘ� Ņƚų� ŸƋƚÚƼ� ŞųŅčų±ĵĵåŸØ�
courses, research etc. We do not know exactly what will happen to us. 
The only thing that remains, is to just live with it, I guess, and see what 
happens.
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The Twin-Track Programme (TTP) was the main project delivery of the 
CONNECT Knowledge Alliance for Audience Development partnership 
of universities, training and expert organisations, that was elaborated, 
±ŞŞĬĜåÚ� ±ĹÚ� ƋåŸƋåÚ� ĜĹ� Ă� ÏŅƚĹƋųĜåŸ� Ņü� ƋĘå� ÏŅĹŸŅųƋĜƚĵ×� �Ş±ĜĹØ� %åĹĵ±ųĩØ�
Italy, Poland and the United Kingdom in the frame of Knowledge Alliance 
Erasmus+ project of 2017-2019. 

This contribution highlights selected key recommendations carried out 
within the validation framework of CONNECT and its main output, the TTP 
ƋĘ±Ƌ�Ƶ±Ÿ�ÚåŸĜčĹåÚ�±ĹÚ�ĜĵŞĬåĵåĹƋåÚ�ÆƼ�ƋĘå�)ƚųŅŞå±Ĺ�Ş±ųƋĹåųŸĘĜŞ�Ņü×�ƋĘå�
University of Deusto (Spain), Asimétrica (Spain), The Audience Agency 
(UK), Goldsmiths, University of London (UK), CKI Centre for Interculture 
(Denmark), Fondazione Fitzcarraldo (Italy), Melting Pro (Italy), the City of 
Warsaw (Poland), Adam Mickiewicz University in Poznan (Poland) and the 
ENCATC Network (Belgium). The TTP was a key tool for achieving the 
�kcc)���ŞųŅģåÏƋ�±ĜĵŸ�ƋĘ±Ƌ�Ƶåųå×�

Šeš� �ųĜÚčĜĹč� ƋĘå� č±Ş� ÆåƋƵååĹ� Ƌå±ÏĘĜĹč� ĜĹ� ƋĘå� ±Ï±ÚåĵĜÏxĘĜčĘåų�
education world and Continuous Professional development in the 
cultural sector for the promotion of best practices and a systemic 
growth of audience development (AD); 

Š�š�%åĀĹĜĹč�±�ĹåƵ�ŮƋƵĜĹěƋų±ÏĩŰ�ŞųŅčų±ĵĵå�ĜĹ�e%�ƵĜƋĘ�±�aåĹƋŅųĜĹč�±ĹÚ�
Coaching Scheme; and 

(C) Creating a mutually supportive network and learning community 
of academics, practitioners and students in the arts management 
ĀåĬÚ� üŅÏƚŸåÚ�ŅĹ� ƋĘå� ±ƚÚĜåĹÏå�åĹč±čåĵåĹƋ�ŞųĜŅųĜƋĜåŸ� ƋĘ±Ƌ�ƵĜĬĬ� Ę±ƴå�
the European dimension. 

The TTP was the programme comprised of multidisciplinary training 
modules that mixed formal and informal learning methodologies. 
Parallel sessions using practice-based learning activities, were run to 
introduce AD theory, practice and philosophy, to transfer management 
and strategic skills, and to develop entrepreneurial skills through Action 
Research projects designed and delivered by students and practitioners 
working together in couples and supported by a mentoring scheme. 
The TTP design was based on the research initiatives carried out by the 
Consortium, including methodologies, actions and the main crosscutting 
results with a view to designing an up-to-date, context-responsive training 
programme.

�ĘĜŸ� ƋåƻƋ� ĜŸ� Ÿƚĵĵ±ųĜŸĜĹč� ŸŅĵå� Ņü� ƋĘå� ĀĹ±Ĭ� �åÏŅĵĵåĹÚ±ƋĜŅĹŸ� ŅĹ� ƋĘå�
validation of non-formal university programmes, related to accreditation 
±ĹÚ�ÏåųƋĜĀÏ±ƋĜŅĹţ�FƋ�ĜŸ�Æ±ŸåÚ�ŅĹ�ƋĘå�±ŸŸåŸŸĵåĹƋ�Ņü�ƋĘå�ÚåĬĜƴåųĜåŸ�ŞųŅƴĜÚåÚ�
ÆƼ�ƋĘå��kcc)���Ş±ųƋĜÏĜŞ±ĹƋŸ×�ŸƋƚÚåĹƋŸ�±ĹÚ�Şų±ÏƋĜƋĜŅĹåųŸ�ĜĹƴŅĬƴåÚ�ĜĹ�ƋĘå�
ÚĜýåųåĹƋ���{�üŅųĵ±ƋŸţ��ŞåÏĜ±Ĭ�±ƋƋåĹƋĜŅĹ�ĜŸ�čĜƴåĹ�ƋŅ�ƋĘå�ƋƼŞå�Ņü�čƚĜÚåĬĜĹåŸ�
that might be useful for universities collaborating with business and 
creative enterprises as well as other art and culture organisations and 
independent bodies from the cultural sector. 

Validation1� ĜŸ� ƋĘå� ±ųå±�Ņü� ±ÏƋĜƴĜƋƼ� ųåüåųųåÚ� ƋŅ� ƋĘå�)ƚųŅŞå±Ĺ�}ƚ±ĬĜĀÏ±ƋĜŅĹ�
8ų±ĵåƵŅųĩ�±ĹÚ�±Ÿ�±�ŞųŅÏåŸŸ�Ņü�ÏŅĹĀųĵ±ƋĜŅĹ�ÆƼ�±Ĺ�±ƚƋĘŅųĜŸåÚ�ÆŅÚƼ�ƋĘ±Ƌ�
an individual has acquired learning outcomes measured against a relevant 
ŸƋ±ĹÚ±ųÚ�±ĹÚ�ÏŅĹŸĜŸƋŸ�Ņü�ƋĘå�üŅĬĬŅƵĜĹč�üŅƚų�ÚĜŸƋĜĹÏƋ�ŞĘ±ŸåŸ×

1 �Ęå�ÚåĀĹĜƋĜŅĹ�
quoted after 
the glossary of 
the EC from the 
sources (accessed 
ŎĂţŎƖţƖǈŎĿš×�here.

http://ec.europa.eu/education/ects/users-guide/programme-context_en.htm
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1. FÚåĹƋĜĀÏ±ƋĜŅĹ� ƋĘųŅƚčĘ� ÚĜ±ĬŅčƚå� Ņü� Ş±ųƋĜÏƚĬ±ų� åƻŞåųĜåĹÏåŸ� Ņü� ±Ĺ�
individual;

2. %ŅÏƚĵåĹƋ±ƋĜŅĹ�ƋŅ�ĵ±ĩå�ƴĜŸĜÆĬå�ƋĘå�ĜĹÚĜƴĜÚƚ±ĬűŸ�åƻŞåųĜåĹÏåŸſ

3. Formal Assessment of these experiences; and

4. �åųƋĜĀÏ±ƋĜŅĹ�Ņü�ƋĘå�ųåŸƚĬƋŸ�Ņü�ƋĘå�±ŸŸåŸŸĵåĹƋ�ƵĘĜÏĘ�ĵ±Ƽ�Ĭå±Ú�ƋŅ�
±� Ş±ųƋĜ±Ĭ� Ņų� üƚĬĬ� ŧƚ±ĬĜĀÏ±ƋĜŅĹ� Š�ŅƚĹÏĜĬ� �åÏŅĵĵåĹÚ±ƋĜŅĹ� ƖǈŎƖx��
ƐĿíxǈŎšţ

FĹ�ƋĘå�Ï±Ÿå�Ņü�ƋĘå��kcc)���ŞųŅģåÏƋØ�ƋĘå���{�ƴ±ĬĜÚ±ƋĜŅĹ�üų±ĵåƵŅųĩűŸ�ĀųŸƋ�
source of inspiration was the University of Deusto based project of its 
Tuning Academy2 and its Tuning Methodology3Ø�ƋĘ±Ƌ�ĀųŸƋ�ŸŅƚųÏå�üŅĬĬŅƵåÚ�
ƋŅ�ÚåĀĹå�ƋĘå���{ţ��Ęå�ĵŅÚåĬŸ�Ņü�ŸƼĬĬ±ÆƚŸåŸ�üŅų��kcc)���Ƶåųå�ÚåƴåĬŅŞåÚ�
according to this method.  

�Ęå�ĀĹ±Ĭ�ÚåĬĜƴåųƼ�Ņü�ƋĘå�ƴ±ĬĜÚ±ƋĜŅĹ�åýŅųƋ�ě�ƋĘå�ųåÏŅĵĵåĹÚ±ƋĜŅĹŸ�ųåŧƚĜųå�
the brief reference to the previous elements of the TTP validation-oriented 
processes.

The above-mentioned initial discussion on the role of accreditation, 
ÏåųƋĜĀÏ±ƋĜŅĹØ�)}8�±ĹÚ�)����Ƶ±Ÿ� ĜĹĜƋĜ±ƋåÚ�ƵĜƋĘ� ƋĘå� ųåŸå±ųÏĘ�±ÏƋĜƴĜƋƼ�ƵĜƋĘ�
students and practitioners. A few of the interviews and surveys questions 
asked to the research targets referred to their expectations over the 
availability of formal recognition of their potential TTP participation with 
)����±ĹÚ�ĀĹ±Ĭ��åųƋĜĀÏ±ƋåŸţ��ĘĜŸ�Ƶ±Ÿ�ÏŅĬĬåÏƋåÚ�ĜĹ�ƋĘå�ųåŸå±ųÏĘ�ųåŞŅųƋ�±Ÿ�
ŸƋƚÚåĹƋŸű�ųåĬåƴ±ĹÏå�ƋŅ�ÏåųƋĜĀÏ±ƋĜŅĹ�±ĹÚ�±ÏÏųåÚĜƋ±ƋĜŅĹţ��Ęå�ųåŸŞŅĹŸå�čĜƴåĹ�
Ƶ±Ÿ�ÚĜýåųåĹƋ�±Ÿ�ųåĬ±ƋåÚ�ƋŅ�ƋĘå�ÏŅƚĹƋųƼţ��ĘĜŸ�Ƶ±Ÿ�ŧƚĜƋå�ÏĬå±ųĬƼ�ųåŞųåŸåĹƋåÚ�
ŅĹ� ƋĘå� Āčƚųå� ÆåĬŅƵØ� ƋĘ±Ƌ� ĜŸ� Æ±ŸåÚ� ŅĹ� ƋĘå� ĹƚĵÆåų� Ņü� ųåŸŞŅĹŸåŸ� ƋŅ� ƋĘå�
survey delivered by practitioners from 5 countries or geographically 
ÚåĀĹåÚ�±ųå±Ÿ×�

 

8Ņųĵ±Ĭ� ±ÏÏųåÚĜƋ±ƋĜŅĹ� ĜŸ� ƴ±ĬƚåÚ� ÆƼ� ƋĘå�ĵ±ģŅųĜƋƼ� Ņü� ŞųŅüåŸŸĜŅĹ±ĬŸ� ±ĹÚ� ĜƋűŸ�
important for most respondents (especially in Italy, Poland and Spain, 
ƵĘåųå�ƋĘå�ÏƚĬƋƚų±Ĭ�Ĭ±ÆŅƚų�ĵ±ųĩåƋ�ĜŸ�ĬåŸŸ�ÚĜƴåųŸĜĀåÚØ�ĬåŸŸ�ÚƼĹ±ĵĜÏ�±ĹÚ�ĵŅųå�
linked to the public sector). In all countries, the percentage of relevance is 
higher, when related to the youngest professionals.

Italy

How important is accreditation for you in your training and professional development 
(by Country)?

7,3%

17,1%

22,7%

15,9%

28,3%

Not important Neutral Important

13,8%

17,1%

16,2%

34,5%

22,6%

78,9%

65,8%

61,0%

49,6%

49,1%

Poland

Spain

UK

Denmark and 
North Europe

2 Source accessed 

ŎĂţŎƖţƖǈŎĿ×�here. 

3 Sources accessed 
ŎĂţŎƖţƖǈŎĿ×�here.

http://tuningacademy.org/
http://tuningacademy.org/tuning-general-publications
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The more careful analysis of the motivation that drives opinions on 
±ÏÏųåÚĜƋ±ƋĜŅĹ� ±ĹÚ� ÏåųƋĜĀÏ±ƋĜŅĹ�Ƶ±Ÿ� ŞŅŸŸĜÆĬå� ƋĘųŅƚčĘ� ųåƴĜåƵ� Ņü� ±ĹŅƋĘåų�
research activity, the qualitative one performed with MA students, that is 
not possible to be displayed in actual numbers. 

In Poland, student respondents were much 
distanced from the question on degree, 
diploma, credentials, or references as a tool of 
ƋĘåĜų� ŸåĬüěÏŅĹĀÚåĹÏåţ�BŅƵåƴåųØ� ĜƋ� ĜŸ� ĹåÏåŸŸ±ųƼ�
to be taken seriously in public cultural 
ĜĹŸƋĜƋƚƋĜŅĹŸ�ƵĘåĹ�±ŞŞĬƼĜĹč�üŅų�±�ģŅÆţ��åųƋĜĀÏ±ƋĜŅĹ�
is important as a conventional instrument for 
ģƚŸƋĜüƼĜĹč� ŸŅĵåÆŅÚƼűŸ� åĹƋųƼ� ŞŅŸĜƋĜŅĹ� ƵĜƋĘĜĹ�
the professional environment (colleagues). 
�Ę±Ƌ� ÏŅƚĬÚ� ŸŅĵåƋĜĵåŸ�ĵ±ĩå� ±� ÏĘ±Ĺčå� ĜĹ� ŞåųÏåŞƋĜŅĹ� ±ĵŅĹč� ÚĜýåųåĹƋ�
ÏåųƋĜĀÏ±ƋåŸ�ĜŸ�ƋĘå�ųåŞƚƋ±ƋĜŅĹ�Ņü�ƋĘå�ƚĹĜƴåųŸĜƋƼ�ƋĘ±Ƌ�ĜŸ�ĜŸŸƚĜĹč�ƋĘå�ÏåųƋĜĀÏ±ƋåØ�
diploma. On the contrary, some students assume that in the end, what 
±Ĺ� åĵŞĬŅƼåų� üųŅĵ� ƋĘå� ÏƚĬƋƚų±Ĭ� ŸåÏƋŅų� Ƶ±ĹƋŸ� ĜŸ� ŅĹĬƼ� ƋĘųŅƚčĘ� ƴåųĜĀåÚ�
achievement, direct personal communication, conversation and practical 
ƋåŸƋŸ�ĜĹ�ƋĘå�ƵŅųĩŞĬ±ÏåØ�±ĹÚ�ĹŅƋ�ƋĘå�ÏåųƋĜĀÏ±Ƌå�Ņü�ƋĘå�ƚĹĜƴåųŸĜƋƼţ�

%±ĹĜŸĘ� ŸƋƚÚåĹƋŸű� ŸƋųåŸŸ� ƋĘ±Ƌ� ƋĘå� ÚĜŞĬŅĵ±� ĜŸ� ĘĜčĘĬƼ� ĜĵŞŅųƋ±ĹƋ� ±Ÿ� ±�
ŧƚ±ĬĜĀÏ±ƋĜŅĹ�ƋŅƵ±ųÚŸ�±�üƚųƋĘåų�±Ï±ÚåĵĜÏ�Ï±ųååųţ� FĹ� ƋåųĵŸ�Ņü� ƋĘå�ÏƚĬƋƚų±Ĭ�
Ĭ±ÆŅƚų�ĵ±ųĩåƋØ�±ÏÏųåÚĜƋ±ƋĜŅĹ�ŞĬ±ƼŸ�±�ųŅĬå�±Ÿ�ƋĘå�ůåĹƋų±ĹÏå�ƋĜÏĩåƋűţ��ƚƋ�Ƌųƚå�
working experience on Audience Development, communication and, or 
curation and programming is equally important, and why a majority of the 
students have been adding this outside of their studies. All the students 
are well aware of the merit connected to the MA as crucial in order to be 
ųåč±ųÚåÚ�±Ÿ�ŸƚþÏĜåĹƋĬƼ�åÚƚÏ±ƋåÚţ�BŅƵåƴåųØ� ĜĹ� ƋĘå�cŅųÚĜÏ�ÏŅƚĹƋųĜåŸ�ƋĘå�
merit connected to the accredited programme with a diploma is only half 
the way to get a job. The rest is experience.

8Ņų� �Ş±ĹĜŸĘ� ŸƋƚÚåĹƋŸ� ĜƋ� ÏŅƚĬÚ� Æå� ÆåĹåĀÏĜ±Ĭ� ƵĘåĹ� ĬŅŅĩĜĹč� üŅų� ±� ģŅÆ� ĜĹ�
the public sector or looking for a grant. However, in the private sector 
experience seems to be more valued than a diploma and, even, in some 
jobs in the cultural sector you need to pass a casting or to demonstrate 
ƼŅƚų� ŸĩĜĬĬŸţ� cåƴåųƋĘåĬåŸŸØ� ±� ƋĜƋĬå� Ï±Ĺ� ±ĬŸŅ� ÏŅĹƋųĜÆƚƋå� ŞŅŸĜƋĜƴåĬƼ� ƋŅ� ŅĹåűŸ�
credibility. Despite getting a diploma might not be the main motivation 
üŅų�Ƌ±ĩĜĹč�±�ÏŅƚųŸåØ�ƋĘŅƚčĘ�ŅĹÏå�ƼŅƚ�Ƌ±ĩå�ĜƋØ�ĜƋ�ĜŸ�čŅŅÚ�ƋŅ�čåƋ�±�ÏåųƋĜĀÏ±Ƌåţ

�åųƋĜĀÏ±ƋĜŅĹ�±ĹÚ�±ÏÏųåÚĜƋ±ƋĜŅĹ�±ųå�ŸååĹ�ÆƼ�ƋĘå�FƋ±ĬĜ±ĹŸ� ĜĹ�ĵ±ĹƼ�ÚĜýåųåĹƋ�
Ƶ±ƼŸ×�Ņƴåų�Ę±Ĭü�Ņü�ƋĘå�čųŅƚŞ�Ņü�ŞåŅŞĬå�ƵĘŅ�ųåŸŞŅĹÚåÚ�ÆåĬĜåƴå�ƋĘ±Ƌ� ĜƋ� ĜŸ�
ĩåƼ�ƋŅ�ŞųŅƴå�ŅĹåűŸ�åƻŞåųƋĜŸå�±ĹÚ�Æ±ÏĩčųŅƚĹÚ�±ĹÚ�ƋŅ�ÏŅĵŞåƋå�ĜĹ�ƋĘå�ģŅÆ�
ĵ±ųĩåƋţ�e�Ÿĵ±ĬĬåų�Ş±ųƋ�Ņü�ƋĘå�ųåŸŞŅĹÚåĹƋŸű�čųŅƚŞØ�ÚåŸŞĜƋå�ÏŅĹŸĜÚåųĜĹč�ĜƋ�±Ÿ�
±Ĺ�±ÚÚåÚ�ƴ±Ĭƚå�üŅų�±�ÏŅƚųŸåØ�ÚŅĹűƋ�ƋĘĜĹĩ�ƋĘ±Ƌ�ƋĘå�±ÏÏųåÚĜƋ±ƋĜŅĹ�Ï±Ĺ�ĵ±ĩå�
±�ÆĜč�ÚĜýåųåĹÏå�ĜĹ�ĀĹÚĜĹč�±�ģŅÆØ�ĵŅųå�ƋĘ±Ĺ�±ÏƋƚ±ĬĬƼ�ƋĘå�ĹåƵ�ÏŅĵŞåƋåĹÏåŸ�
acquired, the professional relations, contacts established, the projects, 
and products realised. Another relevant factor of studying decisions 
mentioned especially by Italian students is the reputation of the University 
or school. However, respondents from the UK treat the degree as a very 
important stage in the transition to work in the cultural sector. 

What could sometimes 
make a change in 
perception among 
ÚĜýåųåĹƋ�ÏåųƋĜĀÏ±ƋåŸ�ĜŸ�
the reputation of the 
university 
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The consortium delivers recommendations related 
to validation and general teaching in both curricular, 
academic, university-based context, and the continuous 
professional learning context related to non-university 
teaching and training organisations.

The CONNECT TTP (Twin-Track Programme) can be 
recommended as an educational format for the purpose 
of Audience Engagement rationales, that is adjustable 
ƋŅ�ÚĜýåųåĹƋ�Ĺ±ƋĜŅĹ±Ĭ�åÚƚÏ±ƋĜŅĹ±Ĭ�ÏŅĹƋåƻƋŸ�ĜĹ�)ƚųŅŞåţ�kĹ�
the one hand, the 7-module format including Action 
Research as a key component is well adaptable to 
ÚĜýåųåĹƋ�Ĺ±ƋĜŅĹ±Ĭ�ŸƼŸƋåĵŸţ�kĹ�ƋĘå�ŅƋĘåų�Ę±ĹÚØ� ĜƋŸ�ƋŅŅĬŸ�
ųåŧƚĜųå�čŅŅÚ� ůƋų±ĹŸĬ±ƋĜŅĹű� üųŅĵ�ƋĘå�ĵŅÚåĬ�ƴåųŸĜŅĹ�ô�±Ÿ�
provided in syllabuses and templates - to particular 
peculiarities of every national context or variations 

of study programmes. Any application of that model should take into 
account all requirements and standards of the delivery of courses for 
professionals in a particular country. 

The format chosen by the consortium – the TTP is a very practical proposal 
üŅų� Ĭå±ųĹĜĹč� üŅųĵ±ƋŸ� ƋĘ±Ƌ� ĜŸ� üå±ŸĜÆĬå� ƵĜƋĘĜĹ� ƋĘå� )ƚųŅŞå±Ĺ� }ƚ±ĬĜĀÏ±ƋĜŅĹ�
8ų±ĵåƵŅųĩ�ŸƋ±ĹÚ±ųÚŸţ�FƋ�ĜŸ�ƴåųĜĀåÚ�±Ÿ�±�ŞŅŸŸĜÆĬå�±ĹÚ�ŸƚÏÏåŸŸüƚĬ�Ĭå±ųĹĜĹč�
format to be delivered both by universities and training organisations that 
are not part of the higher education institutions systems. The TTP was 
ŸƚÏÏåŸŸüƚĬĬƼ�ƋåŸƋåÚ�±Ÿ�±�üŅųĵ±Ƌ�ƋĘ±Ƌ�Ƶ±Ÿ�ŞųŅŞåųĬƼ�ÏŅĹĀųĵåÚ�ÆƼ�±ƚƋĘŅųĜŸåÚ�
bodies that are universities in Spain, Poland, Denmark, and the UK. Every 
ŸĜĹčĬå�Ï±Ÿå�Ņü� ĜƋ� ƋŅŅĩ�±�ÚĜýåųåĹƋ� üŅųĵ�ÚåŞåĹÚĜĹč�ŅĹ� ƋĘå�Ņųč±ĹĜŸ±ƋĜŅĹ±Ĭ�
and national context and formal standards chosen for accomplishment of 
the accreditation goal. The case of Italy is not less successful however, it 
Ƶ±Ÿ�ÚŅĹå�±Ÿ�±�ÏåųƋĜĀåÚ�ŞųŅčų±ĵĵå�ÆƼ�ƋĘå�Ş±ųƋĹåųŸĘĜŞ�Ņü�ƋĘå�Ƌų±ĜĹĜĹč�±ĹÚ�
expert organisations, independently from the higher education institutions 
system. 

There is a recommended set of methods and tools included in the 
pack of 7 modules of the CONNECT TTP that not only support well-
ÚåĀĹåÚ�ÏŅĵŞåƋåĹÏĜåŸ�±Úƴ±ĹÏåĵåĹƋ�üŅų�ĜĹÚĜƴĜÚƚ±ĬŸ�ě�ÏƚųųåĹƋ�±ĹÚ�üƚƋƚųå�
professionals - but at the same time brings an option of delivering tangible 
ÚŅÏƚĵåĹƋ±ƋĜŅĹ�ƋĘ±Ƌ�ĵ±ĩå�ƴĜŸĜÆĬå�ƋĘå�ĜĹÚĜƴĜÚƚ±Ĭ�Ş±ųƋĜÏĜŞ±ĹƋŸű�åƻŞåųĜåĹÏåŸ�
achieved through their participation in the programme. TTP formats give 
a good frame as well for properly formatted and diverse assessment 
tools tested positively in all countries of the European consortium. This 
Ƶ±Ÿ� ÏŅĘåųåĹƋ� ƵĜƋĘ� ƋĘå� ÏåųƋĜĀÏ±ƋĜŅĹ� ƋĘ±Ƌ� Ƶ±Ÿ� åĹƋĜųåĬƼ�
completed in all countries that applied the TTP format 
within the frame of the CONNECT Project. 

�Ęå� ��{� ĜŸ� ±� ųåÏŅĵĵåĹÚåÚ� ŸŅĬƚƋĜŅĹ� Ņü� ÏåųƋĜĀåÚ�
education that at the same time is a real connection 
ƋŅ� ±�ƵŅųĩěÆ±ŸåÚ� ŸåƋƋĜĹčţ��ĘĜŸ�Ƶ±Ÿ� ÏŅĹĀųĵåÚ� ƋĘųŅƚčĘ�
ƋĘå� ±ŸŸåŸŸĵåĹƋ� åýåÏƋŸ� ±Ÿ� ±�ƴåųƼ� ĘåĬŞüƚĬ� åƻ±ĵŞĬå� Ņü�
ƋĘå�ÆųĜÚčĜĹč�åýŅųƋ�ÆåƋƵååĹ�Ƌå±ÏĘĜĹč�ĜĹ�ƋĘå�±Ï±ÚåĵĜÏx
higher education world and Continuous Professional 
development in the cultural sector. It worked especially 
well for the promotion of best practices and a systemic 
growth of audience development issues in and for 

The CONNECT 
TTP (Twin-Track 
Programme) can 

be recommended 
as an educational 

format for 
the purpose 
of Audience 

Engagement 
rationales

The TTP is a very 
practical proposal 
for learning formats 
that is feasible 
within the European 
}ƚ±ĬĜĀÏ±ƋĜŅĹ�
Framework 
standards
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cultural sector organisations. It was not only the Action Research as a 
basis for the work, but also developing prototypes, learning through 
problem solving, and providing enriched placement schemes. The 
design-thinking concept worked well as a central theoretical basis for this. 

It linked to the problem-based learning aspects, 
the need for an audience focus. It provided as well, 
something new for practitioners, who were already 
familiar with audience development ideas. The twin 
Ƌų±Ïĩ� ŞųŅÏåŸŸ�Ƶ±Ÿ� ƴåųƼ� åýåÏƋĜƴå� ƋĘųŅƚčĘ� ƋĘå�Ƶ±Ƽ�
Şų±ÏƋĜƋĜŅĹåųŸ�ÆåĹåĀƋåÚ�üųŅĵ�ƋĘå�ŸƋƚÚåĹƋ�åĹƋĘƚŸĜ±Ÿĵ�
±ĹÚ� ĩĹŅƵĬåÚčå� ±ĹÚ� ƋĘå� ŸƋƚÚåĹƋŸ� ÆåĹåĀƋåÚ� üųŅĵ�
the opportunity to work in the organisations and to 
gain from the experience of the practitioners. 

It is recommended to adjust the Twin Track 
Programmes mentoring scheme with care and 
consideration. This component of the TTP when 

±ŸŸåŸŸåÚ�±ĹÚ�åƴåĹƋƚ±ĬĬƼ�ÏåųƋĜĀåÚ�±ŞŞå±ųåÚ�±Ÿ�ƋĘå�ĵŅŸƋ�ÚĜþÏƚĬƋØ�åŸŞåÏĜ±ĬĬƼ�
in the cases of formal, standardised education formats of TTP application 
ÏŅĹÚƚÏƋåÚ�ƵĜƋĘĜĹ�ƋĘå�ƚĹĜƴåųŸĜƋƼ�ŸƋ±ĹÚ±ųÚŸű�ÏŅĹƋåƻƋŸţ�aåĹƋŅųŸ�±ųå�ĹŅƋ�±Ĺ�
everyday reality of academic teaching and this brings several stereotypic 
reactions and concerns. This requires additional organisational and 
training activities. 

Evaluation and validation of the TTP mentoring 
ÏŅĵŞŅĹåĹƋ�ŸĘŅƵŸ�ƋĘ±Ƌ�ĜƋ�Ƶ±Ÿ�ĵƚÏĘ�ĵŅųå�åýåÏƋĜƴåØ�
less problematic and less questioned when done 
in less formal conditions of programmes and they 
Ƶåųå�ƋĘå�Ï±ŸåŸ�Ņü�ŅĹå×�±š�ĵŅÚåų±ƋåÚ�åĹƋĜųåĬƼ�ÆƼ�ĹŅĹě
universities; b) moderated by universities with a long 
experience of acting in the coaching and mentoring 
standards, used to work with tools of these practice 
and partnership oriented educational formats, 
universities with more creative industries oriented 
±ĹÚ�ÆƚŸĜĹåŸŸ�ŅųĜåĹƋåÚ�ŞųŅĀĬåŸ�±ĹÚ�Ş±ųƋĹåųŸĘĜŞŸţ

FƋűŸ�ƵŅųƋĘ�ĵåĹƋĜŅĹĜĹč�Ęåųå�±Ÿ�ƵåĬĬ�ƋĘ±Ƌ�Ņųč±ĹĜŸ±ƋĜŅĹŸ�
ƋĘ±Ƌ�Ņýåų���{�±ĹÚ�±ųå�ĹŅƋ�Ş±ųƋ�Ņü�ĘĜčĘåųěåÚƚÏ±ƋĜŅĹ�ŸƼŸƋåĵŸ�Ę±ƴå�±� ĬŅƋ�
ƋŅ� Ņýåų� ĜĹ� ±� ŸåĹŸå� Ņü� ƋĘå� Ƌųƚå� ƴ±ĬƚåŸ� Ņü� ĹŅĹěüŅųĵ±Ĭ� åÚƚÏ±ƋĜŅĹţ� �ĘåƼ�
are all providing a much wider access to the professional networks 
of organisations and practitioners, the connection and bridge that is 
unavailable in such an extent to universities. The TTP ran by educational, 
training organisations are thus extending the essence of the educational 
üŅųĵ±ƋűŸ�ƴ±ĬĜÚ±ƋĜŅĹ� ĜĹƋŅ� ƋĘå� ųå±ĬĜƋƼ�Ņü� Ĭ±ÆŅƚų� ±ĹÚ�Ņųč±ĹĜŸ±ƋĜŅĹ±Ĭ�Şų±ÏƋĜÏå�
in the cultural sector. This brings another, less institutionalised side of 
the educational processes focused on the development of particular 
competences for the cultural sector.

The TTPs proved that audience development - oriented training and 
Ƌå±ÏĘĜĹč�ĵåƋĘŅÚŸ�±ųå�åýåÏƋĜƴå�ŅĹĬƼ�Ĝü�ƋĘåƼ�±ųå�Æ±ŸåÚ�ŅĹ�ĵƚĬƋĜÚĜŸÏĜŞĬĜĹ±ųƼ�
training modules that mixed formal and informal learning methodologies. 
�ĘĜŸ� ŅÆŸåųƴ±ƋĜŅĹ� ĜŸ� åƴåĹ� ĵŅųå� åƴĜÚåĹƋ� ƵĘåĹ� ĬŅŅĩĜĹč� ±Ƌ� ƋĘå� ĀĹ±Ĭ�
adaptations of the university education and internship standards to the 
±ĜĵŸ�Ņü� ƋĘå� ÏĘ±ĬĬåĹčåŸØ� ŸŅĬƚƋĜŅĹŸØ� ŸƋų±ƋåčĜåŸØ� ±ĹÚ� ĀĹ±Ĭ� ĜĵŞĬåĵåĹƋ±ƋĜŅĹŸ�
that TTP students worked on when focusing on cultural organisations and 

The twin track 
process was 
ƴåųƼ�åýåÏƋĜƴå�

through the way 
practitioners 

ÆåĹåĀƋåÚ�üųŅĵ�ƋĘå�
student enthusiasm 

and knowledge 

The TTP mentoring 
component shows 

that it was much 
ĵŅųå�åýåÏƋĜƴåØ�ĬåŸŸ�

problematic and less 
questioned when 

done in less formal 
conditions 
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their demand for more audience-oriented change tools. This format with 
ƋĘå�ƴ±ųĜåƋƼ�Ņü�±ÏƋĜƴĜƋĜåŸ�Ƶ±Ÿ�±�ŸƚÏÏåŸŸüƚĬ�åýŅųƋ�Ņü�ŞųŅƴĜÚĜĹč�±�ŞĬ±ƋüŅųĵ�üŅų�
ĵååƋĜĹč� ŸŅ�ĵ±ĹƼ� ÏŅĬĬå±čƚåŸ� ±ĹÚ�ŞŅƋåĹƋĜ±Ĭ� ÏŅĬĬå±čƚåŸ� ĜĹ� ƋĘå� ĀåĬÚ� ±ĹÚ�
above all having a forum for discussing issues important to the subject. 
The TTP developed organisations-oriented learning project format, the 
one that is unusual as for university-based teaching. The CONNECT 
��{�ÆųŅƚčĘƋ�ŸƋƚÚåĹƋŸ�±ĹÚ�Şų±ÏƋĜƋĜŅĹåųŸ�ÏĬŅŸåų�ƋŅ�ƋĘå�Ņųč±ĹĜŸ±ƋĜŅĹűŸ�ŸåĬüě
understanding in relation to strategic work focused on AD. 

The TTP might be recommended as a very good educational format 
providing simultaneous, parallel or joint sessions using practice-based 
learning activities that matched students with professionals. This is 
something not so much present yet in the existing 
curricula of universities. The characteristics of the TTP 
was having (throughout the entire process or in its 
particular units) both MA students and experienced 
employees of arts and culture organisations in the same 
classroom – students learning through contact with 
experienced colleagues, and the practitioners learning 
through the fresh perspective of the less experienced 
individuals but much more immersed into present young 
generation issues and their responses. Students were 
also arranged temporary members of organisations 
as being the part of tandem with the employee there. 
This is the challenge as we validate. The process that 
has two streams and two levels of experience facilitated 
at the same time. This has its pros and cons, including 
the early stage of the process when the participants form particular types 
of groups. Students of practitioners did not always feel comfortable with 
ƋĘĜŸ�ĵ±ƋÏĘĜĹč�Ņų�ĵĜƻĜĹč�ÚĜýåųåĹƋ�ÏŅĵĵƚĹĜƋĜåŸ�Ņü�ŸĘ±ųåÚ�åƻŞåųĜåĹÏåŸţ�FĹ�
the end, it was the highly appreciated and valued dimension of the TTP. 
�ĘåŸå�ĵĜƻƋƚųåŸ� ĜĹāƚåĹÏåÚ�ŞŅŸĜƋĜƴåĬƼ� ŅĹ� ƋĘå�ƴåųƼ� ĜĹƋåĹŸå� åĹč±čåĵåĹƋØ�
enthusiasm combined with ethical conduct, social oriented commitment 
of all students in the initiation of new relations and partnerships. 

One of the beauties of the TTPs applied through the CONNET_CT project 
Ƶåųå� ƋĘå� ÚĜýåųåĹƋ� ā±ƴŅƚųŸ� Ņü� ÚĜýåųåĹƋ� ÏŅƚĹƋųĜåŸØ� ĜĹÏĬƚÚĜĹč� ƋĘå� čųå±Ƌ�
experiment of accredited and not accredited, universities and non-
ƚĹĜƴåųŸĜƋĜåŸ�Ņų�ƋĘå�ŅĹå�ŞųŅčų±ĵĵå�ŅŞåų±ƋåÚ�ĜĹ�ƋƵŅ�ÚĜýåųåĹƋ�ÏĜƋĜåŸØ�åƋÏţ�eŸ�
a pilot project, there were many unknowns, there were high ambitions and 
ĵ±ĹƼ�ĹåƵ�åĬåĵåĹƋŸ�ƋŅ�Ïųå±Ƌåţ��ĘĜŸ�ĬåÚ�ƋŅ�ŸŅĵå�ŞųŅÆĬåĵŸ�ĜĹ�±�Ÿå±ųÏĘ�ƋŅ�ĀĹÚ�
the best way to do things. The consortium tried to resolve successfully all 
problems as the international group integrated around the shared goals, 
ĜĹŸƋå±Ú�Ņü�ÚĜýåųåĹÏåŸ�Ņü�ĜĹŸƋĜƋƚƋĜŅĹ±Ĭ�±ĹÚ�Ĺ±ƋĜŅĹ±Ĭ�ÏŅĹƋåƻƋŸţ�

�Ęå�åŸŸåĹƋĜ±Ĭ�ÏŅĹĀųĵåÚ�üå±Ƌƚųå�Ņü�±ĬĬ���{Ÿ�ƋåŸƋåÚ�Ƶ±Ÿ�ƋĘå�ü±ÏƋ�ƋĘ±Ƌ�ƋĘåƼ�
ŞųŅƴĜÚåÚ�Ĺ±Ƌƚų±Ĭ� ±ĹÚ�ƴåųƼ� ÏŅĵüŅųƋ±ÆĬå� ÏŅĹÚĜƋĜŅĹŸ� üŅų� ƋĘå�āŅƚųĜŸĘĜĹč�Ņü�
a mutually supportive network and learning community of academics, 
Şų±ÏƋĜƋĜŅĹåųŸØ� ±ĹÚ� ŸƋƚÚåĹƋŸ� ĜĹ� ƋĘå� ±ųƋŸ� ĵ±Ĺ±čåĵåĹƋ� ĀåĬÚ� üŅÏƚŸåÚ�
on audience engagement with a strong European and international 
dimension.

There are more precise issues pointed by the Consortium partners 
that might be seen as more detailed recommendations and guidelines 
üŅų� ųåāåÏƋĜŅĹ� ±ĹÚ� ÏĘ±Ĺčå� ĜĹ� ƋĘå� Şų±ÏƋĜÏåěŅųĜåĹƋåÚ� Ƌå±ÏĘĜĹč� ±ĹÚ�

TTPs tested 
provided 
natural and very 
comfortable 
conditions for the 
āŅƚųĜŸĘĜĹč�Ņü�±�
mutually supportive 
network and 
learning community
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Marcin Poprawski 
Dr Marcin Poprawski is a researcher & lecturer at the AMU Adam Mickiewicz 
University - Institute of Cultural Studies (Faculty of Anthropology and 
Cultural Studies), European University Viadrina - Frankfurt (O.), University 
of the Arts Poznan, Heritage Academy of the International Cultural Centre 
& University of Economics in Cracow. He is an Expert of the Association 
of Polish Cities and of the NU Foundation, Director of the AMU Audience 
Development Postgraduate Diploma and Director of AMU ROK Culture 
Observatory research centre in Poznan; member of the editorial board of 
The Journal of Cultural Management and Cultural Policy (Fachverband 
UƚĬƋƚųĵ±Ĺ±čåĵåĹƋ� x� 8ųĜåÚųĜÏĘŸĘ±üåĹØ� %)šţ� BĜŸ� ųåŸå±ųÏĘ� ¼� Ƌå±ÏĘĜĹč�
ĜĹƋåųåŸƋŸ�±ųå×�Ņųč±ĹĜŸ±ƋĜŅĹ±Ĭ�ÏƚĬƋƚųåŸ�ĜĹ�ÏƚĬƋƚų±ĬØ�±ųƋ�±ĹÚ�ĘåųĜƋ±čå�ĜĹŸƋĜƋƚƋĜŅĹŸØ�
festival management models, cultural policies, audience engagement, 
ÏƚĬƋƚųå�¼�ŸƚŸƋ±ĜĹ±ÆĜĬĜƋƼØ�±ųƋŸ�ĵ±Ĺ±čåĵåĹƋ�¼�åĹƋųåŞųåĹåƚųŸĘĜŞØ�±ĹÚ�ĀĹ±ĬĬƼØ�
aesthetics in management studies.

Ƌų±ĜĹĜĹč� ŅĹ�eƚÚĜåĹÏå�%åƴåĬŅŞĵåĹƋ� ±ĹÚ� ƋĘåƼ� ±ųå� ±ƴ±ĜĬ±ÆĬå� Ęåųå×� ĘƋƋŞ×xx
ÏŅĹĹåÏƋĜĹč±ƚÚĜåĹÏåŸţåƚx

CONNECT is a Knowledge Alliance for Audience Development that 
promotes innovative cooperation between universities, institutions and 
enterprises in the cultural sector across Europe, funded by European 
Programme Erasmus Plus – Ka2 Knowledge Alliances.

http://connectingaudiences.eu/
http://connectingaudiences.eu/
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CONNECT
Project
The CONNECT project (2017-2019) was a Knowledge 
Alliance for Audience Development that promoted 
innovative cooperation between universities, institutions 
and enterprises in the cultural sector across Europe.

FƋ�Ę±Ú�ƋĘå�ŅÆģåÏƋĜƴåŸ�Ņü×

• FĹĹŅƴ±ƋĜƴå�ĵƚĬƋĜÚĜŸÏĜŞĬĜĹ±ųƼ�Ƌų±ĜĹĜĹč×��Ņ�ĵĜƻ�Ĭå±ųĹĜĹč�
methodologies and digital resources to introduce 
audience development theory, practice and 
ŞĘĜĬŅŸŅŞĘƼţ��ųĜƋĜÏ±Ĭ�±ĹÚ�ųåāåÏƋĜƴå�Ĭå±ųĹĜĹčØ�ĬĜĹĩåÚ�ƋŅ�
the real problems cultural organisations face.

• �XĜĹĩĜĹč� ĩĹŅƵĬåÚčå� ¼� Şų±ÏƋĜÏåŸ×� �Ņ� ÆųĜÚčå� ƋĘå�
distance between the academic and the professional 
worlds, testing innovative processes.

• �}ƚ±ĬĜƋƼ�ųåŸå±ųÏĘ×��Ņ�±Úƴ±ĹÏå�ƋĘå�ƋĘåŅųƼ�±ĹÚ�Şų±ÏƋĜÏå�
of cultural audience development.

• ��±Ş±ÏĜƋƼ� ÆƚĜĬÚĜĹč×� �Ņ� åĹ±ÆĬå� Şų±ÏƋĜƋĜŅĹåųŸ� ±ĹÚ�
students to develop leadership skills, excellent 
ųåāåÏƋĜƴå� Şų±ÏƋĜÏåØ� åĹƋųåŞųåĹåƚųĜ±Ĭ� ĵĜĹÚŸåƋŸØ�
equipping them to adapt to continuous change in 
the labour market.

FƋ�ųåŸƚĬƋåÚ�ĜĹ×

• �e� ĹåƵ� Ƌų±ĜĹĜĹč� ŞųŅčų±ĵĵå� ŅĹ� eƚÚĜåĹÏå�
Development that helps both students and 
practitioners to adapt to continuous change in the 
labour market, with a mentoring scheme for the 
ÚåƴåĬŅŞĵåĹƋ�Ņü�Ƌų±ĹŸƴåųŸ±Ĭ�ŸĩĜĬĬŸØ�ųåāåÏƋĜƴå�Şų±ÏƋĜÏåØ�
and entrepreneurial mindset.

• �eĹ� )�� cåƋƵŅųĩ� ŅĹ� eƚÚĜåĹÏå� %åƴåĬŅŞĵåĹƋ� ƋĘ±Ƌ�
involves policy-makers and relevant stakeholders 
together with academics and practitioners.

• �%ĜčĜƋ±Ĭ�ųåŸŅƚųÏåŸ��ŸƚŞŞŅųƋĜĹč�±ƚÚĜåĹÏå�ÚåƴåĬŅŞĵåĹƋ�
internationally, by drawing on in-work practice and 
academic sources, in a wider range of international 
contexts. 

• Collaborative exchange promoting cooperation and 
exchange of good practices between academics, 
students and practitioners at European level.

• �e� Ĭå±ųĹĜĹč� ÏŅĵĵƚĹĜƋƼ� ƋĘ±Ƌ� Ïųå±ƋåŸ� ±� ĵƚƋƚ±ĬĬƼ�
supportive network of post-graduate students and 
academics. 
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GLC: What’s your background, personally and professionally?

MC: I studied business administration and worked as a consultant at a 
ĵƚĬƋĜĹ±ƋĜŅĹ±Ĭ�ÏŅĵŞ±ĹƼ�üŅų�Ŀ�Ƽå±ųŸţ��ĜĹÏå�ƋĘå�±Ï±ÚåĵĜÏ�Ƽå±ų�ƖǈǈĿxƖǈŎǈØ�
I work at the University of Deusto as a teacher and researcher. I belong 
to the business school, where I teach strategy and business organisation, 
but, at the same time, I also collaborate with the Institute of Leisure Studies 
(Faculty of Social Sciences and Humanities). I did my PhD in audience 
development for opera houses in 2012 and, since 2013, I have been working 
on European projects related to audience development. We started with 
ADESTE, and then I collaborated as an expert with EngageAudiences and 
afterwards came CONNECT and ADESTE+.

GLC: Have you coordinated a European project before?

MC:�cŅØ�ƋĘĜŸ�Ę±Ÿ�ÆååĹ�ƋĘå�ĀųŸƋ�ƋĜĵå�üŅų�ĵå�±ĹÚ�F�Ę±ƴå�Ĭå±ųĹƋ�±�ĬŅƋţ�BŅƵåƴåųØ�
I already had experience in managing projects, thanks to my background. 
Apart from that, I had previously participated as a regular partner in other 
European projects and that was a good starting point.

GLC: What was a challenging moment during the CONNECT 
implementation? And how did you manage it? 

MC: The entire project has been challenging, as it has been a very big 
ŞųŅģåÏƋ� ƵĜƋĘ� ±� ÆĜč� ÏŅĹŸŅųƋĜƚĵ� ŠŎǈ� Ş±ųƋĹåųŸ� üųŅĵ� ƅ� ÚĜýåųåĹƋ� ÏŅƚĹƋųĜåŸš�
±ĹÚ� ĵ±ĹƼ� ÚĜųåÏƋ� ÆåĹåĀÏĜ±ųĜåŸ� ŠƅƐ� ŞŅŸƋčų±Úƚ±Ƌå� ŸƋƚÚåĹƋŸØ� ƅŎ� ÏƚĬƋƚų±Ĭ�
practitioners and 41 mentors). We had 11 working packages, each of them 
with a high number of deliverables and it has been key to keep a global 
vision of the entire project and track deadlines and milestones. 

�ĘåĹ� ĜƋ� ÏŅĵåŸ� ƋŅ� ƋĘå� ÏŅĹƋåĹƋØ� ĜƋ� ĜŸ� ųåĵ±ųĩ±ÆĬå� ƋĘå� ÚĜþÏƚĬƋ� ÚĜ±ĬŅčƚå�
between academia and practice. For instance, during the Warsaw mobility, 
where we had to co-design the Twin-Track Programme, we underwent 
ĵŅĵåĹƋŸ�Ņü�ŸƋųŅĹč�ÚĜŸÏƚŸŸĜŅĹŸţ�BŅƵåƴåųØ�Ƶå�Ï±Ĺ�Ÿ±Ƽ�ŮĘåƼØ�Ƶå�ÚĜÚ�ĜƋúŰ�±ĹÚ�
we are very proud of it. Concerning this technical part, I do not feel that I 
Ę±ƴå�ÚŅĹå�±ĹƼƋĘĜĹč�ÚĜýåųåĹƋ�üųŅĵ�ƋĘå�ųåŸƋ�Ņü�ƋĘå�Ş±ųƋĹåųŸØ�±Ÿ�Ņƚų�Ƶ±Ƽ�Ņü�
working is very collaborative and organic.

GLC: What would you have wished to know before starting 
this coordination?

MC: I think I would have liked to have known better all the procedures and 
±ÚĵĜĹĜŸƋų±ƋĜŅĹ�ŸƋƚýØ�ÆåÏ±ƚŸå�åŸŞåÏĜ±ĬĬƼ�±Ƌ�ƋĘå�ÆåčĜĹĹĜĹč�ƋĘåųå�±ųå�ĵ±ĹƼ�
questions that you cannot answer. Of course, there is always your project 
ŅþÏåų�üųŅĵ�)e�)e�±ƴ±ĜĬ±ÆĬåØ�ÆƚƋ�±ĹƼƵ±ƼØ�ƋĘåųå�±ųå�ĵŅĵåĹƋŸ�ƵĘåųå�ƼŅƚ�
feel insecure. In any case, we are very lucky, because at our university, 
Ƶå�Ę±ƴå�±Ĺ�ŅþÏå�Ņü� ĜĹƋåųĹ±ƋĜŅĹ±Ĭ�ŞųŅģåÏƋŸ�±ĹÚØ� ĜĹƋåųĹ±ĬĬƼØ�Ƶå�Ę±ƴå�±ĬŸŅ�
built a strong team and this has made things easier. Nevertheless, of 
course, if I would coordinate another project at this stage, I would feel 
ĵŅųå�ÏŅĹĀÚåĹƋñ

INTERVIEW WITH MACARENA CUENCA, 
CONNECT PROJECT LEADER

Interview by GiannaLia Cogliandro Beyens
ENCATC Secretary General

http://www.adesteproject.eu/
http://engageaudiences.eu/
http://connectingaudiences.eu/
https://www.adesteplus.eu/
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GLC: Do you think that the skills and competences 
needed for project coordination are better gained through 
education or practice?

MC: Well, even though it is always useful to have some theoretical 
knowledge about project management, I think that project coordination is 
a practice and that you need to learn by doing. In my case, my years as a 
consultant have helped me a lot.

Which project management tools have you used to keep a clear view 
ŅĹ� ƋĘå� ŞųŅģåÏƋ� ÚåƴåĬŅŞĵåĹƋ� ±ĹÚ� ƋŅ� Ïųå±Ƌå� ±Ĺ� åþÏĜåĹƋ� ƴĜųƋƚ±Ĭ� ƵŅųĩĜĹč�
community? Would you recommend it to other project coordinators?

I love Spreadsheets, because they enable you to have long lists of items, 
±ÚÚ� ±Ÿ� ĵ±ĹƼ� ÏĘ±ų±ÏƋåųĜŸƋĜÏŸ� ĜĹ� ÏŅĬƚĵĹŸ� ±Ÿ� ĹååÚåÚ� ±ĹÚ� ƋĘåĹ� ĀĬƋåų� ÆƼ�
ÚĜýåųåĹƋ�ÏųĜƋåųĜ±�Ņų�Ïųå±Ƌå�ŞĜƴŅƋ�Ƌ±ÆĬåŸ�üŅų�±Ĺ±ĬƼŸĜŸţ��ĘƚŸØ�üŅų�åƻ±ĵŞĬåØ�ƼŅƚ�
can have your deliverables per work package and then add a column to 
ųåāåÏƋ�ƋĘå�ŸƋ±ƋƚŸØ�ƋĘå�Úå±ÚĬĜĹåØ�Ĝü�ƋĘå�ÚŅÏƚĵåĹƋ�ŸĘŅƚĬÚ�Æå�ŞƚÆĬĜÏ�Ņų�ĹŅƋ�
or any other attributes that might be relevant. For me, it is really practical. 
Apart from that, at the beginning of the project we also created RASCI 
matrices for each work package so that it was clear which were the activities 
that needed to be undertaken and which partners were responsible, 
accountable, etc. for them. Concerning the virtual environment, we have 
shared a Google Drive, a Trello Board, and for online project meetings and 
webinars, we have used Blackboard Collaborate.

GLC: What have you enjoyed the most during the last 3 
years?

MC: Without doubt, what I have enjoyed the most is the partnership. Most 
of us had already worked together in the ADESTE project and this has 
leveraged our potential as a team. After these 3 years, we know each 
other really well. Meeting a couple of times each year has strengthened 
the partnership and we have created strong links among us. In addition, 
F�ƵŅƚĬÚ� ±ĬŸŅ� ĘĜčĘĬĜčĘƋ� ƋĘå� ųåĬ±ƋĜŅĹŸĘĜŞ�ƵĜƋĘ� ƋĘå�ÆåĹåĀÏĜ±ųĜåŸØ� åŸŞåÏĜ±ĬĬƼ�
the Spanish participants, in my case. They were involved in our course 
for an entire academic year, and this has resulted in an actual network of 
cultural practitioners. Witnessing that the project is still alive, even though 
it reached its end 6 months ago, it is very rewarding.

GLC: What will you take away from this project experience?

MC: Apart from good colleagues and friends, I have learnt a lot about 
how a European project works and I feel very comfortable in the role of 
coordinator. I like it a lot. I have to say that I love being involved in European 
projects, collaborating with people from other countries and getting to 
know other ways of tackling challenges, etc.

As a teacher and researcher I have also taken a lot from the cooperation 
as we have innovated by implementing for example the methodology of 
action research projects or a mentoring scheme and this has been very 
enriching. We have also learnt about design thinking and now we continue 
to use these methodologies in the second edition of the programme, 
which is called Expert in Audience Strategy.

https://socialesyhumanas.deusto.es/cs/Satellite/socialesyhumanas/es/instituto-estudios-ocio/formacion-permanente/experto-en-estrategia-de-publicos/programa
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GLC: What are 3 pieces of advice you wish to give future 
project coordinators?

MC: I would say that the most important is to give a lot of importance to 
the moments when the consortium meets physically. The energy and the 
Ïųå±ƋĜƴĜƋƼ�ƋĘ±Ƌ�ÏŅĵåŸ�ŅƚƋ�üųŅĵ�ƋĘŅŸå�ĵŅĵåĹƋŸ�±ųå�ƴåųƼ�ÚĜþÏƚĬƋ�ƋŅ�±ÏĘĜåƴå�
online. Therefore, it is very important to plan and prepare the meetings 
very well in advance so that they are really productive and at the same 
time they serve for socializing and sharing special experiences, as this is 
crucial to build trust and a powerful team.

Apart from this, I think that it is very important to organise very well all 
the admin issues from the beginning so that everything is under control. 
Finally, I would take very seriously the dissemination and the sustainability 
of the project, as this is very valued by the Commission, but above all 
ÆåÏ±ƚŸå�ĜƋ�ĜŸ�±ĬŸŅ�ƴåųƼ�ÆåĹåĀÏĜ±Ĭ�üŅų�ƋĘå�ŞųŅģåÏƋ�ĜƋŸåĬüţ

GLC: What project management tool you have used to keep 
a clear view on the project development and to create 
±Ĺ� åþÏĜåĹƋ� ƴĜųƋƚ±Ĭ� ƵŅųĩĜĹč� ÏŅĵĵƚĹĜƋƼũ� %Ņ� ƼŅƚ� ƵŅƚĬÚ�
recommend it to other project coordinator?

MC: I love Spreadsheets, because they enable you to have long lists of 
ĜƋåĵŸØ�±ÚÚ�±Ÿ�ĵ±ĹƼ�ÏĘ±ų±ÏƋåųĜŸƋĜÏŸ�ĜĹ�ÏŅĬƚĵĹŸ�±Ÿ�ĹååÚåÚ�±ĹÚ�ƋĘåĹ�ĀĬƋåų�
ÆƼ�ÚĜýåųåĹƋ�ÏųĜƋåųĜ±�Ņų�Ïųå±Ƌå�ŞĜƴŅƋ�Ƌ±ÆĬåŸ�üŅų�±Ĺ±ĬƼŸĜŸţ��ĘƚŸØ�üŅų�åƻ±ĵŞĬåØ�
you can have your deliverables per work package and then add a column 
ƋŅ�ųåāåÏƋ�ƋĘå�ŸƋ±ƋƚŸØ�ƋĘå�Úå±ÚĬĜĹåØ�Ĝü�ƋĘå�ÚŅÏƚĵåĹƋ�ŸĘŅƚĬÚ�Æå�ŞƚÆĬĜÏ�Ņų�ĹŅƋ�
or any other attributes that might be relevant. For me, it is really practical. 
Apart from that, at the beginning of the project we also created RASCI 
matrixes for each work package so that it was clear which were the activities 
that needed to be undertaken and which partners were responsible, 
accountable, etc. for them. Concerning the virtual environment, we have 
shared a Google Drive, a Trello Board and for online project meetings and 
webinars, we have used Blackboard Collaborate.

Macarena Cuenca 
Macarena Cuenca holds a Ph.D. in Leisure & Human Development. She 
lectures at Deusto Business School and is a member of the research 
team at the University of Deusto Leisure Studies Institute. Her main 
line of research is cultural audience development, the topic on which 
she prepared her doctoral thesis. She teaches at postgraduate level at 
various universities and is taking part in several competitive European and 
ÚŅĵåŸƋĜÏ�ųåŸå±ųÏĘ�ŞųŅģåÏƋŸţ��Ęå�Ę±Ÿ�ŞƚÆĬĜŸĘåÚ�Ş±ŞåųŸ� ĜĹ�ŸƚÏĘ�ŸÏĜåĹƋĜĀÏ�
journals as Annals of Leisure Research, International Review of Social 
Research, and Museum Management and Curatorship.
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THERE CAN 
BE NO FUTURE
WITHOUT
CULTURE

More than 130 Ministers call for support to culture sector 
in COVID-19 crisis response

On 22 April, over 130 Ministers and Vice-Ministers of Culture joined the 
online meeting convened by UNESCO to discuss actions to bolster the 
cultural sector, which is facing unprecedented upheaval due to the 
�k�F%ěŎĿ� Ş±ĹÚåĵĜÏţ� �Ęå� ĵĜĹĜŸƋåųŸ� ŸŞŅĩå� Ņü� ƋĘå� ÚĜųåÏƋ� åýåÏƋŸ� Ņü� ƋĘå�
current crisis on tourism, museums, cultural production and artists, as well 
as the measures that they have taken to mitigate the impact of the crisis. 
�ĘåƼ� ųå±þųĵåÚ� ƋĘåĜų� ÏŅĵĵĜƋĵåĹƋ� ƋŅ� ĜĹƋåųčŅƴåųĹĵåĹƋ±Ĭ� ÚĜ±ĬŅčƚå� ±ĹÚ�
ĜĹƋåųĹ±ƋĜŅĹ±Ĭ�ŸŅĬĜÚ±ųĜƋƼ�ĜĹ�ŅųÚåų�ƋŅ�ŸƋųåĹčƋĘåĹ�±ĹÚ�ƚĹĜƋå�ƋĘåĜų�åýŅųƋŸţ

Opening the debate, the Director-General of UNESCO, Audrey Azoulay, 
ųåĵĜĹÚåÚ�Ş±ųƋĜÏĜŞ±ĹƋŸ� ƋĘ±Ƌ� Ů�å�ĹååÚ� ÏƚĬƋƚųåØ� ŸŅ�Ƶå�ĹååÚ� ƋŅ� ĘåĬŞ� ĜƋ� ƋŅ�
sustain this shock. We must assess the impact of the crisis, launch a joint 
ųåāåÏƋĜŅĹ�±ĹÚ�ÏŅŅųÚĜĹ±ƋåÚ�ĜĹĜƋĜ±ƋĜƴåŸţ��c)��k�üƚĬĬƼ�ĜĹƋåĹÚŸ�ƋŅ�ŞĬ±Ƽ�ĜƋŸ�ųŅĬå�
ĜĹ�ƋĘĜŸ�ŞųŅÏåŸŸØ�ĜĹ�ĬĜĹå�ƵĜƋĘ�ĜƋŸ�ĵ±ĹÚ±ƋåţŰ

aĜĹĜŸƋåųŸ� ĘĜčĘĬĜčĘƋåÚ� ƋĘå� ŸŅÏĜ±Ĭ� ±ĹÚ� åÏŅĹŅĵĜÏ� ÆåĹåĀƋŸ� Ņü� ƋĘå� ÏƚĬƋƚųå�
sector in their countries, and agreed on the urgent need to invest in 
the sector during, and following, the crisis. The mobility restrictions and 
containment measures that governments have been forced to adopt 
due to the pandemic have drastically curbed access to culture in the 
short term and – if action is not taken – could weaken the entire cultural 
ecosystem for generations to come.
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90% of countries have 
closed or partially closed 
their UNESCO World 
Heritage site and 128 
countries have closed 
their cultural institutions

�Ęå�ųĜŞŞĬå�åýåÏƋ�Ņü��k�F%ěŎĿ�ŅĹ�ÏƚĬƋƚųå

A large majority of countries cited the closures of their World Heritage 
ŸĜƋåŸ�±ĹÚ�ÏƚĬƋƚų±Ĭ�ĜĹŸƋĜƋƚƋĜŅĹŸ�±ĹÚ�ƋĘå�ųĜŞŞĬå�åýåÏƋ�ƋĘĜŸ�ĜŸ�Ę±ƴĜĹč�ƵĜƋĘĜĹ�ƋĘåĜų�
countries. Indeed, to date, 90% of countries have closed or partially closed 
their UNESCO World Heritage sites and 128 countries have closed their 
cultural institutions. In addition to these closures, traditional festivals and 
a wide array of other events have been cancelled, impacting the cultural 
life of communities and the income of creative professionals, whose work 
is often seasonal.

In fact, Ministers repeatedly noted that artists and creative professionals 
have been among the hardest hit in this crisis due to the fragility of the 
sector, with many being self-employed, employed in small and medium-
sized enterprises and, in some cases, working in the informal sector. During 
the meeting, many ministers highlighted that the collapse of cultural life 
and production was having a dire impact on the tourism sector – which, in 
ŸŅĵå�ÏŅƚĹƋųĜåŸØ�ÏŅųųåŸŞŅĹÚŸ�ƋŅ�ĵŅųå�ƋĘ±Ĺ�Ę±Ĭü�Ņü�ƋĘå�ÏŅƚĹƋųƼűŸ�åÏŅĹŅĵĜÏ�
±ÏƋĜƴĜƋƼţ��åÏåĹƋ�ĀčƚųåŸ�üųŅĵ�ƋĘå��ŅųĬÚ��ų±ƴåĬ�±ĹÚ��ŅƚųĜŸĵ��ŅƚĹÏĜĬ�ŸĘŅƵ�
that 75 million jobs in the tourism sector are under threat.

Culture is a vital part of the solution

A succession of ministers paid tribute to their 
national artists and all workers in the cultural 
sector, including heritage site managers, for 
their talents and their role in ensuring access to 
ÏƚĬƋƚųå� ĜĹ� ƋĘåŸå� ƋĜĵåŸ�Ņü�ÏŅĹĀĹåĵåĹƋØ� ±Ÿ�ƵåĬĬ� ±Ÿ�
their commitment to raising awareness about the 
pandemic through their activities. Thanks to online 
platforms, access to culture has been ensured in 
many parts of the world, including through virtual museums, galleries 
and libraries. Countless musicians, dancers, visual artists and writers 
have made their works accessible online. Many such initiatives are also 
ensuring the continuity of arts education activities. However, culture is 
not only being disseminated via digital platforms, as many parts of the 
world do not have the relevant infrastructure. Cooperation with television 
stations, radio and the press are also ensuring that people can connect 
with culture as a source of comfort, wellbeing and togetherness during 
these traumatic times.

�Ņ�±ÚÚųåŸŸ�ƋĘå�ü±ÏƋ�ƋĘ±Ƌ�ƋĘå�ÏƚĬƋƚų±Ĭ�ŸåÏƋŅų�Ę±Ÿ�ÆååĹ�ŅĹå�Ņü�ƋĘå�ĀųŸƋ�ƋŅ�Æå�
±ýåÏƋåÚ�ÆƼ�ƋĘĜŸ�ÏųĜŸĜŸØ�±ĹÚ�ƼåƋ�ŅüƋåĹ�ƋĘå�Ĭ±ŸƋ�ƋŅ�ųåÏåĜƴå�ÆƚÚčåƋ±ųƼ�ŸƚŞŞŅųƋØ�
many ministers highlighted the emergency funding packages that they 
have put in place in their countries to safeguard the livelihoods of artists, 
artisans and creative professionals in the short term. Some of these 
include commissioning new works, often adapted to the new reality of 
the digital environment, to provide a continued income for individuals and 
access to culture for society as a whole.

�ĘĜĬŸƋ�ÏŅƚĹƋųĜåŸ�±ųå�±Ƌ�ÚĜýåųåĹƋ�ŸƋ±čåŸ�Ņü�ƋĘå��k�F%ěŎĿ�Ş±ĹÚåĵĜÏØ�ĵ±ĹƼ�
have already begun to undertake impact assessments to address not only 
the short-term impact but also to devise strategies in the longer term. 
For a great number of governments, the expansion of digital technologies 
ƵĜĬĬ�Æå�±�ĵ±ģŅų�Ş±ųƋ�Ņü�ƋĘå�ŸƋų±ƋåčƼţ��Ęå��e)�ĹŅƋåÚ�ƋĘ±Ƌ�ŮƵå�ĵƚŸƋ�ÆåčĜĹ�
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discussions on a holistic digital cultural economy and 
plan to support culture that does not easily translate 
ĜĹ�ƋĘå�ƴĜųƋƚ±Ĭ�ƵŅųĬÚţŰ�¥åƋØ�±Ÿ�ĵ±ĹƼ�aĜĹĜŸƋåųŸ�ŞŅĜĹƋåÚ�ŅƚƋØ�
culture is also a collective experience of our shared 
humanity and it will be important to revitalise human 
contact when it is safe to do so.

Building a broad coalition to support the 
cultural ecosystem

The massive participation in the meeting itself was a 
testament to the need for international solidarity at 
this time, a sentiment that was echoed repeatedly by 
ƋĘå� aĜĹĜŸƋåųŸţ� 8Ņų� åƻ±ĵŞĬåØ� �ĘĜĹ±Ø� ƋĘå� ĀųŸƋ� ÏŅƚĹƋųƼ� ƋŅ�
Æå� ±ýåÏƋåÚ�ÆƼ��k�F%ěŎĿØ� ĹŅƋåÚ� ƋĘ±Ƌ� ŮÏƚĬƋƚųå� Ï±Ĺ� ě� ±ĹÚ� ŸĘŅƚĬÚ� ě� ÆųĜĹč�
us together, boost international commitment and restore hope and 
ÏŅĹĀÚåĹÏåţŰ� �åƴåų±Ĭ� ŅƋĘåų� aåĵÆåų� �Ƌ±ƋåŸ� Ï±ĬĬåÚ� üŅų� ±� ŸƋųåĹčƋĘåĹåÚ�
platform for dialogue to share good practices among states. Others 
ĘĜčĘĬĜčĘƋåÚ� ƋĘå� ĹååÚ� üŅų� ĜĹƋåųĹ±ƋĜŅĹ±Ĭ� ĀĹ±ĹÏĜ±Ĭ�ĵåÏĘ±ĹĜŸĵŸ� ƋŅ� ŸƚŞŞŅųƋ�
the countries least able to reinforce their cultural sectors. Even the 
enhancement of UNESCO normative instruments was cited as a long-term 
goal, as the crisis has brought into stark relief the importance of culture 
for society, as well as its vulnerability. As the Czech Republic underscored, 
Ů�ƚĬƋƚųå�ĜŸ�±Ĺ�åŸŸåĹƋĜ±Ĭ�Ş±ųƋ�Ņü�ŸŅÏĜåƋƼØ�ĜƋ�ĜŸ�ĹŅƋ�±�ĬƚƻƚųƼţŰ

Many Ministers noted that the impact of the crisis on the cultural sector 
ĜŸ�ĹŅƋ�ƋŅ�Æå�ƚĹÚåųŸƋ±ƋåÚ�±ĹÚ�ƋĘå�ƵŅųĬÚ�ƵĜĬĬ�ĬŅŅĩ�ÚĜýåųåĹƋ�±üƋåų�ƋĘå�ĬĜüƋĜĹč�
Ņü�ƋĘåŸå�åƻÏåŞƋĜŅĹ±Ĭ�ĵå±ŸƚųåŸţ��ƵåÚåĹ�ĜĵŞĬŅųåÚ�üåĬĬŅƵ�ĵĜĹĜŸƋåųŸ�ƋŅ�ŮģŅĜĹ�
Ņƚų�åýŅųƋŸ�ƋŅ�ÚåüåĹÚ�ŅŞåĹ�±ĹÚ�ÚåĵŅÏų±ƋĜÏ�ŸŅÏĜåƋĜåŸ�ƵĘåųå�Ïųå±ƋŅųŸ�Ï±Ĺ�
work under free, fair and safe conditions and where artistic freedom is 
ŞųŅƋåÏƋåÚ�±ĹÚ�ŞųŅĵŅƋåÚŰţ� FĹÚååÚØ�ĵ±ĹƼ�ÏŅƚĹƋųĜåŸ� Ÿ±ĜÚ� ƋĘ±Ƌ� ĜĹ� ƋĘå� ĬŅĹč�
Ƌåųĵ�Ƶå�ĵƚŸƋ�±Ú±ŞƋ�ƋŅ�±�ŮĹåƵ�ĹŅųĵ±ĬŰØ�ƵĜƋĘ�ÏŅƚĹƋųĜåŸ�ŸƚÏĘ�±Ÿ�a±ĬĜ�Ÿ±ƼĜĹč�
ƋĘ±Ƌ�ŮƋĘĜŸ�ÏųĜŸĜŸ�ĜŸ�±Ĺ�ŅŞŞŅųƋƚĹĜƋƼ�ƋŅ�ÚåƴåĬŅŞ�±�čĬŅÆ±Ĭ�±ĹÚ�ŸƋų±ƋåčĜÏ�ųåāåÏƋĜŅĹ�
ŅĹ�ÏƚĬƋƚųåţŰ�}ƚĜƋå�ŸĜĵŞĬƼØ�ŸƋ±ƋåÚ�aåƻĜÏŅØ�ŮÏƚĬƋƚųå�Ę±Ÿ�±ĬƵ±ƼŸ�Ÿ±ƴåÚ�ƚŸ�ĜĹ�
ƋĘå�Ş±ŸƋ�±ĹÚ�ƋĘĜŸ�ƋĜĵå�ƵĜĬĬ�ĹŅƋ�Æå�±ĹƼ�ÚĜýåųåĹƋŰţ

Closing the debate, the Assistant Director-General for Culture, Ernesto 
kƋƋŅĹå� �ţ� ųåÏ±ĬĬåÚ� ƋĘ±Ƌ� ŮƋĘåųå� Ï±Ĺ� Æå� ĹŅ� üƚƋƚųå� ƵĜƋĘŅƚƋ� ÏƚĬƋƚųåŰţ� Bå�
ÏŅĹÏĬƚÚåÚ� ƋĘ±Ƌ� Ů�ĘĜŸ�ĵååƋĜĹč� Ę±Ÿ� ŸĘŅƵĹ� ƼŅƚų� čųå±Ƌ� ÏŅĵĵĜƋĵåĹƋ� ±ĹÚ�
UNESCO will continue to support you. We cannot reverse the progress 
seen over the past few years in the cultural sector. It is through culture 
that we will forge our collective resilience and it is culture that will bring 
ƚŸ�ÏĬŅŸåų�ƋŅčåƋĘåųţŰ

For more ĜĹüŅųĵ±ƋĜŅĹØ�ƴĜŸĜƋ× 
ĘƋƋŞŸ×xxåĹţƚĹåŸÏŅţŅųčxÏŅƴĜÚŎĿx
cultureresponse
and ĘƋƋŞŸ×xxåĹţƚĹåŸÏŅţŅųčxÏŅƴĜÚŎĿx
initiatives

�å±Ú�ƋĘĜŸ�±ųƋĜÏĬå�ŅĹĬĜĹå�Ęåųå× 
ĘƋƋŞŸ×xxåĹţƚĹåŸÏŅţŅųčxĹåƵŸxĵŅųåěŎƐǈě
ministers-call-support-culture-sector-
covid-19-crisis-response

We must begin 
discussions on 
a holistic digital 
cultural economy 
and plan to support 
culture that does 
not easily translate 
in the virtual world

See the report

https://en.unesco.org/covid19/cultureresponse
https://en.unesco.org/covid19/cultureresponse
https://en.unesco.org/covid19/initiatives
https://en.unesco.org/covid19/initiatives
https://en.unesco.org/news/more-130-ministers-call-support-culture-sector-covid-19-crisis-response
https://en.unesco.org/news/more-130-ministers-call-support-culture-sector-covid-19-crisis-response
https://en.unesco.org/news/more-130-ministers-call-support-culture-sector-covid-19-crisis-response
https://unesdoc.unesco.org/ark:/48223/pf0000373601
https://unesdoc.unesco.org/ark:/48223/pf0000373601
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Photo by iSAW Company on Unsplash

How digital 
technologies can 

play a vital role for 
the preservation of 
Europe’s cultural 

heritage

https://unsplash.com/@isaw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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For a continent as culturally rich and diverse as Europe, making sure that 
valuable cultural assets are available for future generations to enjoy and 
be inspired by is a major public policy goal. And, as is the case with almost 
±ĬĬ�±ŸŞåÏƋŸ�Ņü�ĵŅÚåųĹ� ĬĜüåØ�ÚĜčĜƋ±Ĭ� ƋåÏĘĹŅĬŅčĜåŸ�±ųå�ŅýåųĜĹč�ŸŅĬƚƋĜŅĹŸ� ƋŅ�
ŞŅƵåų�ÏƚĬƋƚų±Ĭ�ĘåųĜƋ±čå�åýŅųƋŸ� ƋĘųŅƚčĘ�ƋĘå�ƖŎŸƋ�ÏåĹƋƚųƼţ� FĹ� ƋĘĜŸ��k�%F��
Results Pack, we discover the numerous digital innovations developed by 
12 EU-funded projects, with total funding of EUR 33 million, that help to 
åĹŸƚųå�ƋĘå�ŞųåŸåųƴ±ƋĜŅĹ�Ņü�)ƚųŅŞåűŸ�ŞųåÏĜŅƚŸ�ÏƚĬƋƚų±Ĭ�ĘåųĜƋ±čåţ

�ĘåƋĘåų� ĜƋűŸ� ±� ŞųĜÏåĬåŸŸ� %ƚƋÏĘ� :ŅĬÚåĹ� ečå� Ş±ĜĹƋĜĹčØ�
a ruined Roman Forum surrounded by olive groves 
on a sleepy Mediterranean hillside or a more modern 
audiovisual masterpiece of the 20th century, our cultural 
heritage can be both easily and permanently damaged 
or, in the worst-case scenario, even destroyed. The 
numerous natural or human-derived threats to our 
ÏƚĬƋƚų±Ĭ� ĘåųĜƋ±čå� ų±Ĺčå� üųŅĵ� ŞŅĬĬƚƋĜŅĹØ� āŅŅÚĜĹč� ±ĹÚ�
wind erosion, through to vandalism and improper 

ĵ±ĜĹƋåĹ±ĹÏå�±ĹÚxŅų�Ï±ųåţ��Ęå�ÚĜčĜƋĜŸ±ƋĜŅĹ�Ņü�ÏƚĬƋƚų±Ĭ�ĘåųĜƋ±čå�ĜŸ�ĜĵŞŅųƋ±ĹƋ�
for the protection, conservation, restoration, research, dissemination and 
promotion of tangible and intangible cultural assets, coming from all 
types of cultural institutions (museums, galleries, libraries and archives, 
monuments and sites).

The possibilities opened up by the increasing advances in digital 
ƋåÏĘĹŅĬŅčĜåŸ�±ųå�ĜĵŞųåŸŸĜƴå�±ĹÚ�åƴåųěčųŅƵĜĹčţ�8ųŅĵ�Ɛ%�ƋåÏĘØ�ƋŅ�±ųƋĜĀÏĜ±Ĭ�
ĜĹƋåĬĬĜčåĹÏå�±ĹÚ�ƴĜųƋƚ±Ĭx±ƚčĵåĹƋåÚ�ųå±ĬĜƋƼØ�ƋĘåŸå�±ųå�±ĬĬ�ÆåĜĹč�ƚŸåÚ�ƋŅ�ĹŅƋ�
only ensure preservation but also capture the imaginations of younger, 
digital-native Europeans inspiring the admiration and appreciation for 
)ƚųŅŞåűŸ�ƴ±ŸƋ�ÏƚĬƋƚų±Ĭ�Ƌųå±ŸƚųåŸţ��ŅĹÏåŞƋŸ�ŸƚÏĘ�±Ÿ�ƋĘå��ĜųƋƚ±Ĭ�aƚŸåƚĵ�±ųå�
being eagerly adopted, fuelled by the notion that if one cannot physically 
get to the museum, then the museum can come to them – only possible 
through the explosion of digital innovations over the last 20 years.

How EU policy helps to digitally promote and preserve 
cultural artefacts

The European Commission through extensive policy, 
ÏŅŅųÚĜĹ±ƋĜŅĹ�±ĹÚ�üƚĹÚĜĹč�±ÏƋĜŅĹŸ�ŸƚŞŞŅųƋŸ�aåĵÆåų��Ƌ±ƋåŸű�
cultural policy, with a special emphasis on digitisation and 
online access to cultural material and digital preservation 
±ĹÚ� Ïƚų±ƋĜŅĹţ� )ƚųŅŞå±Ĺ±Ø� )ƚųŅŞåűŸ� ŞĬ±ƋüŅųĵ� üŅų� ÚĜčĜƋ±Ĭ�
cultural heritage, works with thousands of archives, 
libraries and museums across Europe to make cultural 
content easy to access, use and reuse. It is the only pan-
European platform of its kind and plays a key role in making 
our cultural heritage community stronger. Alongside 
ƋĘåŸå� åýŅųƋŸØ� ĜĹ� ƖǈŎĿØ� Ɩƅ� )ƚųŅŞå±Ĺ� ÏŅƚĹƋųĜåŸ� ŸĜčĹåÚ� ±�
Declaration of cooperation on advancing digitisation of 
cultural heritage. The Declaration invites Member States 
to leverage synergies between digital technologies and 
)ƚųŅŞåűŸ� ÏƚĬƋƚų±Ĭ� ĘåųĜƋ±čå� ĜĹ� ƋĘųåå� ĩåƼ� ±ųå±Ÿ×� ŠĜš� ±� Ş±Ĺě
European initiative for 3D digitisation of cultural heritage 
artefacts, monuments and sites; (ii) enhancing cross-
sector, cross-border cooperation and capacity building in 

Digital technologies 
±ųå�ŅýåųĜĹč�

solutions to power 
cultural heritage 

åýŅųƋŸ�ƋĘųŅƚčĘ�ƋĘå�
21st century

Digitisation of 
cultural heritage 
is important for 
the protection, 
conservation, 
restoration, 
research, 
dissemination 
and promotion 
of tangible and 
intangible cultural 
assets
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the digital cultural heritage sector; and (iii) fostering citizen engagement, 
innovative use and spillovers in other sectors.

�ŞåÏĜĀÏ±ĬĬƼØ� ƋĘųŅƚčĘ� ƋĘå� BŅųĜǄŅĹ� ƖǈƖǈ� ŞųŅčų±ĵĵåØ� ƋĘå� �ŅĵĵĜŸŸĜŅĹ�
ŅýåųŸ�ŞųŅĵĜĹåĹƋ�±ĹÚ�ŅĹčŅĜĹč�ŸƚŞŞŅųƋ�ƋŅ�ųåŸå±ųÏĘ�±ĹÚ�ĜĹĹŅƴ±ƋĜŅĹ�ĜĹ�ƋĘå�
cultural heritage domain, with special emphasis on the use of cutting-
edge technologies. From 2014-2020, funds through Horizon 2020 towards 
digital cultural heritage have been around EUR 70 million in total and 
funding for these initiatives is likely to continue with the advent of the next 
research and innovation programme, Horizon Europe.

Proudly exhibiting our projects

In total, this CORDIS Results Pack features 12 projects that are making 
ĜĵŞŅųƋ±ĹƋ�ÏŅĹƋųĜÆƚƋĜŅĹŸ�ƋŅ�ÚĜčĜƋ±Ĭ�ÏƚĬƋƚų±Ĭ�ĘåųĜƋ±čå�åýŅųƋŸţ�FĹ�Ş±ųƋĜÏƚĬ±ųØ�ƋĘå�
ARCHES, DigiArt and EU-LAC-MUSEUMS projects have been harnessing 
technologies such as 3D modelling and augmented reality, as well as more 
comprehensive international cooperation, to increase the accessibility 
and enjoyment of museums as a key institution of cultural curation and 
preservation.

Other projects have focused on using technology to increase social 
awareness and interest in cultural heritage and preservation. For example, 
PLUGGY�ÚåƴåĬŅŞåÚ�ƋĘå�ĀųŸƋěåƴåų�ŸŅÏĜ±Ĭ�ĹåƋƵŅųĩ�ÚåÚĜÏ±ƋåÚ�ƋŅ�ŞųŅĵŅƋĜĹč�
European cultural heritage, whilst the I-Media-Cities project has launched 
a revolutionary platform that uses audiovisual material to allow anyone to 
discover the rich cultural heritage of nine European cities. Meanwhile, the 
EMOTIVE�ŞųŅģåÏƋ�Ƌ±ŞŞåÚ�ĜĹƋŅ�ƋĘå�ų±Ƶ�ŞŅƵåų�Ņü�ŸƋŅųƼƋåĬĬĜĹč�ÆƼ�ŅýåųĜĹč�ƋŅŅĬŸ�
to heritage professionals that allow them to create interactive storytelling 
experiences that engage, inform and provoke the interest of audiences.

Finally, the ArchAIDE project developed innovative software to identify 
fragments of pottery found during excavations and to store them in a 
dedicated database, thus helping the vital work of archaeologists and 
ŅƋĘåų�ŞųŅüåŸŸĜŅĹ±ĬŸ�ĜĹ�ƋĘå�ÏƚĬƋƚų±Ĭ�ĘåųĜƋ±čå�ĀåĬÚØ�ƵĘĜĬŸƋ�Time Machine has 
been developing large-scale digitisation and computing infrastructure 
using AI and Big Data mining in order to extract and analyse the vast 
amount of data generated when digitising archives from museums and 
libraries.

�å±Ú�ƋĘĜŸ�±ųƋĜÏĬå� ĜĹ�8ųåĹÏĘØ�:åųĵ±ĹØ� FƋ±ĬĜ±ĹØ�{ŅĬĜŸĘØ�±ĹÚ��Ş±ĹĜŸĘ×�ĘƋƋŞŸ×xx
ÏŅųÚĜŸţåƚųŅŞ±ţåƚx±ųƋĜÏĬåxĜÚxĉŎƐĉƀƐěĘŅƵěÚĜčĜƋ±ĬěƋåÏĘĹŅĬŅčĜåŸěÏ±ĹěŞĬ±Ƽě
a-vital-role-for-the-preservation-of-cultural-heritage 

https://cordis.europa.eu/article/id/413505
https://cordis.europa.eu/article/id/413507
https://cordis.europa.eu/article/id/413509
https://cordis.europa.eu/article/id/413515
https://cordis.europa.eu/article/id/413513
https://cordis.europa.eu/article/id/413508
https://cordis.europa.eu/article/id/411445
https://cordis.europa.eu/article/id/413516
https://cordis.europa.eu/article/id/413473-how-digital-technologies-can-play-a-vital-role-for-the-preservation-of-cultural-heritage
https://cordis.europa.eu/article/id/413473-how-digital-technologies-can-play-a-vital-role-for-the-preservation-of-cultural-heritage
https://cordis.europa.eu/article/id/413473-how-digital-technologies-can-play-a-vital-role-for-the-preservation-of-cultural-heritage
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The role 
of creative 
industries in 
driving change

In the continuing crisis caused by Covid-19, 
most cultural organisations and creators are 
ĜĹ� ±� ŞåųĜĬŅƚŸ� ĀĹ±ĹÏĜ±Ĭ� ŞŅŸĜƋĜŅĹţ� �Ęå� ŞåŅŞĬå�
helping us to navigate these strange times 
±ųå� åƻŞåųĜåĹÏĜĹč� ŸŅĵå� Ï±Ĭ±ĵĜƋŅƚŸ� åýåÏƋŸ�
that will continue long after lockdown. Almost 
overnight theatres, clubs and museums have 
čŅĹå�Ú±ųĩØ� üåŸƋĜƴ±ĬŸ�±ųå�ŸƋĜĬĬ�ĀåĬÚŸ�±ĹÚ�ƋŅƚųŸ�
never leave the curbside.

In response, the arts have rapidly pivoted 
to tiny shows, domestic chats, bedroom 
gigs, simultaneous listening, re-runs and 
intimate glimpses into the lives of others. 
A locked down audience has responded 
with increased streaming and engagement, 
proof, were it needed, of the centrality of 
culture to our well-being. The pandemic has 
shown that culture matters and being able to 
connect to our cultural communities matters 
also.

By Alison Tickel
CEO of Julie’s Bicycle
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The cultural sector has engaged beyond entertaining 
through creative content, emphasising its deep 
connection to communities. Festival suppliers 
are donating generators to hospitals, venues are 
becoming local markets, cafes are making meals for 
vulnerable communities and costume departments 
are manufacturing PPE.

Culture is a response to the world around us, and this 
moment will be remembered culturally. Alongside 
the data on mortality rates and the laying bare of inequalities, the broken 
ÆĜƋŸ� ƋĘ±Ƌ� ųåƴå±Ĭ� ƋĘå�ā±ƵŸ� ĜĹ� ƋĘå�ĵ±ĩĜĹčØ� ĜƋ� ĜŸ�ÏƚĬƋƚųå� ƋĘ±Ƌ�ƵĜĬĬ�Ïųå±Ƌå� ƋĘå�
narratives of memory once the immediacy of the moment is past. 

The pandemic has become a prequel to the climate crisis, showcasing 
habitat destruction, animal welfare, economic slow-down, falls in carbon 
åĵĜŸŸĜŅĹŸØ� ƚųÆ±Ĺ� ±ĹĜĵ±Ĭ� Ƌ±ĩåŅƴåųŸ� ±ĹÚ� üƚųƋĘåų� ŸĘ±ųåÚ� ŸĜčĹĜĀåųŸţ� �Ęå�
dynamics of global versus national, health versus business, the deals that 
decide who gets what, how, when and where are all here in a moment 
that reveals the cracks before we are ready to mend them.  

The climate crisis is asking urgent questions on what art is for and art and 
ÏƚĬƋƚųå�±ųå�ĀĹÚĜĹč�Ęƚčå�ÏŅĹĹåÏƋĜŅĹŸ�ƋŅ�ƋĘ±Ƌ�ÏųĜŸĜŸţ�XåƋűŸ�ĹŅƋ�Æå�ƋŅŅ�ųŅĵ±ĹƋĜÏ�
though; the creative community is culpable in driving consumption, with 
fashion and advertising particularly problematic, and the arts have been 
the instruments of power since time immemorial.

 

�ĘåĹ�IƚĬĜåűŸ��ĜÏƼÏĬå�Ƶ±Ÿ�üŅƚĹÚåÚ�ÆƼ� ƋĘå�ĵƚŸĜÏ� ĜĹÚƚŸƋųƼ� ĜƋ�Ƶ±Ÿ� ĬŅŅĩĜĹč�
for the glue to mend the cracks. Our work is based on a simple premise; 
we change the arts because they change the world. We start with climate 
±ÏƋĜŅĹ×� ƋĘå� ĹƚƋŸ� ±ĹÚ� ÆŅĬƋŸţ� �åÚƚÏĜĹč� ĜĵŞ±ÏƋŸ� ±ĹÚ� ĀĹÚĜĹč� ŸŅĬƚƋĜŅĹŸ� ƋŅ�
ŸÏ±Ĭå�±ĹÚ�±ÏÏåĬåų±Ƌå�±ÏƋĜŅĹ×�Ş±ƋĘƵ±ƼŸ�üŅų�ĹåƋěǄåųŅ�ÏƚĬƋƚų±Ĭ�ÆƚĜĬÚĜĹčŸ�±ĹÚ�
events, less extractive productions, touring and freighting, and supporting 
the climate justice movement to hardwire the bigger social perspectives 

and imperatives into cultural work. Expertise is required at 
all levels; not just the artists but everyone who supports 
their work. 

kƴåų� ŎƖ� Ƽå±ųŸ� IƚĬĜåűŸ� �ĜÏƼÏĬå� Ę±Ÿ�ƵŅųĩåÚ�ƵĜƋĘ� ĘƚĹÚųåÚŸ�
of organisations and creatives to take climate action and 

Almost overnight 
theatres, clubs and 
museums have gone 
dark, festivals are still 
ĀåĬÚŸ�±ĹÚ�ƋŅƚųŸ�Ĺåƴåų�
leave the curbside

The pandemic 
has become a 
prequel to the 

climate crisis

(from left to 
ųĜčĘƋš×�eĬĜŸŅĹ�
Tickell, Brian 

Eno, and Kate 
Raworth, 

illustrating 
doughnut 

economics 
ÚƚųĜĹč�IƚĬĜåűŸ�
�ĜÏƼÏĬåűŸ��å�

Make Tomorrow 
summit held in 
February 2020. 
{ĘŅƋŅ�ÏųåÚĜƋ×�

Ben Darlington.



5756

our work, which started in one sector – music – has 
extended to many cultural sectors and countries. 
Our partnership with Arts Council England pegged 
funding to annual environmental reporting and 
ŞŅĬĜÏĜåŸØ� ±� ƵŅųĬÚěĀųŸƋ� ƵĘĜÏĘ� Ę±Ÿ� čåĹåų±ƋåÚ� čĬŅÆ±Ĭ�
ĜĹƋåųåŸƋţ� �Ęå� č±ĜĹŸ� Ę±ƴå� ÆååĹ� ÏŅĹŸĜÚåų±ÆĬå×� ±� ƐĂ�
per cent reduction in carbon emissions and 23 per 
cent reduction in energy consumption since the 
ŞųŅčų±ĵĵåűŸ� ĜĹÏåŞƋĜŅĹØ� ųåŸƚĬƋĜĹč� ĜĹ�ƊŎƅţĂ�ĵĜĬĬĜŅĹ�Ņü�
savings across the portfolio.

Cultural leaders are now at the forefront of the 
conversation. At our recent ů�å� a±ĩå� �ŅĵŅųųŅƵű�
conference, Frances Morris, Director of Tate Modern, 
questioned the orthodoxy of perpetual increase, 
whether in audience or revenues, and Richard Mantle, Director of Opera 
North, stated that ‘a company that is not environmentally sustainable has 
ĹŅ�üƚƋƚųåűţ�

�ĘåĹ�Ņƚų�ŸŞ±ÏåŸ�ÚŅ�ųåŅŞåĹØ�Ïųå±ƋŅųŸ�ĵ±Ƽ�ĀĹÚ�ƋĘå�ĜĹĹŅƴ±ƋĜŅĹŸ�ƋĘ±Ƌ�Ę±ƴå�
maintained a cultural response to the Covid crisis have created something 
ĹåƵţ��ĘåƋĘåų�kĬ±üƚų� )ĬĬĜŸ±ŅĹűŸ� )±ųƋĘ�%±Ƽ�ƵŅųĩ� ÚåĬĜƴåųåÚ� åĹ�ĵ±ŸŸå�ƴĜ±�
FĹŸƋ±čų±ĵØ� �Ęå� cåŸƋ� �ŅĬĬåÏƋĜƴåűŸ� ů�ĜĹčĜĹč��ĜƋĘ� cĜčĘƋĜĹč±ĬåŸű� ŸƋųå±ĵĜĹč�
nature into homes or Season for Change, a major mass participation 
festival celebrating the environment and inspiring urgent action on climate 
ŸĘĜüƋĜĹč� üųŅĵ�ŞƚÆĬĜÏ� ƋŅ�ŞųĜƴ±Ƌå� ŸŞ±ÏåØ� ÏƚĬƋƚųå� ÏŅĹƋĜĹƚåŸ� ƋŅ� ĀĹÚ�Ƶ±ƼŸ� ƋŅ�
permeate. 

With Massive Attack and Coldplay renouncing touring if emissions cannot 
be avoided and Mark Rylance exiting the Royal Shakespeare Company 
Ņƴåų��{�ŸŞŅĹŸŅųŸĘĜŞØ�ƋĘå� ůĹåƵ�ĹŅųĵ±Ĭű�Ƶ±Ÿ�±Ĭųå±ÚƼ�Ÿƚųå�ƋŅ�Æå�ƚĹĬĜĩå� ĜƋŸ�
predecessor.

The founding of Culture Declares Emergency and Music Declares 
Emergency has created a fresh collective eloquence in service of the 
planet. It managed to catch attention where many other initiatives have 
failed; the UN, the Intergovernmental Panel on Climate Change (IPCC), 
Frans Timmermans (EU Green Deal lead) and national and city leads are 
keen to support these movements, acknowledgement at last that culture 
is what moves us, not just politics, economics, science or technology. This 
fact of human existence, so evident today, has hardly been noticed in 
climate circles and is ready and willing to be put to work.  

When our spaces 
do reopen, creators 
ĵ±Ƽ�ĀĹÚ�ƋĘå�
innovations that 
have maintained a 
cultural response 
to the Covid crisis 
have created 
something new

Alison Tickell
eĬĜŸŅĹ� �ĜÏĩåĬĬ� ĜŸ� �)k� Ņü� IƚĬĜåűŸ� �ĜÏƼÏĬåØ� ±�
London-based charity that supports the 
creative community to act on climate change 
and environmental sustainability.

https://juliesbicycle.com/resource_hub/livestream-we-make-tomorrow/


57

liflif
In response to COVID-19, ENCATC took immediate 
action in six key areas to ensure it could help support 
its members and the sector. ENCATC is also dedicated 
to not interrupt access to important new knowledge 
and tools coming out from the Culture and Education 
community during the pandemic.

REDESIGNING OUR ACTIVITIES 
AND IN A DIGITAL FORMAT

Digital Congress on Cultural 
Management and Policy on Cultural 
management and policy in a post-
digital world – navigating uncertainty

Digital Education and Research Session

Digital Research Award Ceremony

Digital Research Boot Camp

Online Cultural Happy Hours

Online Evaluation Meeting

Online Global Conversations

SUPPORT 
TO MEMBERS

Ů)c�e��� aåĵÆåųŸ� �±ĬĩŸŰ� Ïųå±ƋåÚ� ŅƚƋ� Ņü�
ĵåĵÆåųŸű�ŸƋųŅĹč�ÚåŸĜųå�ƋŅ�åƻŞĬŅųå�ƋŅčåƋĘåų�±ĹÚ�
pool knowledge to overcome pressing issues 
ĜĵŞ±ÏƋåÚ�ÆƼ��ŅƴĜÚěŎĿ�ÏŅĹĀĹåĵåĹƋţ�

Ů)c�e��� �±ĬĩŸŰ� ±ųå� ƵåÆĜĹ±ųŸ� ƋŅ� ŞųŅÚƚÏå� ĹåƵ�
teaching material

CONNECT WITH MEMBERS

Ů�±ĬĩĜĹč� ƵĜƋĘ� )c�e��Ű� ±ųå� ƴĜųƋƚ±Ĭ�
gatherings follow up the consultation 
process with members started 
already in Dijon in October 2019 with 
the ambition for a better membership 
mapping, an evaluation of our work so 
ü±ų�±ĹÚ�ƋĘå�ÚåƴåĬŅŞĵåĹƋ�Ņü�)c�e��űŸ�
strategic plan for the years to come.
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ADVOCACY

Signed statements

)ýåÏƋ�Ņü��ŅƴĜÚěŎĿ�ŅĹ��ųå±ƋĜƴå�)ƚųŅŞå�±ĹÚ�ƋĘå�)ƚųŅŞå±Ĺ�
CCS, a joint statement to the European Commission. (23 
March 2020)

Now Europe needs culture and culture needs Europe (28 
April 2020)

)ýåÏƋ�Ņü��ŅƴĜÚěŎĿ�ŅĹ��ųå±ƋĜƴå�)ƚųŅŞå�ŠƐǈ�eŞųĜĬ�ƖǈƖǈš

)ƚųŅŞåűŸ�ÏƚĬƋƚų±Ĭ�±ĹÚ�Ïųå±ƋĜƴå�ŸåÏƋŅųŸ�Ï±ĬĬ�üŅų�±ĵÆĜƋĜŅƚŸ�)��
budgetary measures to get through the COVID-19 crisis (5 
May 2020)

)ƚųŅŞå� %±Ƽ� a±ĹĜüåŸƋŅ� Ů�ƚĬƋƚų±Ĭ� BåųĜƋ±čå×� e� {ŅƵåųüƚĬ�
�±Ƌ±ĬƼŸƋ�üŅų�ƋĘå�8ƚƋƚųå�Ņü�)ƚųŅŞåŰ�ŠĿ�a±Ƽ�ƖǈƖǈš

Uphold culture in the EU budget (3 June 2020)

FĹƴåŸƋĜĹč�ĜĹ�)ƚųŅŞåűŸ�ĹåƻƋ�čåĹåų±ƋĜŅĹ�ÆƼ�ĜĹƴåŸƋĜĹč�ĜĹ�ÏƚĬƋƚųå�
(17 June 2020)

Think-Tank on COVID-19 challenges established

DEVELOP NEW KNOWLEDGE 
THROUGH EU PROJECTS

The Restore project application is a 
multidisciplinary proposal for a rapid 
ųåŸŞŅĹŸå� ƋŅ� ƋĘå� åýåÏƋŸ� Ņü� ƋĘå� �k�F%�
outbreak across Europe that intends 
ƋŅ� Ņýåų� ĜĵŞ±ųƋĜ±Ĭ� ŸÏĜåĹƋĜĀÏ� åƴĜÚåĹÏå�
and clear guidelines to authorities and 
citizens.

TIPS AND RESOURCES

The weekly Creative #StayHome 
Pack presents the latest innovations 
and positive phenomena from 
ENCATC, its members, and the wider 
culture and education communities.

The online Resource Hub for 
members has useful sources for 
organising and facilitating online 
events.

© Illustrations designed by Stories at Freepik

https://stories.freepik.com/?_ga=2.186935784.1568121409.1592980982-1827477613.1589383703
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From one day to another, the practice of teaching (and learning) changed. 
The classrooms were replaced with video calls, the voices of the students 
were muted on virtual applications to avoid interruptions, the university 
entered in the intimacy of private life. 

Since the end of March 2020, ENCATC initiated a round of interactions 
with its membership in a format of small focus groups. All university 
representatives that participated in them shared the same concerns. 
Something that would echo like�Ů�å�±ųå�ĬŅŸƋŰØ��Ů�å�ĹååÚ�ƋŅ�±Ú±ŞƋ�ų±ŞĜÚĬƼŰØ�
Ů�å�ÚŅĹűƋ�ĩĹŅƵ�ĘŅƵ�ĬŅĹč�ƋĘĜŸ�ƵĜĬĬ� Ĭ±ŸƋŰØ�ŮFƋ�ƵŅƚĬÚ�Æå�čųå±Ƌ�ƋŅ�ĩĹŅƵ�ĘŅƵ�
ŅƋĘåų�ŞųŅüåŸŸŅųŸ�±ĹÚ�Ƌå±ÏĘåųŸ�±ųå�Úå±ĬĜĹč�ƵĜƋĘ�ƋĘĜŸŰ.

e�üåƵ�ƵååĩŸ�Ĭ±ƋåųØ�ƋĘå�ĀųŸƋ�ŸåųĜåŸ�Ņü�)c�e���aåĵÆåųŸ�ŠÚĜčĜƋ±Ĭš��±ĬĩŸ�Ƶ±Ÿ�
announced for the pilot period between May and July as an opportunity to 
explore together with fellow members and pool knowledge and exchange 
ŅĹ�Ƌå±ÏĘĜĹč�ĵåƋĘŅÚŅĬŅčĜåŸ� ĜĹ��k�F%ěŎĿ�ƋĜĵåŸţ��Ęå�ĀųŸƋ�ŅĹå�ƋŅŅĩ�ŞĬ±Ïå�
ŅĹ� ƋĘå� íƋĘ� Ņü� a±Ƽ� ƚĹÚåų� ƋĘå� ƋĜƋĬå� Ů�å±ÏĘĜĹč� ŅĹĬĜĹå�ĵåƋĘŅÚŅĬŅčĜåŸ� üŅų�
åƴåųƼŅĹåŰ�ƵĜƋĘ�ĵŅųå�ƋĘ±Ĺ�ƐĂ�Ş±ųƋĜÏĜŞ±ĹƋŸ�üųŅĵ�±ĬĬ�Ņƴåų�ƋĘå�ƵŅųĬÚţ�¥Ņƚ�Ƶ±ĹƋ�
to know what was discussed?

“I am not an expert, but…”

Annick Schramme from the University of Antwerp facilitated the discussion. 
eĬĬ�ĜĹƴĜƋåÚ�ŸŞå±ĩåųŸ�ŸƋ±ųƋåÚ�ƋĘåĜų�ĜĹƋåųƴåĹƋĜŅĹ�ĬĜĩå�ƋĘĜŸ×�ŮF�±ĵ�ĹŅƋ�±Ĺ�åƻŞåųƋØ�
ÆƚƋñŰţ�Some of them shared that they had even been skeptical about 

On teaching cultural 
management in the 
COVID-19 era
By Matina Magkou
Consultant and researcher in cultural 
and social impact projects
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online teaching. But now they had no option- overnight 
they had to adapt in order not to interrupt the learning of 
their students.

�Ęå� ĀųŸƋ� ĜĹƴĜƋåÚ� ŸŞå±ĩåųØ� a±ųÏĜĹ� {ŅŞų±ƵŸĩĜ� üųŅĵ� ea��
University in Poznan (Poland), mentioned that before the 
ÏŅĹĀĹåĵåĹƋ� Ęå� Ę±Ú� ŸƋ±ųƋåÚ� ĜĹƋåĹŸĜƴåĬƼ� ƋĘĜĹĩĜĹč� ±ÆŅƚƋ�
ĘŅƵ�ƋŅ�čåƋ� ĜĹŸŞĜų±ƋĜŅĹ�üųŅĵ�ÚĜýåųåĹƋ�ĩĜĹÚŸ�Ņü�ĵåƋĘŅÚŸ�ĜĹ�
online teaching for his classes. But he never thought it 
would happen so fast. In the middle of March he had to 
turn his teaching entirely online.

eƴųĜĬ� IŅýųåØ� ƋĘå� ŸåÏŅĹÚ� ĜĹƴĜƋåÚ� ŸŞå±ĩåų� üųŅĵ� ƋĘå� �ĹĜƴåųŸĜƋƼ� Ņü� ƋĘå�
Witwatersrand (South Africa) said that they know already that most 
probably they will not be able to go back to face-to-face teaching soon 
and to save the academic year, they really have to embrace online 
platforms. 

As these lines are being written, Cambridge University announced that it 
will move online all lectures until summer 2021.

This is not online teaching. It is emergency remote teaching 

We are not experiencing normal teaching and learning conditions. 
Online teaching is planned as a learning experience from the beginning 
ƋŅ�Æå�ŅĹĬĜĹåě�±ĹÚ�ĜƋ�Ƌ±ĩåŸ�±�ĬŅƋ�Ņü�ƋĜĵå�±ĹÚ�åýŅųƋ�Ĝü�ƼŅƚ�Ƶ±ĹƋ�ƋŅ�ÚåƴåĬŅŞ�
engaging online training. Educators in this setting are faced with a 
temporary shift of educational delivery to an alternative mode due to 
ÏųĜŸĜŸ�ÏĜųÏƚĵŸƋ±ĹÏåŸţ�eĹÚ�ƋĘĜŸ�Ę±Ÿ�ƋŅ�Æå�ÏĬå±ų�üŅų�±ĬĬ×�ŸƋƚÚåĹƋŸØ�ŞųŅüåŸŸŅųŸØ�
university administrators, parents. 

Richard Maloney from New York University (United States) also raised 
±ĹŅƋĘåų� ųå±ŸŅĹ� ƵĘƼ� ƋĘĜŸ� Ƌåųĵ� ŮųåĵŅƋå� Ƌå±ÏĘĜĹčŰ� ŸĘŅƚĬÚ� Æå� ƚŸåÚ×�
international students would not be allowed to reside in the US if most of 
their study programme was online. 

A challenge and an opportunity

Marcin mentioned that he was invited as a guest lecturer for universities 
abroad. Besides being an opportunity for international interaction, this 
forced Marcin to learn several virtual conferencing systems, since each 
university had its own protocol ŮFƋ�Ƶ±Ÿ�ŧƚĜƋå�ÏŅĵŞĬåƻŰ, he said, ŮŸŅ�F�Ę±Ú�ƋŅ�
ĜĹƴåŸƋ�±�ĬŅƋ�Ņü�ƋĜĵå�ĜĹƋŅ�ƋĘĜŸ�ĩĜĹÚ�Ņü�Ĭå±ųĹĜĹčţŰ

Most speakers and participants shared their insecurity 
regarding how could study visits or internships, or project 
work foreseen to take place within cultural institutions 
continue in this new setting. Ů�å�Ƶåųå�ƚĹÚåų�ŞųåŸŸƚųå�ƋŅ�
ŞųŅƴĜÚå�ŸŅĵå�ĩĜĹÚ�Ņü�ŸŅĬƚƋĜŅĹ�üŅų� ƋĘåŸå�ŸƋƚÚåĹƋŸØŰ�said 
Marcin. Ů�å�ÚĜÚ�ŅĹĬĜĹå�ŸƋƚÚƼ�ƴĜŸĜƋŸØ�ƋĘ±Ƌ�Ƶåųå�Ņųč±ĹĜŸåÚ�ĜĹ�
a way that employees or directors [of cultural institutions] 
were asked to have a seminar in a two- or three-hour 
frame […]. We were having a lot of presentations, but we 
are not able to enter the institution or even have a look 
into it. To illustrate the guest and their institution we used 
a lot of photos and video material. This works well, and 
Ƶå�Ę±ƴå�åƴåųƼ�ŸåÏŅĹÚ�Ƶååĩ�±�ĵååƋĜĹč�ĬĜĩå�ƋĘĜŸŰ. 

They had no 
option - overnight 
they had to adapt 
in order not to 
interrupt the 
learning of their 
students

Educators are 
faced with a 

temporary shift 
of educational 
delivery to an 

alternative mode 
due to crisis 

conditions
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eƴųĜĬ�IŅýųå�Ÿ±ĜÚ� ƋĘ±Ƌ� ƋĘå�ĵ±ŸƋåųŸ�ŞųŅčų±ĵĵå�ŸĘå� ĜŸ� ųƚĹĹĜĹč� ĜŸ�±�ƵųĜƋĜĹč�
ĜĹƋåĹŸĜƴå� ÏŅƚųŸå� ±ĹÚ� ŸĘå� Ę±Ú� ƋŅ� ƋĘĜĹĩ� ±ÆŅƚƋ� ÚĜýåųåĹƋ�Ƶ±ƼŸ� Ņü� ĘåĬŞĜĹč�
students read. Ů�Ę±Ƌ�F�±ĵ�ƚŸĜĹč�ĜŸ�ŸŞååÏĘ�ÆƚÆÆĬåŸ�ĜĹ�ŞÚü�±ĹÚ�±Ÿĩ�ŸƋƚÚåĹƋŸ�
why do you think the authors says this here, our how does this relate to 
ƵĘ±Ƌ�Ƶå�ÚĜŸÏƚŸŸåÚ�Ĭ±ŸƋ�ƵååĩŰ, she explained and added that during this 
period, professors need to think about their curricula and see what there 
was there that they could take away or simplify. ŮXåŸŸ�ĜŸ�ĵŅųåŰ, she said. 
She also said that very quickly they realised that they need to think quite 
creatively and innovatively about how they teach and communicate with 
students. A few things that they introduced were using a WhatsApp group 
because students prefer it and they use it for voice notes and to create 
a script for the lesson plan, by thinking in a step-by-step process- what 
ŸƋƚÚåĹƋŸ�ŸĘŅƚĬÚ�ųå±Ú�ĀųŸƋØ�ƵĘ±Ƌ�ŧƚåŸƋĜŅĹŸ�ŸĘŅƚĬÚ�ƋĘåƼ�Æå�ƋĘĜĹĩĜĹč�ŅüØ�ƵĘ±Ƌ�
YouTube video should they watch next.

Munuraradzi Chatikobo from the University of Witwatersrand (South 
Africa) mentioned that he holds lectures for 1.5 hours and then 1.5 hours 
for consultations with students. He said that students appreciate this time 
and he has decided to continue doing so even after the lock-down.

eĹŅƋĘåų�ĜŸŸƚå�ƋŅ�ĩååŞ�ĜĹ�ĵĜĹÚ�ĜŸ�ƋĘ±Ƌ�ĹŅƋ�±ĬĬ�ŸƋƚÚåĹƋŸ�Ï±Ĺ�Ĭå±ųĹ�±Ÿ�åýåÏƋĜƴåĬƼ�
at home. Richard also said that Ů�Ę±Ƌ�F�Ęå±ųÚ�±ĬĵŅŸƋ�ƚĹĜƴåųŸ±ĬĬƼ�ĜŸ�ƋĘ±Ƌ�ƋĘåƼ�
[students] hate online learning because it takes away the sacred space of 
the classroom, where the students are together learning, free from their 
ƵŅųųĜåŸŰ. To respond to this, they hold a virtual happy hour twice a week, 
where they go online and all the students can just chat about whatever. 
And for graduations they thought of special ways so that people would 
ĹŅƋ�üååĬ�ĜŸŅĬ±ƋåÚ×�ųå±ÚĜĹč�ĩĜĹÚ�ĹŅƋåŸ�±ÆŅƚƋ�ÏŅěŸƋƚÚåĹƋŸØ�Ƶå±ųĜĹč�ƋĘåĜų�Ę±ƋŸ�
at home…

Questions unanswered

Is however emergency remote teaching for all? Avril brought into the 
ÚĜŸÏƚŸŸĜŅĹ� ±ĹŅƋĘåų� ĜĵŞŅųƋ±ĹƋ� ƋŅŞĜÏ×� ĹŅƋ� ±ĬĬ� ŸƋƚÚåĹƋŸ� Ę±ƴå� ±ÏÏåŸŸ� ƋŅ�
devices of enough data for following the courses. ŮFŸ�ƋĘĜŸ�±�
socially just way of doing education? Is this what we mean by 
åÚƚÏ±ƋĜŅĹũŰ, she asked. 

eĹÚ�ƋĘåĹ�ƋĘåųå�±ųå�±ĬŸŅ�ĵŅĹåƼ�Ƌ±ĬĩŸ×�ƵĘ±Ƌ�ƵĜĬĬ�Æå�ƋĘå�ŞųĜÏå�
of the next course? Will students pay the same price for a 
course that was not supposed to be online? On the other 
hand, discussions around if educators should get extra compensation for 
ƋĘå�åƻƋų±�ƋĜĵå�ĜĹƴåŸƋåÚ�Ƶåųå�ų±ĜŸåÚţ�cŅ�±ĹŸƵåųŸ�Ƶåųå�čĜƴåĹØ�ÆƚƋ�ÚåĀĹĜƋåĬƼ�
these questions will be present in the following months. 

What will happen in the future?

XĬƚĝŸ� ��ŅĹåƋ�üųŅĵ�ƋĘå��ĹĜƴåųŸĜƋƼ�Ņü��±ųÏåĬŅĹ±�ų±ĜŸåÚ�ƋĘå�ÏŅĹÏåųĹ�ƋĘ±Ƌ�ƋĘå�
next course will not be the same for people to be in classes. He thinks that 
probably during the next academic year they will have less time in the 
classroom and will have to use some e-learning and online teaching as 
well that will require a re-organisation of normal teaching. 

eĹÚ�ĵŅŸƋ� ĜĵŞŅųƋ±ĹƋĬƼ×�ƵĘ±Ƌ� ±ųå� ƋĘå�ŞųŅüåŸŸĜŅĹ±Ĭ� üƚƋƚųåŸ�Ņü� ŸƋƚÚåĹƋŸ� ĜĹ�
ƋĘå�ĀåĬÚ�ųĜčĘƋ�ĹŅƵũ��ĜÏĘ±ųÚ�Ÿ±ĜÚ�ƋĘ±Ƌ�ĜĹ�ĘĜŸ�ƚĹĜƴåųŸĜƋƼ�ƋĘåƼ�Ę±ƴå�åĹč±čåÚ�
ÏŅĹŸƚĬƋ±ĹƋŸ�±ĹÚ�Ęå±ÚěĘƚĹƋåųŸ�ƋĘ±Ƌ�ƵŅųĩ�ĜĹ�ĘĜųĜĹč�ĜĹ�ƋĘå�±ųƋŸ�ĀåĬÚ�ƋŅ�Ƌ±Ĭĩ�ƋŅ�

Is however 
emergency 
remote teaching 
for all?
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ŸƋƚÚåĹƋŸ�ŠƴĜųƋƚ±ĬĬƼš�±ÆŅƚƋ�ĘŅƵ�ŅĹå�Ï±Ĺ�ĀĹÚ�±�ģŅÆ�±Ƌ�ƋĘĜŸ�ƋĜĵå�±ĹÚ�ĘŅƵ�ƼŅƚ�
Ï±Ĺ�ŞŅŸĜƋĜŅĹ�ƼŅƚųŸåĬü�ƵåĬĬ�ĜĹ�±�ÚĜþÏƚĬƋ�ƋĜĵå�±Ÿ�±�ŸƋƚÚåĹƋ�ƵĘŅ�åĵåųčåŸ�ĜĹƋŅ�
the job market when it is a slow market. 

Tips from an expert

Ellen Verschooren, Learning Experience Manager at Antwerp Management 
School (Belgium) closed the meeting by sharing some advice on how to 
deal with emergency remote teaching. 

For the Preparation�Ş±ųƋ�Ņü�Ƌå±ÏĘĜĹčØ�ŸĘå�ĵ±Úå�ƋĘå�üŅĬĬŅƵĜĹč�ŸƚččåŸƋĜŅĹŸ×

• In order that students know what is expected, it would be useful to 
share the course outline with the students.

• Provide some pre-reading to students, thus combining synchronised 
and non-synchronised learning.

• Ask the support of an assistant for delivering the live course sessions. 
That person can focus on the chat and the technicalities while the 
faculty can focus on the teaching. 

• Make a script of the online session.

• �ĜĹÏå� ŸƋƚÚåĹƋŸ� ±ųå� ĹŅƵ� ĜĹ� ÚĜýåųåĹƋ� ŞĬ±ÏåŸØ� ĜƋ� ĜŸ� čŅŅÚ� ƋŅ� ÏŅĹŸĜÚåų�
ÚĜýåųåĹƋ�ƋĜĵå�ǄŅĹåŸţ

She also underlined the importance of Technical preparations and 
±ÚƴĜŸåÚ�ŅĹ�ƋĘå�üŅĬĬŅƵĜĹč×

• Try to test the video conferencing system and know its functionalities 
so that you can make the best use of it (for example some tools give 
the possibility to split into parallel groups).

• Provide a manual and some online etiquette that the students need 
to follow (to mute microphones, to raise hand when they want to talk).

• Let the student enter the virtual classroom 15 min before the lecture 
starts- as they would do in a physical classroom- to allow time for 
trouble shooting technical issues.

• Have a list with phone numbers of the students and your IT support.

While teachingØ�)ĬĬåĹ�ŸƚččåŸƋåÚ�ƋĘ±Ƌ×

• Professors should try to switch between 50 of concentration, followed 
by 10 minutes of relaxation to allow students to better follow the 
course.

• Students could be encouraged to use the chat to ask questions and 
to stimulate participation. 

• To allow interaction, it is advisable that you ask questions to students 
like you do in your face-to-face teaching, but also letting students 
make their own presentations. 

• Use other tools that make the session more interactive, such as polls, 
break-out rooms, white boards, etc. 
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The above-mentioned suggestions can prove useful for the current 
situation of emergency remote teaching, but also for the future if we 
would have to consider an online or blended teaching approach. Many 
courses might have to be re-designed so professors need to think about 
learning objectives and how they can reach them in online environments. 
And as Lluís from the University of Barcelona said, right now students 
show understanding, but from the new academic year – if the situation 
continues to be the same- they will have more expectations. 

Takeaways

We are all facing unforeseen times that have interrupted 
with our normal routines. But what I will keep from this 
conversation is that what Ellen Verschooren said at the end 
Ņü�Ęåų�ŞųåŸåĹƋ±ƋĜŅĹ×�Ů�ĘŅƵĜĹč�ƼŅƚ�Ï±ųå�ĜŸ�ĵŅųå�ĜĵŞŅųƋ±ĹƋ�
ƋĘ±Ĺ�čĜƴĜĹč�ƋĘå�ŞåųüåÏƋ�ŅĹĬĜĹå�ĬåÏƋƚųåŰ. And right now, this 
makes total sense. An extra role for educators? Perhaps. 
�ƚƋ�ÚåĀĹĜƋåĬƼ�ŅĹå�ƋĘ±Ƌ�ÏŅĹĹåÏƋŸ�ƋĘåĵ�ƵĜƋĘ�ƋĘåĜų�ŸƋƚÚåĹƋŸ�
in a unique way. And we all need this connection in times 
of social distancing.

Showing you 
care is more 

important 
than giving the 
perfect online 

lecture

Matina Magkou
Matina Magkou is a freelance cultural and social impact programmes 
consultant and researcher. She collaborates with organisations such as 
WLO, Bodossaki Foundation, FIA, IETM, ENCATC, British Council, Goethe 
Institute, etc. She has also worked for the Athens Development and 
Destination Management Agency and was Advisor to the Greek Ministry 
of Education. She has previously worked for large-scale events, the 
)ƚųŅŞå±Ĺ� {±ųĬĜ±ĵåĹƋØ� üåŸƋĜƴ±ĬŸ� ±ĹÚ� ĜĹƋåųĹ±ƋĜŅĹ±Ĭ� ƋĘå±Ƌųå� ƋŅƚųĜĹčţ� �ĘåűŸ�
ÆååĹ� ±� ÏŅĬĬ±ÆŅų±ƋŅų� Ņü� kĘĜ� {±ĜǄŅƚĵåx� �ųÆ±Ĺ%Ĝč� ŞųŅģåÏƋ� ŸĜĹÏå� ƖǈŎĂØ�
responsible for development. She holds a Ph.D. on tinternational cultural 
cooperation from the University of Deusto. Her research interests focus 
on cultural relations, evaluation, cultural and creative industries, creative 
tourism and urban regeneration.
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Cécile Doustaly is a Senior Lecturer in British 
Studies at Cergy-Pontoise University, France. Her 
transdisciplinary research centres on comparative 
urban cultural policies and management in the UK 

and in France, with a focus on participation, diversity 
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ED: Where did this idea for a book come from? 

CD: The idea for this book came after long exchanges with colleagues in 
Europe, North and South America about new understandings of heritage 
ƴ±ĬƚåŸ� ±ĹÚ� Şų±ÏƋĜÏåŸ� ĜĹ� ÏĜƋĜåŸ� ±ųŅƚĹÚ� ƋĘå�ƵŅųĬÚØ� ƵĘĜÏĘ�Ƶåųå� ųåāåÏƋåÚ�
in 2011, when UNESCO released its Recommendations on Historic and 
�ųÆ±Ĺ�X±ĹÚŸÏ±Şåţ�F�Ƶ±Ÿ�ŅŞåĹĜĹč�±�ĵ±ŸƋåųűŸ�Úåčųåå�ĜĹ�FĹƋåųÏƚĬƋƚų±Ĭ��ƚĬƋƚų±Ĭ�
Management and Policy (projets internationaux cultures et tourisme) at the 
University of Cergy-Pontoise (now Cergy Paris University) where research 
developed on heritage questions in my laboratory AGORA. As researchers, 
Ƶå�Ƶåųå�å±čåų�ƋŅ�ŸƋƚÚƼ�ƋĘå� ĜĹāƚåĹÏå�Ņü�ƋĘ±Ƌ�ƋåƻƋ�ŅĹ�ÆåŸƋ�Şų±ÏƋĜÏåŸ�ÆƚƋ�
also its limitations in developed and developing countries. In 2013, I was 
granted for my laboratory the France-Stanford collaborative grant which 
allowed the organisation of one conference in each university to begin 
analysing the early consequences of this UNESCO recommendation, 
especially in terms of conservation. As head of the outgrowth project, I 
decided to enlarge our research on cultural policies. At the time I was 
also working on another project about Progressive cities in Asia and in 
Europe, which allowed me to focus on the complexities of the heritage 
chain (recognition, conservation, valorization and promotion). During the 
ÏŅƚųŸå� Ņü� ƋĘå� Úų±üƋĜĹč� Ņü� ƋĘå� ÆŅŅĩ� ±ųƋĜÏĬåØ� ƋĘå� �c)��k� ƖǈŎƅ� Ů�ƚĬƋƚųå�
�ųÆ±Ĺ� 8ƚƋƚųåŰ� ųåŞŅųƋ� Ï±ĵå� ŅƚƋØ� ƵĘĜÏĘ� ƚŸåÚ� ƋĘå� Ÿ±ĵå� ƵĜÚåų� ŸÏ±Ĭå� ƋŅ�
analyse heritage, cities and sustainable development, providing a more 
comprehensive approach to cultural policies in cities. I integrated it into 
the conceptual framework of the volume, using it to map case studies in 
the introduction, which led to interesting debates with authors. 

ED: How can heritage and sustainable development be 
mutually reinforcing?

CD: To understand how heritage and sustainable development can be 
mutually reinforcing, one needs to look at the whole chain I mentioned 
å±ųĬĜåųţ� FƋűŸ� ±� ÏŅĹƋĜĹƚƚĵ�Ņü�ÚĜýåųåĹƋ� ŸƋ±ĩåĘŅĬÚåųŸØ� ŸĩĜĬĬŸØ� ±ĹÚ� ĜŸŸƚåŸ� ƋĘ±Ƌ�
Ƶå� Ï±ĹűƋ� ųå±ĬĬƼ� ĜŸŅĬ±Ƌå� ŅĹå� üųŅĵ� ƋĘå� ŅƋĘåųţ� FĹ� ƋĘå� Ş±ŸƋ� ĘåųĜƋ±čå� ±ĹÚ�
development were viewed as contradictory and heritage as an obstacle. 
�±Ïĩ�ƋĘåĹ�ƋĘå�±ŞŞųŅ±ÏĘ�ƋŅ�ÚåƴåĬŅŞĵåĹƋ�Ƶ±Ÿ�ƴåųƼ�ŸĘŅųƋ�Ƌåųĵ�±ĹÚ�ŞųŅĀƋ�
driven. The global recognition of the limits of this began to appear in 
ĹåƵ� ƋåƻƋŸ� ĬĜĩå� ƋĘå� �cűŸ� ečåĹÚ±� üŅų� �ƚŸƋ±ĜĹ±ÆĬå� %åƴåĬŅŞĵåĹƋ� ĜĹ� ƖǈŎĂ�
ƵĘĜÏĘØ� üŅų� ƋĘå�ĀųŸƋ� ƋĜĵåØ� ųåüåųųåÚ� ƋŅ�ÏƚĬƋƚųå�±Ÿ�±�ĀåĬÚţ��ƚĬƋƚųå� ĜŸ�ÏåĹƋų±Ĭ�
to support sustainable development because it has long used a number 
of practices that were lacking, notably the participation of stakeholders 
to insure people-centered development. In the same way heritage value 
ƚŸåÚ�ƋŅ�Æå�ŅÆģåÏƋěÏåĹƋåųåÚØ�ÚåĀĹåÚ�ĜĹ�±�ĵŅĹƚĵåĹƋ±Ĭ�Ƶ±ƼØ�±ĹÚ�ƵĜƋĘ�ĬĜƋƋĬå�
reference to what it meant to people and communities. The shift to a 
sustainable development paradigm has strongly illustrated the need to 
be respectful of nature and communities. This people-centered approach 
is typical of the cultural sector, not just heritage. UNESCO texts obviously 
Ę±ƴå�ĬĜĵĜƋŸØ�ÆƚƋ�ƋĘå�ƖǈŎŎ��c)��k�ųåÏŅĵĵåĹÚ±ƋĜŅĹ�±ĹÚ�Ů�ƚĬƋƚųå��ųÆ±Ĺ�
8ƚƋƚųåŰ� ĜĹÏĬƚÚå�±�ƵåĬÏŅĵå�ŸƼĹƋĘåŸĜŸ�Ņü�čŅŅÚ�Şų±ÏƋĜÏå�±ĹÚ�ÏĘåÏĩ�ĬĜŸƋ�Ņü�
ƋŅŅĬŸ�ĜĹ�ƋĘå�üŅƚų�±ųå±Ÿ�ƋŅ�ÏŅĹŸĜÚåų×�ÏŅĵĵƚĹĜƋƼ�åĹč±čåĵåĹƋſ�ĩĹŅƵĬåÚčå�
±ĹÚ�ŞĬ±ĹĹĜĹčſ�ųåčƚĬ±ƋŅųƼ�ŸƼŸƋåĵŸ�±ĹÚ�ĀĹ±ĹÏĜ±Ĭ�ŞĬ±ĹĹĜĹčţ��ĘåŸå�ĵ±ĩå�ƚŞ�
a useful framework for policy makers, but also for academics to include in 
their critical analysis of urban projects. However, as any international texts, 
they need to be adapted to each local context, which is why as editor, I 
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encouraged colleagues to present a diversity of case studies in the book, 
not limited to the most often studied sites included in the UNESCO World 
Heritage list.

ED: What makes this book unique in its contribution to 
cultural management and policy?

CD: Previous books and texts about the 2011 UNESCO recommendations 
existed before our publication, but these were either issued from UNESCO 
circles or conservationists. In our book, we refer to this very useful literature, 
however we bring a new dimension from a diversity of disciplines (Heritage 
Studies, British Studies, Latin American Studies, Sociology, Anthropology, 
Architecture, Urban Planning). As our authors were not directly involved 
in the projects they studied, they dove into these with fresh perspectives 
and new questions. Moreover, the articles provide updated knowledge on 
the longitudinal analysis of the case studies. Francesco Bandarin, who, as 
Assistant Director-General for Culture at UNESCO helped push culture to 
be included in the UN Agenda for Sustainable Development, welcomed 
our complementary approach as a new stone to help reinforce the 
foundation for linking heritage and sustainable development and wrote 
its preface. 

ED: How do you hope this book will impact research, 
practice and policy?

CD: We wanted to make this book accessible beyond the cultural heritage 
specialist reader. It is intended for policy makers, doctoral students, and 
ĵ±ŸƋåųűŸ�ŸƋƚÚåĹƋŸţ�FĹ�ƋĘå�ÏĬ±ŸŸųŅŅĵØ�ĵƼ�üåĬĬŅƵ�±ƚƋĘŅųŸ�±ĹÚ�F�±ųå�ƚŸĜĹč�ƋĘå�
book to help students gain knowledge about the practical issues which 
ÏĜƋĜåŸ�ÏƚųųåĹƋĬƼ�ü±Ïå�±ųŅƚĹÚ�ƋĘå�ƵŅųĬÚţ��ĹÚåųŸƋ±ĹÚĜĹč�ƵĘ±ƋűŸ�Ę±ŞŞåĹĜĹč�
ŅĹ�ƋĘå�čųŅƚĹÚ�ĘåĬŞŸ�ƋĘåĵ�ƋŅ�±ÏÏåŸŸ�ƋĘå�ÆŅŅĩűŸ�ƋĘåŅųåƋĜÏ±Ĭ�ŧƚåŸƋĜŅĹŸ�±ĹÚ�
the overall framework of heritage and sustainable development detailed 
in my introduction and conclusion. To write a publication accessible to 
a greater audience, we referred to concepts and methodologies in 
a language that not just a cultural heritage expert will understand. We 
Ƶ±ĹƋåÚ�ųå±ÚåųŸ�ƋŅ�åĵÆų±Ïå�ƋĘå�ĹåƵ�ÚƼĹ±ĵĜÏŸ�Ņü�ÏƚĬƋƚų±Ĭ�ĘåųĜƋ±čå×�ƋĘå�ĹåƵ�
values associated with cultural heritage, where people and communities 
ĀƋ�ĜĹØ�ƵĘ±Ƌ�ĹåƵ�ŞųŅÏåŸŸåŸ�±ųå�ÆåĜĹč�ÚåƴåĬŅŞåÚţ��

ED: What are the biggest lessons you learned while doing 
this publication?

CD: The interdisciplinary nature of this book and our diverse backgrounds 
were equally enriching and challenging. As the editor, I had to work 
closely with all the authors to be sure we were using the same language 
ƋŅ� åĬ±ÆŅų±Ƌå� ŅĹ� ÏŅĵŞĬåƻ� ÏŅĹÏåŞƋŸ� ƋĘ±Ƌ� Ƶåųå� ŸŅĵåƋĜĵåŸ� ÚåĀĹåÚ�
ÚĜýåųåĹƋĬƼ�Ņų�ĵ±Úå�Ÿƚųå�Ƶå�åƻŞĬ±ĜĹåÚ�Ņƚų�ÚĜýåųåĹƋ�ĵåƋĘŅÚŅĬŅčĜåŸţ��ĘĜĬå�
a challenge, in the end I think we have a strong cross disciplinary but 
cohesive publication. 

It was also both challenging and satisfying to involve PhD students who 
are the next generation of researchers. They need a lot of encouragement 
and time to mature their chapters, but the result provides a precious 
fresh perspective on their topic. Moreover, through this process we have 
fostered intellectual and human relationships and created a research 
network where we continue to exchange after this publication.
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Fűĵ� ±ĬŸŅ� ƋĘųĜĬĬåÚ� Ƶå� ÏŅƚĬÚ� ŞųŅƴĜÚå� üŅų� ƋĘųåå� Ņü� ƋĘå� ±ƚƋĘŅųŸ� ƋĘåĜų� ĀųŸƋ�
publication in English. When blind-reviewing happens after the translation 
process, it is important as an editor to set aside plenty of time to accompany 
an author whose native language is not English in the corrections on a text 
ĘåxŸĘå�ĹŅ�ĬŅĹčåų�ƚĹÚåųŸƋ±ĹÚŸţ��ų±ĹŸĬ±ƋĜŅĹ�±ĬŸŅ�ŞųŅƴĜÚåŸ�ųŅŅĵ�ƋŅ�ŧƚåŸƋĜŅĹ�
more what you are trying to say. By re-reading the articles you see how 
in the original language a passage seems clear, but in its translation you 
ųå±ĬĜŸå�ƋĘåųå�ĜŸ�±ĵÆĜčƚĜƋƼţ��å�Ę±Ú�ƋŅ�āƚŸĘ�ŅƚƋ�ŸŅĵå�ƋåƻƋŸØ�ÆƚƋ�ƵĘ±Ƌ�Ƶå�
lost in time we gained in quality. 

ED: What is the next research project you are working on?

CD: F� ±ĵ� ÏƚųųåĹƋĬƼ�ƵŅųĩĜĹč� ŅĹ� ƋĘųåå� ųåŸå±ųÏĘ� ŞųŅģåÏƋŸţ� �Ęå� ĀųŸƋ� ĜŸ� ƋĘå�
editing of a single authored book on cultural policies in London. Second 
is a collective project called HERITRISK to analyse how heritagization can 
limit risks in large cultural events and urban making such as the Olympic 
Games. And, the last is a project with the Notre Dame CNRS Taskforce 
analysing the representations of Notre Dame in the anglophone world 
±ĹÚ� ŸƚÆŸåŧƚåĹƋ� åĵŅƋĜŅĹŸ� ±üƋåų� ĜƋŸ� ĀųåØ� üŅų�ƵĘĜÏĘ� F� ÏŅĬĬ±ÆŅų±Ƌå� ÏĬŅŸåĬƼ�
with colleagues from the LAHIC and also from the University of Warwick. 
However, due to the COVID-19 outbreak our study day planned this year 
has been postponed to next January. 

In the last decades urban and heritage paradigms 
have shifted greatly. Heritage preservation and urban 
development are no longer considered as contradictory. 
XåčĜƋĜĵ±Ƌå� ÚåĀĹĜƋĜŅĹŸ� Ņü� ÏƚĬƋƚų±Ĭ� ĘåųĜƋ±čå� Ę±ƴå� ƵĜÚåĹåÚ�
as heritagisation processes expanded and exposed the 
socially constructed and dynamic nature of heritage, far 
from the monumentalist and object-centred approach 
which used to prevail.

What does this imply for cities which have become global 
ŞĬ±ƼåųŸ�åƴåų�ĜĹÏųå±ŸĜĹč�ĜĹ�ŸĜǄåØ�āƚƻØ�ŞŅƵåų�±ĹÚ�ÏŅĵŞĬåƻĜƋƼũ�

How can heritage and development be mutually reinforcing? How can 
policies and practices of heritage be fruitfully integrated as a resource 
into wider urban change while respecting environmental, social and 
cultural concerns?

This volume analyses ways in which heritage recognition, conservation, 
valorisation and promotion have been integrated in urban planning 
±ĹÚ� ŞŅĬĜÏĜåŸţ� FƋ� ÆåĹåĀƋŸ� üųŅĵ� ƋĘå� ÏųŅŸŸěüåųƋĜĬĜǄ±ƋĜŅĹ� Ņü� ŸŞåÏĜ±ĬĜŸƋŸ�
and practitioners in political, urban and area studies, cultural policy, 
sociology, anthropology, urban planning and architecture, who use 
a variety of methodologies to explore cities as living entities. The 
ÆŅŅĩ� åƻ±ĵĜĹåŸ� ƋĘå� ÚĜŸŞƚƋåÚ� ĜĹāƚåĹÏå� Ņü� ĜĹƋåųĹ±ƋĜŅĹ±Ĭ� üų±ĵåƵŅųĩŸØ�
notably from UNESCO, and takes a holistic approach to cultural 
policies encompassing both theory and application, listed and 
unlisted sites, East and West. Case studies from Chile, China, Cuba, 
Ecuador, England, France and Peru allow us to grasp both the diversity 
of situations and the converging policy and management practices. 
�ĘĜŸ�ƴŅĬƚĵåűŸ� čĬŅÆ±Ĭ� ŞåųŸŞåÏƋĜƴå� ŅĹ� ƚųÆ±Ĺ� ĜŸŸƚåŸ�ƵĜĬĬ� Æå� Ņü� ĜĹƋåųåŸƋ�
to urban planners, cultural policy and heritage specialists, social and 
human sciences researchers and students.

ĘƋƋŞŸ×xxƵƵƵţåĹÏ±ƋÏţŅųčxåĹxųåŸŅƚųÏåŸxÆŅŅĩěŸåųĜåŸx
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My favourite article is from 
)c�e��űŸ� IŅƚųĹ±Ĭ� Ņü� �ƚĬƋƚų±Ĭ�
Management and Policy, Volume 
íØ� FŸŸƚå� ŎØ� )ĬåĹ±� �ŅųĜĹűŸ� ±ĹÚ�
)ÚƵĜĹ� %åĬč±ÚŅűŸ� ů�Ęå� ƴ±Ĭƚå� Ņü�
ÏƚĬƋƚų±Ĭ� ±ĹÚ� ųåčĜŅĹ±Ĭ� ĜÚåĹƋĜƋƼ×�
an exploratory study of the 
viewpoints of funders and cultural 
±ĹÚ� Ïųå±ƋĜƴå� åĹƋųåŞųåĹåƚųŸűţ�

The article explores the idea of territorial cultural 
resource allocating ecosystems and creative and 
cultural entrepreneurs working in syntony co-creating 
sustainable local and cultural value as a successful, 
collaborative, model of funding.My favourite book in the ENCATC 

Series� ĜŸ� �æÏĜĬå� %ŅƚŸƋ±ĬƼűŸ� åÚĜƋåÚ�
volume ‘Heritage, Cities and 
�ƚŸƋ±ĜĹ±ÆĬå� %åƴåĬŅŞĵåĹƋűţ� �Ęå�
book touches on some of the 
sustainable (and integrated culture 
and) development issues signposted 
ĜĹ� ÆŅƋĘ� :ƚĜĘŅűŸ� ĜĹƋåųƴĜåƵ� ±ĹÚ� �ŅųĜĹ�
±ĹÚ� %åĬč±ÚŅűŸ� ±ųƋĜÏĬå� ±ĹÚ� ŅýåųŸ� ±Ĺ�
exploration of relevant case studies 
from across continents.

My favourite ENCATC interview with 
a cultural entrepreneur is Christophe 
:ƚĜĘŅűŸØ� ±� ÏƚĬƋƚų±Ĭ� åĹƋųåŞųåĹåƚų�
talking about his passion and his 
ůÆ±ÆƼűØ�Territoires Imaginaires.  What 
I liked in this short interview was the 
authenticity, the sense not only of a 
focused and rich personal journey 
but also one of legacy and as his 
various Territoires Imaginaires move 
from place to place revealing and 
connecting people and territoires 
through art.

My favourite memory from ENCATC event has to be the 
Annual Congress ‘Click, Connect and Collaborate! New 
ÚĜųåÏƋĜŅĹŸ� ĜĹ� ŸƚŸƋ±ĜĹĜĹč� ÏƚĬƋƚų±Ĭ� ĹåƋƵŅųĩŸű of 2017 in 
Brussels. This was a very good Congresss, very exciting 
events, papers and people along with some great 
networking opportunities!

My favourite ENCATC Breakfast webinar was focused 
on ů{ųåŞ±ųĜĹč� ƋĘå� ƖǈƖŎěƖƀ� ĹåƵ� ĀĹ±ĹÏĜ±Ĭ� ŞĬ±ĹĹĜĹč�
üŅų� ÏƚĬƋƚųåű.  The webinar is from July 2019 and the 
world might have slightly changed since then but this 
provides a useful, clear and comprehensive overview 
of the various EU programmes that cater for and 
provide opportunities for funding for culture and its 
sub-sectors.

ENCATC Vice-President Ana Gaio 
from City, University of London 

shares some of her favorite 
things from ENCATC!

https://www.encatc.org/en/resources/encatc-journal/
https://www.encatc.org/en/resources/encatc-journal/
https://www.encatc.org/en/resources/book-series/
https://www.encatc.org/en/resources/book-series/
https://www.encatc.org/en/resources/interviews/
https://www.encatc.org/en/resources/interviews/
https://www.encatc.org/en/events/detail/encatc-congress-on-cultural-management-and-policy/
https://www.encatc.org/en/events/detail/encatc-congress-on-cultural-management-and-policy/
https://www.encatc.org/en/events/detail/preparing-the-2021-2027-new-financial-planning-for-culture/
https://www.encatc.org/en/events/detail/preparing-the-2021-2027-new-financial-planning-for-culture/


ENCATC
RESOURCES

Designed for your 
cultural management 
and policy needs

ENCATC INTERVIEW SERIES ENCATC VIDEO SERIES

TWICE-YEARLY YEARLY

Your trusted resources anytime, anywhere
All of our ENCATC resources are available in one place and in easy to use e-formats. 
Xå±ųĹ�ĵŅųå�±ĹÚ�ƴĜŸĜƋ�ƚŸ�ŅĹ�ƋĘå�ƵåÆ�±Ƌ×�ĘƋƋŞŸ×xxƵƵƵţåĹÏ±ƋÏţŅųčxåĹxųåŸŅƚųÏåŸx

NEVER

MISS

A BEAT!

Our interview series with experts on CCI give key insight from those 
ŅĹ�ƋĘå�ĀåĬÚţ�kƚų�ĜĹƋåųƴĜåƵ�ŸåųĜåŸ�ƵĜƋĘ�ƼŅƚĹč�ÏƚĬƋƚų±Ĭ�åĹƋųåŞųåĹåƚųŸ�
shares their stories, inspiration, and helpful advice for young 
cultural professionals and students studying cultural management 
and policy.  

Our YouTube channel is rich with more interviews with leading 
ƋĘĜĹĩåųŸ� ±ĹÚ� ĜĹāƚåĹÏåųŸţ� �ŸåüƚĬ� ƋŅ� Ĭ±ƚĹÏĘ� ÏĬ±ŸŸųŅŅĵ� ÚĜŸÏƚŸŸĜŅĹŸ�
and complement your existing teaching material. 

European Journal of 
Cultural Management 
and Policy
Be part of the stimulating debate 
on hot research topics in our 
ĀåĬÚ� Ę±ŞŞåĹĜĹč� ±ĵŅĹč� ŸÏĘŅĬ±ųŸØ�
educators, policy makers and 
ÏƚĬƋƚų±Ĭ� ĵ±Ĺ±čåųŸţ� �åĹåĀƋ� üųŅĵ�
ƋĘå� IŅƚųĹ±ĬűŸ� ŸÏĜåĹƋĜĀÏ� ųĜčŅų� ƋŅ�
bring you a multidisciplinary 
perspective bridging theory and 
practice.

ENCATC Book 
Series on Cultural 
Management and 
Cultural Policy 
Education
Designed to promote the work 
of young promising researchers, 
this series is a must for your 
university library or collection on 
the topic of cultural management 
and policy. 

Congress 
Proceedings 
Nowhere else will you 
ĀĹÚ�±�ÏŅĬĬåÏƋĜŅĹ�Ņü�±ųƋĜÏĬåŸ�
on cultural management 
and policy and with such 
expansive geographic 
coverage. Stay on top of 
the newest research being 
conducted each year in 
ƋĘå�ĀåĬÚţ�

ENCATC Magazine
An essential weekly must-read for 
the latest news and happenings 
in cultural management and 
ŞŅĬĜÏƼţ� eĬƵ±ƼŸ� ÆåĹåĀƋ� üųŅĵ� ±� üųåå�
ŞƚÆĬĜÏ±ƋĜŅĹØ� ±� ųĜÏĘ� Ņýåų� Ņü� Ƌų±ĜĹĜĹč�
and networking events, and 
opportunities to advance policy and 
projects.

/encatcSCHOLAR 
This is a unique tool for education 
and lifelong learning on arts 
and cultural management and 
policy. With the teaching needs of 
educators and trainers in mind, we 
publish unique content, exclusive 
interviews, case studies, conference 
reports and more from around the 
globe and across sectors useful for 
the classroom and lifelong learning.

WEEKLY MONTHLY

ENCATC Flash
An essential weekly must-read for the latest 
news and happenings in cultural management 
±ĹÚ�ŞŅĬĜÏƼţ�eĬƵ±ƼŸ�ÆåĹåĀƋ�üųŅĵ�±�üųåå�ŞƚÆĬĜÏ±ƋĜŅĹØ�
±�ųĜÏĘ�Ņýåų�Ņü�Ƌų±ĜĹĜĹč�±ĹÚ�ĹåƋƵŅųĩĜĹč�åƴåĹƋŸØ�±ĹÚ�
opportunities to advance policy and projects.

ENCATC Creative 
#StayHome Flash
The ENCATC Creative #StayHome Flash is a new 
weekly production designed to inform about 
ENCATC activities in times of COVID-19 and to 
share positive phenomena and innovative ideas 
from the Culture and Education communities in 
response to the pandemic.

ENCATC Newsletter
Feeling too much is happening too 
fast? Our members can be at ease as 
Ƶå�ÚŅ�ƋĘå�ƵŅųĩ�ƋŅ�ĀĹÚ�±ĹÚ�ÏŅĵŞĜĬå�ĩåƼ�
policy developments from the EU and 
other world regions, calls, publications, 
events, conferences and more. Gain 
access to what you and your institution 
need to stay on top of progress and 
ŅŞŞŅųƋƚĹĜƋĜåŸ�ĜĹ�Ņƚų�ĀåĬÚţ�

ENCATC Praxis 
Newsletter
�Ęåųå� Ï±Ĺ� ƋŅÚ±ƼűŸ� ŸƋƚÚåĹƋŸ� ±ĹÚ�
ƋŅĵŅųųŅƵűŸ� ÏƚĬƋƚų±Ĭ� ĵ±Ĺ±čåųŸ� čåƋ� ±�
jump start on their careers? Including 
exciting internship and training 
ŅýåųŸØ� ĜĹŸŞĜųĜĹč� ĜĹƋåųƴĜåƵŸ� ±ĹÚ� ĵŅųåØ�
students are equipped with tools 
and opportunities to internationalise 
±ĹÚ� ÆƚĜĬÚ� ƚŞ� ƋĘåĜų� ŞųŅĀĬå� ƋŅ� åĹƋåų�
ƋŅÚ±ƼűŸ� ÏŅĵŞåƋĜƋĜƴå� ģŅÆ� ĵ±ųĩåƋ� ƵĜƋĘ�
ÏŅĹĀÚåĹÏåţ

https://www.encatc.org/en/resources/
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JOIN US!

FULL MEMBER

SUPPORTING MEMBER

ASSOCIATE MEMBER

INDIVIDUAL MEMBER

Together we have the power to make the education and 
cultural sectors stronger and more sustainable!

By joining ENCATC you will have the opportunity to: 

1. FĹāƚåĹÏå�ƋĘå�ĜĹƋåųĹ±ƋĜŅĹ±ĬØ�
European, national and regional 
culture and education policy by 
engaging in our policy statements 
and publications

2. Connect with a global network of 
B)F�±ĹÚ�ÏƚĬƋƚų±Ĭ�ĜĹŸƋĜƋƚƋĜŅĹŸ�ƋŅ�ĀĹÚ�
project partners and collaborators

3. Enhance your organisation’s 
visibility outside your own country 
by joining our labelling programme 
and publishing in our newsletters, 
ā±ŸĘåŸØ�±ĹÚ�ĵ±č±ǄĜĹå

4. Have exclusive access to the 
ENCATC Breakfast Webinars and 
Members Talks

5. Receive a 30% discount to attend 
the ENCATC Annual Congress, 
Education and Research Session, 
Academy, and International Study 
Tour

6. Be eligible for a mobility grant to 
attend our events (Thomassen 
Fund)

7. Access the Members Area with 
teaching materials, resources, and 
the ENCATC online international 
bibliography including at date 
more than 2,000 references

8. Receive one-year subscription 
to our monthly newsletter for 
members and our monthly PRAXIS 
newsletter for your students and 
young professionals

9. Receive weekly ENCATC Flash 
ƚŞÚ±Ƌå�ĜĹ�ƋĘå�ĀåĬÚ�Ņü�ÏƚĬƋƚų±Ĭ�ŞŅĬĜÏƼ�
and management

10. Link education with placement 
opportunities thanks to the 
ENCATC Marie Claire Ricome 
{ųŅčų±ĵĵå�ĹŅƵ�ŅýåųĜĹč�ƴĜųƋƚ±Ĭ�
traineeships for 2020

Higher education institutions  and training 
centres providing recognised education and 
training programmes on cultural management 
and policy

Member states, associations, companies, etc. 
willing to support our organisation, activities or 
events

Organisations, institutions and networks 
ŞĬ±ƼĜĹč� ±�ĵ±ģŅų� ųŅĬå� ĜĹ� ƋĘå� ĀåĬÚ� Ņü� åÚƚÏ±ƋĜŅĹ�
and culture

Is accepted on ad hoc basis for former ENCATC 
members, artists, researchers, trainers and 
ÏƚĬƋƚų±Ĭ�ĵ±Ĺ±čåųŸ�ĹŅƋ�ÏƚųųåĹƋĬƼ�±þĬĜ±ƋåÚ�ƋŅ�±ĹƼ�
institution or organisation. Students are also 
eligible under this category

500 EUR

550+ EUR

JOIN!

JOIN!

JOIN!

JOIN!

330 EUR

ƐƐǈ�)���x����%)c��Ăǈ�)��
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ENCATC thanks 
our author 
contributors 
from these 
institutions and 
projects to this 
issue of our 
magazine!

HOMEE
Heritage Opportunities/threats 
within Mega-Events in Europe

ENCATC Magazine is a new digital publication with its inaugural issue launched in June 2020. It is meant 

to educate, entertain, raise awareness, and inform on various topics related to cultural management and 

ŞŅĬĜÏƼţ�FƋ�ĜŸ�±ĬŸŅ�Ïųå±ƋåÚ�ƋŅ�Ņýåų�±Ĺ�±ÚÚĜƋĜŅĹ±Ĭ�ŸŞ±Ïå�üŅų�ƋĘå�ŞƚÆĬĜÏ±ƋĜŅĹ�Ņü�±ųƋĜÏĬåŸ�ƋŅ�Ņƚų�ĵåĵÆåųŸØ�±Ÿ�ƵåĬĬ�

as a space for knowledge transfer to our partners (EU, UNESCO, ASEF, etc.).

Our contributors are leading academics, researchers, experts, practitioners, and policy makers. They 

±ųå� ųåÏŅčĹĜŸåÚ� ÆƼ� ƋĘå� ĜĹÚƚŸƋųƼ�Ƶå�ÆåĬŅĹč� ƋŅ� ±Ÿ� ĜĹāƚåĹÏåųŸţ� 8Ņų� Ņƚų�ĵ±č±ǄĜĹåØ� ƋĘåƼ� ±ųå� čåĹåųŅƚŸĬƼ�

providing us with high-quality content, commentary, the best industry practices, and personal stories. 

Their contributions aim to help ENCATC to achieve its mission of helping  the cultural sector become 

stronger and more sustainable. �ĘĜŸ�ŞƚÆĬĜÏ±ƋĜŅĹ�ĜŸ�ĵ±Úå�ŞŅŸŸĜÆĬå�ƋĘ±ĹĩŸ�ƋŅ�ƋĘå�ĀĹ±ĹÏĜ±Ĭ�ŸƚŞŞŅųƋ�Ņü�

the Creative Europe programme of the European Union.
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the University of Malta (MT); Matina Magkou, Consultant and researcher in cultural and social impact 
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CARBON FOOTPRINT

�Ę±Ĺĩ�ƼŅƚ�üŅų�ųå±ÚĜĹč�ƋĘå�åĬåÏƋųŅĹĜÏ�)c�e���a±č±ǄĜĹåţ�¥Ņƚų�ŸƚŞŞŅųƋ�ĜŸ�ĜĵŞŅųƋ±ĹƋ�üŅų�ĘåĬŞĜĹč�)c�e��űŸ�

actions to reduce our carbon footprint. 

)�� %F��XeFa)�×� �Ęå� )ƚųŅŞå±Ĺ� �ŅĵĵĜŸŸĜŅĹ� ŸƚŞŞŅųƋ� üŅų� ƋĘå� ŞųŅÚƚÏƋĜŅĹ� Ņü� ƋĘĜŸ� ŞƚÆĬĜÏ±ƋĜŅĹ� ÚŅåŸ�

ĹŅƋ�ÏŅĹŸƋĜƋƚƋå�±Ĺ�åĹÚŅųŸåĵåĹƋ�Ņü� ƋĘå�ÏŅĹƋåĹƋŸ�ƵĘĜÏĘ� ųåāåÏƋŸ� ƋĘå�ƴĜåƵŸ�ŅĹĬƼ�Ņü� ƋĘå�±ƚƋĘŅųŸØ�±ĹÚ� ƋĘå�

Commission cannot be held responsible for any use which may be made of the information contained 

therein. 

ENCATC does not accept any liability for any delays, interruptions, errors, or omissions, however occurring (including 

as a result of negligence) in the collecting, recording, processing, storing or dissemination of this information. Authors 

are responsible for the accuracy of information in their article, linguistic accuracy and readability of their contributions. 

The editors of the publication are not responsible for linguistic errors or translations that are the responsibility of the 

authors. This magazine may contain links to third party sites. ENCATC does not make any representation as to the 

accuracy or suitability of any of the information contained in those sites and does not accept any responsibility or 

ĬĜ±ÆĜĬĜƋƼ�üŅų�ƋĘå�ÏŅĹÚƚÏƋ�Ņų�ÏŅĹƋåĹƋ�Ņü�ƋĘŅŸå�ŸĜƋåŸ�±ĹÚ�ƋĘå�ŅýåųĜĹčŸ�ĵ±Úå�ÆƼ�ƋĘå�ƋĘĜųÚ�Ş±ųƋĜåŸţ��ĘĜųÚ�Ş±ųƋƼ�ĬĜĹĩŸ�ƋŅ�ŅƋĘåų�

sites where goods or services are advertised are not endorsements or recommendations by ENCATC of the third party 

sites, goods or services. ENCATC cannot be held liable for the content of these websites nor for the way in which these 

websites handle your (personal) data. For information in this regard, read the privacy policy, disclaimer, copyright 

ĹŅƋĜÏå�±ĹÚ�čåĹåų±Ĭ�ƋåųĵŸ�¼�ÏŅĹÚĜƋĜŅĹŸØ�Ĝü�±ƴ±ĜĬ±ÆĬåØ�Ņü�±ĹƼ�ƵåÆŸĜƋå�ƼŅƚ�ƴĜŸĜƋţ�¥Ņƚ�ĵ±Ƽ�ƚŸå�±ĹÚxŅų�ÏŅŞƼ�ƋĘå�ĜĹüŅųĵ±ƋĜŅĹ�

on in this magazine for personal reference only. The information may not be reproduced or published in any other way 

or by any means without the prior written consent of ENCATC. ENCATC endeavours to ensure all information contained 

in this magazine is correct at the time of inclusion. However, the accuracy of the material cannot be guaranteed and 

readers using the information from the magazine do so entirely at their own risk. 
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CONTACT

T +32 (0)2 201 29 12

info@encatc.org 

www.encatc.org

ADDRESS

Avenue Maurice 1

1050 Brussels,

Belgium

ENCATC IS THE LEADING EUROPEAN NETWORK ON CULTURAL MANAGEMENT AND POLICY.

It is an independent membership organisation gathering over 100 higher education institutions and 

cultural organisations in over 40 countries. ENCATC was founded in 1992 to represent, advocate 

and promote cultural management and cultural policy education, professionalise the cultural sector 

to make it sustainable, and to create a platform of discussion and exchange at the European and 

international level.  
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Committee for Culture of the Council of Europe, and is co-funded by the Creative Europe programme 

of the European Union. 
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